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ABSTRACT

As the society started to live in a contemporary environment, requirements and habits of the

citizens were changed. The companies started to reach the requirements of the people in different

ways. As they penetrated into new markets, their financial positions were affected with this

penetration.More penetration to the market caused more loyalty on the customers and suppliers.

Foreign and the domestic companies started to learn the results of this competition from their

financial reports. Therefore this studymainly focused on the analysis of the financial reports.

My aim with this project is to show how to look at financial reports and set up to a conclusion
between a domestic and a foreign firm.



INTRODUCTION

In this study, we tried to examine the differences between Beko AŞ. and BSH AŞ. in financial

terms. These two companies were selected according to their similar products and same market

orientations. This study is mainly founded on the brief description of the companies and their

fınancial position comparison. After all information is submitted, we will focus on the evaluation
and conclusion about the companies.

1. BACKGROUNDOF BEKOA.Ş.

Vehbi Koç, the founder of Koç Holding, made an investment in a tomato paste and canned food

factory in the earliest 1950's. Therefore, he established a partnership with Bejerano who was

experienced in this field. The name of the company founded in 1954 was registered as Beko

which was a combination of the first two letters of Koç and Bejerano. Afterwards, Beko took the

dealership of General Electric bulbs, and the name of the canned food company was changed to
Beko Ticaret AŞ.

After having transferred Arçelik dealership rights to Atılım in 1977, Beko Ticaret began to

operate in the field of white goods industry under the brand name of Beko. As of 1990's, when

Koç Holding Durable Consumer Goods Group opted for overseas activities, Beko was chosen as

the export brand. When we reached the year 2000, Beko was taken out of Beko Ticaret A.Ş.'s

organization, and joined the Arçelik brand under the organization of Arçelik AŞ. due to the

restructuring of Koç Holding Durable Consumer Goods Group.

Beko, the first brand in Turkey ever to export its products under its own brand, began this journey

with the objective to become a "World Brand". Having achieved a great deal in the domestic

market first, Beko has now managed to introduce its brand to millions of consumers in more than
a 100 countries worldwide. 8www.(beko.com.tr)



2. GENERAL INFORMATION ABOUT BEKO A.Ş.

After explaining the history we will focus on the main activities of the company. These are stated

in the following sections

2.1 Profile of the Company

Beko is working on the manufacturing and the service of: 1

• White Goods,

• Electronics,

• Mobile Phones,

• Heaters,

• Air Conditioners,

• Small Appliances,

• Vacuum Cleaners,

• Built in Products.

Besides these core services, Beko is also working on the distribution of the famous products such

as Siemens, Sony, Motorola vb. in Turkey. (www.beko.com.tr)

2.2 Vision and Mission of the Company

. Beko's mission and vision is determined as:2

• Mission: To provide products with a perfect service concept and make people's lives

easıer.

• Vision: To be the most demanded white good provider among the world.



After stating the mission and vision we can see that Beko wants to specialize on service and

manufacturing services.( www.beko.com.tr)

2.3 Value and Principles

The values and the principles of the company are stated in the following terms:3

• Customersare the bosses.

• Most important capital is seen as their human resources and they provide any facility for
them to improve.

• Their word is their company's commitment.

• They respect, care for and always be frank to each other.
(www.beko.com.tr)

2.4 EnvironmentalPolicy of The Company

In order not to take the negative comment of the public, Beko, as a high industrial company,

should be aware of the environmental issues. Due to these reasons, Beko gives importance to

disposal services and make campaigns to afforest. After these activities Beko was rewarded in
1995, 1996and 1999.4 (www.beko.com.tr)

3. FINANCIALINFORMATIONABOUT BEKO A.Ş.

In this section, we will focus on the financial reports of the associated company. This section is

divided into two succeeding sections in which financial data is shown and analyzed in various
ways.



Before our analyses, we must define balance sheet and income statement in order to prevent

misunderstanding. Balance sheet is a financial report in which a summary of assets, liabilities and

net worth of accounts of a fırın at a specific time. This report can be defined as a photograph of

the company. Therefore they are declared in daily basis, such as "31/12/2005 balance sheet".

