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more greater importance years because of the

This project describes what business planning and
,,,---

hc,ı,...ı str·ateqic management is c ar r ı ed out in bus:µ"[Ess firms as
/

palm beach hotel and other types of organi~ations.- ( 
The point of view expressed in this project is that

the most successful business firms over the lonq ter·m are

those that are preoccupied with finding the right customers

c'lnd then servi nq the needs of -~ese customers we 11

The primary taste of strategic management is to

help business firms select and make the best use of their

ı-esc:ıurces in a dynamic erıv i rc,·nmerıt

Every research , study or prc,j<-='ct should h,:ı.ve a

and helps to pull together many

and hc:ıve much

central theme of some kınd that

meaninful whole . The central

continuously changing factors in the external environment

Palm beach hc•tf.:;-1 is one of the ın t er-e s t ıı ..,g business

firms that needs analyzing and examining its activities . We

see to what extent the business applies strategic management

dnd various business policy concept the project has been



organized in a way to simplify following up the f 1 eıvJ of

ıdeas of this study and its central objectives •

In t h ı ss study I have attempted to clasify all the

ınformation related to hotel by do i ng this I c o u Ld

._a.sily reach to my aims o·f overc orn ı r any possıble problem

ac ı nq th12z1 hc,te:ı. in addition ,/I shall be able to plan for

short teı-m and long term development e xp ane i o n of

peration and mostly important maximizing ou~·hotel's value

,d may be some how we could be one of the very famous and

reductive organization in the world .
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Organization of the study

This study is organized around the main departments

o'f palm bE~ach hotE~l due• to theiı· i mpor tElı··ıcE• ir,

ı qh l :i.ç:ıht j ng act iv itiE:'S evalua. tE~d

controlled in the organization. To work on more

frır·m of dj;,ıqnc,ı::,iı::· ...md ·=n·cılvı::j,:- ~..,·fi· ı:::o ,·,::ıc:·E·',- .., . , .•. ,.. -· •.:) C, f f (.,t C l ::> •••• ı, , . .ı - -· -· -> . ,I

hat the best thing to do is org·nizing this

followinq ·

ı,,ıe found out

the

rt On~::,· Examines the historical bac kqr .. c:ıund str·uctur·e

d ı ffı cu Lt ı e s di a.qnc,J·.·. s e:ınd

S ·•· ..• ;::ı ,_ r::. cı J. r· ··· t• l ıı : ·i c, ·,·-, ı::;, :·:11··,rjı., I -· t, ~.::: ... . - ';::} .... _ - . - c. ..

i::ın,,:ı.l ysis in

addition to a 1 te•rnat ive ..

t

ıelated strategic

Thı"E•i'''

pldl!':::-, "~

,lJ-:·ı. r: f.,· ,,..,ti nq and

J,:~:.ı·,t flC c:ı. l .tO l "i!"' ,· k, ti rı J

t"·i:) j F /"' r.. 1 ·,. C "··

F, "•U l ı· I t

inf-::,r ffı<:,•.t.,.on lf·c ·,·1,:,lr:ıq,/ ·J..,p'•f t:ffF'r·,

t F :ı. ,•r=.· 1 :::. cir:_.:;ı '·./f• t ,_-_:,d .• l_ r ),"rj J. ı I :ı.t ·ı., (If,\\ II t J\Pl) t

c,b j, c. t J. lE'::,, ,':\, ,Cl , .. tr Ll(.. ,, r·c·

t'".:.::-::...:1 rıJ.lı'~.J:=~ ı:-2 ırıı-t1~~,, tr: rH:·,:.-:. tr rn~'.\l\'ıt.,.·,r)t::•·ıc.ı~=· c1;-:.,ı:.ı\.£n \;lftJ·::i·n

pr· cı q I'" ,,,ı ın!s ,:,1 ,· d ,... L:, rı t: ı" ,..:, l' €'';:, p C. IP:Ö l L J. J. l

p•. .,;,ı f,•.•~,c C., f . r., r [ı 1 C Ii



S-,E:•'i" vi c E:•S , ·f o o d and t1:.?:c h n i cc':\ 1 me, t t f.,•r :,,,

plans through interpretation of the findings

of overseas department

.,rt T£-?n The ı mo orte nce of· rF=SSi'·ı!ıı-ch and df?V€2lopment ı n thr:?.