However, income statement is different from a balance sheet and it shows the revenues and the

expenses incurred by the firm during a specific time period. Therefore income statements are

declared in period basis (01/01/2005-31/12/2006 income statement). (John A.White, Principles

of Engineering Economic Analysis)

3.1 Financial Statements of Beko A.Ş.

The balance sheet for the past three years of the company is shown in the following table. Each

financial report is shown in the following principles:

• Figures are in thousand YTL bases.

• Negative figures are surrounded by parentheses.

• 2005 figures are the June figures but in every analysis balance sheet figures remain still

but income statement figures multiplied by 2 in order to maintain the precision.
(www.iso.org.tr)

Table.I Balance Sheet ofBeko

BALANCE SHEET OF BEKO
ASSETS 30.06.2005 31.12.2004 31.12.2003
CURRENTASSETS - CIA 889.250 1.039.359 618.617
CASH 71.990 29.969 3328
RECEIVABLES 170.688 230.606 114.669
RELATED RECEIVABLES 277.412 460.107 327.304
OTHER RECEIVABLES 7.714 22.933 o
INVENTORY 350.194 280.651 142.626
OTHERCIA 11.252 15.093 30.690
FIXED ASSETS 304.556 298.026 187.364
OTHER RECEIVABLES 1.189 1.005 o
FINANCIAL ASSETS 25.280 24.715 22.387
TANGIBLE ASSETS 253.312 247.653 160.298
INTANGIBLEASSESTS 24.775 24.653 4.679
ASSETS TOTAL 1.193.806 1.337.385 805.981

LIABILITIES



SHORT TERM LIABILITIES - srr LIABILITIES 615.178 697.048 446.934
FINANCIALLIABILITIES 388.236 314.851 180.518
PAYABLES 140.317 212.542 173.253
RELATEDPAYABLES 15.490 107.336 51.902
DEBT COMPENSATION 15.775 8.450 o
OTHER SIT LIABILITIES 55.360 53.869 41.261
LONG TERM LIABILITIES - LIT LIABILITIES 298.277 307A57 120.426
FINANCIALLIABILITIES 284.676 290685 107.850
DEBT COMPENSATION 12.460 11.548 4.805
OTHER LIT LIABILITIES 1.141 5.224 7.771
EQUITY 280.863 335.606 238.621
CAPITAL 174.000 174.000 60.000
CAPITAL RESERVES 155.580 168.416 214.148
REVALUATIONFUND 3.398 2.888 o
INFLATIONCORRECTIONDIFFERENCES 151.670 162.802 214.148
PROFIT RESERVES 8.339 731 748
UNUSUALRESERVES 8.339 731 748
NET PROFIT (54.002) 8.693 o
PAST LOSS I PROFITS (3.054) (16.234) (36.275)
TOTAL PASIVE 1.194.318 1.340.111 805.981

Source: ISE Internet Site

After showing balance sheet of the company the income statement is shown below.

Table.2 Income Statement ofBeko

INCOME STATEMENT OF BEKO

01-06.2005 2004 2003
NET SALES 1.026.500 2.250.313 1.389.312
COST OF GOODS SOLD (937.427) (2.006.506) (1.198.158)
GROSS PROFITI LOSS 89.073 243.807 191.154
OPERATINGEXPENSES (142.689) (220.463) (144.221)
OPERATING INCOME (53.616) 23.344 46.933
OTHER INCOME 4.660 232 o
OTHER EXPENSES (19.125) (969) (4.921)
NET INTERESTINCOME 10.755 (19.498) (1.421)
NET OPERATING INCOME (57.326) 3.109 40.591
PROFIT BEFORE TAX (57.326) 3.109 40.591
TAX 3.324 5.584 (3.453)
NET PROFIT (54.002) 8.693 37.138

Source: ISE Internet Site



3.2 Financial Analysis of Beko A.Ş.

In this section we start to deal with the financial analysis those are seen to be important in the

comparison of two companies.

3.2.1 Vertical Analysis

Vertical analysis is the ratio analysis of each item in the financial reports. To do this, financial

reports should be designed in the following style. Each column next to each financial data of each

year shows the item weight in the associated section. For example, cash is 8.1 % of all current

assets in 30.06.2005 balance sheet, and current assets are 74.5% of all assets in the same year.

This analysis shows us the policy changes in the company. For example Beko started to hold cash

after 2003, because the ratio of cash in 2003 is 0.5%, but in 2005/06 it reached to 8.1%. This

analysis is also beneficial for understanding the status of the company in a specific year. For

example, current asset of the company is almost three times of the fixed asset in year 2005. This

means that in a crises environment, this company will defeat finance shortage.

Table.4 Balance Sheet Vertical Analysis of Beko

BALANCE SHEETVERTICAL ANALYSIS
ASSETS 30.06.2005 Section General 31.12.2004 Section General 31.12.2003 Section General
CURRENTASSETS - C/A 889.250 74,5 1.039.359 rır 618.617 76,8
CASH 71.990 8,1 29.969 2,9 3.328 0,5
RECEIVABLES 170.688 19,2 230.606 22,2 114.669 18,5
RELATED RECEIVABLES 277.412 31,2 460.107 44,3 327.304 52,9
OTHER RECEIVABLES 7.714 0,9 22.933 2,2 o o.o
INVENTORY 350.194 39,4 280.651 27,0 142.626 23,1
OTHE;RCIA 11.252 1,3 15.093 1,5 30.690 5,0
FIXED ASSETS 304.556 25,5 298.026 22,3 187.364 23,2
OTHER RECEIVABLES 1.189 0,4 1.005 0,3 o 0,0
FINANCIAL ASSETS 25.280 8,3 24.715 8,3 22.387 11,9
TANGIBLE ASSETS 253.312 83,2 247.653 83,1 160.298 85,6
INTANGIBLEASSESTS 24.775 8,1 24.653 8,3 4.679 2,5
ASSETS TOTAL 1.193.806 1.337.385 805.981

LIABILITIES
SHORT TERM LIABILITIES - srr 615.178 51,5 697.048 52,0 446.934 55,5LIABILITIES
FINANCIALLIABILITIES 388.236 63,1 314.851 45,2 180.518 40,4
PAYABLES 140.317 22,8 212542 30,5 173.253 38,8



- -RELATEDPAYABLES 15.490 2,5 107.336 15,4 51.902 11,6DEBT COMPENSATION 15.775 2,6 8.450 1,2 o o.oOTHERSIT LIABILITIES 55.360 9,0 53.869 7,7 41.261 9,2LONG TERM LIABILITIES - UT
298.277 25,0 307.457 22,9 120.426 14,9

LIABILITIES
FINANCIALLIABILITIES 284.676 95,4 290.685 94,5 107.850 89,6DEBT COMPENSATION 12.460 4,2 11.548 3,8 4.805 4,0OTHER LIT LIABILITIES 1.141 0,4 5.224 1,7 7.771 6,5EQUITY 280.863 23,5 335.606 25,0 238.621 29,6CAPITAL 174.000 62,0 174.000 51,8 60.000 25,1CAPITAL RESERVES 155.580 55,4 168.416 50,2 214.148 89,7REVALUATIONFUND 3.398 2.888 oINFLATION CORRECTION

151670 162.802 214.148DIFFERENCES
PROFIT RESERVES 8.339 3,0 731 0,2 748 0,3UNUSUAL RESERVES 8.339 731 748NET PROFIT (54.002) -19,2 8.693 2,6 o o.oPAST LOSS I PROFITS (3.054) -1,1 (16.234) -4,8 (36.275) -15,2TOTAL PASIVE 1.194.318 1.340.111 805.981

The income statement of the company is shown below for a vertical analysis ..

Table.5 Income Statement Vertical Analysis ofBeko
INCOMESTATEMENTVERTICAL ANALYSIS

30.06.2005 Section 31.12.2004 Section 31.12.2003 SectionNET SALES 1 026500 100,0 2.250.313 100,0 1.389.312 100,0COST OF GOODS SOLD (937.427) -91,3 (2.006.506) -89,2 (1.198.158) -86,2GROSS PROFIT I LOSS 89.073 8,7 243.807 10,8 191.154 13,8OPERATINGEXPENSES (142.689) -13,9 (220.463) -9,8 (144.221) -10,4OPERATING INCOME (53.616) -5,2 23.344 1,0 46.933 3,4OTHER INCOME 4.660 0,5 232 0,0 o o.oOTHER EXPENSES (19.125) -1,9 (969) 0,0 (4.921) -0,4NET INTEREST INCOME 10.755 1,0 (19.498) -0,9 (1.421) -0,1NET OPERATING INCOME (57.326) -5,6 3.109 0,1 40.591 2,9PROFIT BEFORE TAX (57.326) -M 3.109 0,1 40.591 2,9TAX 3.324 0,3 5.584 0,2 (3.453) -0,2NET PROFIT (54.002) -5,3 8.693 0,4 37.138 2,7

3.2.2 Horizontal Analysis

Horizontal analysis is the ratio analysis of each item from year to year as it shown in the below

table. This analysis also gives us the policy change of the company from year to year.



This analysis is different form vertical analysis because it mainly tries to explain the year to year
changes in specific items.

Table.6 Balance Sheet Horizontal Analysis ofBeko

BALANCE SHEET HORIZONTAL ANALYSIS
30.06.2005 2005-2004 31.12.2004 2004-2003 31.12.2003ASSETS

% + % +
CURRENTASSETS - C/A 889,250 -14.4% - 1,039,359 68.0% 420,742 618,617150,109CASH 71,990 140.2% 42,021 29,969 800.5% 26,641 3,328RECEIVABLES 170,688 -26.0% -59,918 230,606 101.1% 115,937 114,669RELATED RECEIVABLES 277,412 -39.7% .

460,107 40.6% 132,803 327,304182,695OTHER RECEIVABLES 7,714 -66.4% -15,219 22,933 NIA 22,933 oINVENTORY 350,194 24.8% 69,543 280,651 96.8% 138,025 142,626OTHERCIA 11,252 -25.4% -3,841 15,093 -50.8% -15,597 30,690FIXEDASSETS 304,556 2.2% 6,530 298,026 59.1% 110,662 187,364OTHER RECEIVABLES 1,189 18.3% 184 1,005 NIA 1,005 oFINANCIALASSETS 25,280 2.3% 565 24,715 10.4% 2,328 22,387TANGIBLE ASSETS 253,312 2.3% 5,659 247,653 54.5% 87,355 160,298INTANGIBLEASSESTS 24,775 0.5% 122 24,653 426.9% 19,974 4,679ASSETS TOTAL 1,193,806 -10.7% .
1,337,385 65,goA, 531,404 805,981143,579

LIABILITIES
SHORT TERM LIABILITIES - SIT LIABILITIES 615,178 -11.7% -81,870 697,048 56.0% 250,114 446,934FINANCIAL LIABILITIES 388,236 23.3% 73,385 314,851 74.4% 134,333 180,518PAYABLES 140,317 -34.0% -72,225 212,542 22.7% 39,289 173,253RELATEDPAYABLES 15,490 -85.6% -91,846 107,336 106.8% 55,434 51,902DEBT COMPENSATION 15,775 86.7% 7,325 8,450 NIA 8,450 oOTHER S/T LIABILITIES 55,360 2.8% 1,491 53,869 30.6% 12,608 41,261LONG TERM LIABILITIES - LIT LIABILITIES 298,277 -3.0% -9,180 307,457 155.3% 187,031 120,426FINANCIALLIABILITIES 284,676 -2.1% -6,009 290,685 169.5% 182,835 107,850DEBT COMPENSATION 12,460 7.9% 912 11,548 140.3% 6,743 4,805OTHER LIT LIABILITIES 1,141 -78.2% 4,083 5,224 -32.8% -2,547 7,771EQUITY 280,863 -16.3% -54,743 335,606 40.6% 96,985 238,621CAPITAL 174,000 0.0% o 174,000 190.0% 114,000 60,000CAPITAL RESERVES 155,560 -7.6% -12,836 168,416 -21.4% 45,732 214,148REVALUATIONFUND 3,398 17.7% 510 2,888 NIA 2,888 oINFLATIONCORRECTIONDIFFERENCES 151,670 -6.8% -11,132 162,802 -24.0% -51,346 214,148PROFIT RESERVES 8,339 1040.8% 7,608 731 -2.3% -17 748UNUSUAL RESERVES 8,339 1040.8% 7,608 731 -2.3% -17 748NET PROFIT (54,002) -721.2% -62,695 8,693 NIA 8,693 oPAST LOSS I PROFITS (3,054) -81.2% 13,180 (16,234) -55.2% 20,041 (36,275)TOTAL PASIVE 1,194,318 -10.9% .

1,340,111 66.3% 534,130 805,981145,793
*% represents percentage change, + represents amount change

The income statement for the past three years of the company is also shown in the following
table.



Table.7 Income Statement Horizontal Analysis ofBeko

INCOME STATEMENT HORIZONTAL ANALYSIS
30.06.2005 2005 -2004 31.12.2004 2004 -2003 31.12.2003

% + % +
NET SALES 1,026,500 -8.8% -197,313 2,250,313 62.0% 861,001 1,389,312
COST OF GOODS SOLD (937,427) -6.6% 131,652 (2,006,506) 67.5% -808,348 (1,198,158)
GROSS PROFITI LOSS 89,073 -26.9% -65,661 243,807 27.5% 52,653 191,154
OPERATING EXPENSES (142,689) 29.4% -64,915 (220,463) 52.9% -76,242 (144,221)
OPERATING INCOME (53,616) -559.4% -130,576 23,344 -50.3% -23,589 48,933
OTHER INCOME 4,660 3917.2% 9,088 232 #DIV/Ol 232 o
OTHER EXPENSES (19,125) 3847.4% -37,281 (969) -80.3% 3,952 (4,921)
NET INTEREST INCOME 10,755 -210.3% 41,008 (19,498) 1272.1% -18,077 (1,421)
NET OPERATING INCOME (57,326) -3787.7% -117,761 3,109 -92.3% -37,482 40,591
PROFIT BEFORE TAX (57,326) -3787.7% -117,761 3,109 -92.3% -37,482 40,591
TAX 3,324 19.1% 1,064 5,584 -261.7% 9,037 (3,453)
NET PROFIT (54,002) -1342.4% -116,697 8,693 -76.6% -28,445 37,138

*2005 data is taken as of 06/2005 so that income statement figures are real figures but for the differences they were
multipliedby 2 in order to reach a better conclusion

3.2.3 Ratio analysis

Ratio analysis is much more different than the above analysis. It doesn't depend on the change in

the financial reports. It is used to demonstrate financial status of the company.

• Current ratio: An indication of a company's ability to meet short-term debt obligations;

the higher the ratio, the more liquid the company is. Current ratio is equal to current assets

divided by short term liabilities. If the current assets of a company are more than twice the

short term liabilities, then that company is generally considered to have good short-term

financial strength. If short term liabilities exceed current assets, then the company may

have problems meeting its short-term obligations.5 But if it is greater than 2, it means that

there is excess fund and the company can not use it. (www.investorwords.com)

• Quick ratio: A measure of a company's liquidity and ability to meet its obligations.

Quick ratio, often referred to as acid test ratio, is obtained by subtracting inventories from

current assets and then dividing by short term liabilities. Quick ratio is viewed as a sign of

company's financial strength or weakness (higher number means stronger, lower number

means weaker). (www.investorwords.com)



• Debt ratio: this ratio is defined as the debt capital divided by total assets. This item tells

how much the company relies on debt to finance assets. When calculating this ratio, it is

conventional to consider both current and non-current debt and assets. In general, the
lower the company's reliance on debt for asset formation, the less risky the company is

since excessive debt can lead to a very heavy interest and principal repayment burden.

However, when a company chooses to forgo debt and rely largely on equity, they are also

giving up the tax reduction effect of interest payments. Thus, a company will have to

consider both risk and tax issues when deciding on an optimal debt ratio.
(www.investorwords.com)

• Return on investment (ROI): A measure of a corporation'sprofitability, equal to a fiscal
year's income divided by common stock and preferred stock equity plus long-term debt.

ROI measures how effectively the firm uses its capital to generate profit; the higher the
ROI, the better the company is.( www.investorwords.com)

• Return on asset (ROA): A measure of a company's profitability, equal to a fiscal year's

earnings divided by its total assets, expressed as a percentage. (www.investorwords.com)

• Return on equity (ROE): A measure of how well a companyused reinvested earnings to

generate additional earnings, equal to a fiscal year's after-tax income (after preferred stock

dividends but before common stock dividends) divided by book value, expressed as a

percentage. It is used as a general indication of the company's efficiency; in other words,

how much profit it is able to generate given the resources provided by its stockholders.
Investors usually look for companieswith returns on equity that are high and growing.6

Besides the ratios one important issue is the working capital, it is current assets minus short term
liabilities. Working capital measureshow much in liquid assets a companyhas available to build

its business. The number can be positive or negative, depending on how much debt the company
\

is carrying. In general, companies that have a lot ofworking capital will be more successful since

they can expand and improve their operations. Companies with negative working capital may
lack the funds necessary for growth.(www.investorwords.com)

Above explainedratio and working capital figures ofBeko are summarized in the below table.



Table.8 Ratio Analysis of Beko

BEKO 30.06.2005 31.12.2004 31.12.2003 
Working capital 274.072 342.311 171.683
Current Ratio 1,45 1,49 1,38
Quick Ratio 0,88 1,09 1,07
Debt Ratio 0,76 0,75 0,70
Return on Investment -0,09 0,01 0,10
Return on Asset -0,05 0,01 0,05
Return on Eauity -0, 19 0,03 0,16

4 BACKGROUND OF BSH EV ALETLERİ A.Ş.

BSH Bosch und Siemens Hausgerate GmbH was founded in 1967 as a joint venture between

Robert Bosch GmbH (Stuttgart) and Siemens AG (Berlin and Munich). Over the past fifteen

years, BSH has grown rapidly. It is expanded its operations to 42 factories in 15 countries in

Europe, USA, Latin America and Asia. Together with a worldwide network of sales and

customer service companies,BSH now boasts over 70 companies in 40 countries with more than

34,500 employees. BSH headquarters are based in Munich.7

The subsidiary of BSH in Turkey is BSH Ev Aletleri Sanayi ve Ticaret AŞ. The operations is

being continued in Çerkezköy with total factory sizes of 450.000m2 and headquartered from

Istanbul. Because BSH Ev Aletleri Sanayi ve Ticaret AŞ., has invested 500 Milyon EURO since

1992 to Turkey, it is the biggest foreign white good producer operating in Turkey.(www.bsh
group.com)

5 GENERAi:; INFORMATION ABOUT BSH

In this section we will focus on the main activities of the company. These are stated in the
following sections

5.1 Profile of the Company



BSH Bosch und Siemens Hausgerate GMBH, a joint venture between Robert Bosch GMBH

Stuttgart and Siemens AG Munich, is a multinational group posting annual sales in excess of 6.8

billion euros. BSH is the market leader in Germany, the number one in Western Europe and is

one of the world's leading domestic appliance manufacturers.

The extensive brand portfolio includes the following main brands:"

• Bosch: Bosch is the European market leader for household appliances. Closely

associated with the values of a German industrial brand, Bosch today is the international

household appliances brand with a significant presence in many European markets as
well. Particular strengths of the brand are to be found in the "refrigeration" and
"dishwashing" sectors as well as in standalone appliances.

• Siemens: Siemens is Germany's top company in the domestic appliance market and

Europe's leading manufacturer of integrated appliances. The brand's traditional strengths

are technology and design, especially in the "Cooking" and "Laundry" sectors and in
integratedappliances.

• Special Brands: Gaggenau, Neff, Thermador, Viva, Ufesa, Constructa crands are the

special brands that are tailored to meet our customers'exact requirements and which are

trusted by consumers and dealers worldwide. Through its six special brands , BSH can

meet individual, differentiated consumer requirements relating to brands and products.
Six regional brands underpin the company image and high market shares.

• Traditional Brands: They complete BSH's stable of brands and round them off into a

harmonious whole. If asked about well known brands of household appliances, the

Spanishfor examplewill mention Balay or the Greeks Pitsos. The Profilo brand in Turkey

is just as popular as Continental is in Brazil. With products that are offered under these

brands, BSH is superblyplaced to cater for regionally specific needs, such as for example
distinctivelynational culinarycustoms.

(www.bsh.com.tr)

5.2 Vision and Mission of the Company