hot<el , and /

El ,:::,vr:::,r·, • I"" +; .... odı ı ··ı=-> ·I·: •·,1 ·f" - r: 't l ı' ·t: 1· P<, r, ·Ff·:.·,·· ı=->d of p a l Ill b ~::, ...., r '"ı"-·-· , ,I.I ..J-.L- .ı, <::I..... -- _ t.....• _ ... c,. _o .... !

hotel and finall; part twelve will gıve a summary

about all previous discussions and ar,<:Iılysis arıd

c c nc l u e ı o n

Ui >



Methods used in this Study

During the course of preparing this study

plemented methods such as:

Secondary data analysis

Prediction, Planning and evaluation

Risk and return ~easurftment
/

/
Forecasting &echniques.

\

'Other strategic management concerns .

These methods were chosen Primarily to help us in

hing better decision and measure up evey single activity

ıed .



THE ORGANIZATIONAL CHART OF THE PALM BEACH HOTEL
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I l\!TF-WDUCT I ON

storical Background of Palm Beach Hotel

ThE· ;:i s;.t.:::ır· Palm Beach Hotel ~ wy- r.:ırigin,:-:ılJy calJ.,2d

Nor th Cyprus • I n ı?:ıdd iti on of be:i. nq a mt:•rrıbı:~r of \)c,ya,;p'ô:•r

els chain it has also an i~teresting feature which comes

ger hotels in North Cyprus .

i =· a 1 ~;;o the managı.:?ı·· ofm the~ fi::ıct that

hotel was the first place to be used as a training and

_ation center for hosteries and Tourism students under

management of OTEM (school for goteliers and tour .. :ı. ~;m)

ed four years to it's customers •

In 1978, the hotel was rented by a German named

• Schaefeı·· ı,\ıt·,o cha,nqed the ·n¥r= of ~,::o·n~star,ti na he,tel to

Be .. , c· h l··J ("ı i·,:::, ] (.'' i-: +: !··· ' t: i· . . ..,~- (- "' c; 1· l"' rı ı::: -, ,- d ,-11· c:- C" ... , -I·· t1 ,,, ('1 L' ı::., c·, ·f. C::t I .. '.1 C • • .., - •• f~ , - c:,,. - ' 1- ... , c.. ı f • - -> .. L ., ~ -r \ -

beach have been opened to the services of the customers

gaml::ı lE~rs •

Ln ·y·ı=,,c:!···ı·· 19RH -1:t··,;:::, hınt;:::.1 "''c:!-c:. ı...,c,ııgı..·,·t. b v ·t:t·ır-> S'•.ıı·t·-ı·:ı·,
•••• ·--· , ,O - N• ·-· -ı-- f.J :-·' •ı .. - 'l'o N• 7

nding polly peck international (PPI) that opened the

e of investment for wide reaching operation and new

tions to the existing complex •

After its purchase by Voyager Hotels group B.:::ı l m

ti)



quipment , a Turkish bath , swimming pool two

each Hotel the most comprehensive repairs corısst r uc ti on

ıd modification since it ''s The most

conıstructicın ;:1:nd mod ıf ıca t i on that we:n? i:'.~dded are

c,llo~\ls

A new gymnastics salons wıth rnod e r rı

sewage treatment ccımplex

Besides these new additions e>:tensive

epairs of rooms;. lobby restaurants and casincı was

fee tr?d Techrıical improvements automatic

er·gy qenero:ıtc:ı·,.. fo r p·ı·ever'ıtat ı on of frequ£?.·nt pc,ı,,ıE·r· fa ı lurE•s

central air conditioning system satellite receiver

se circuit video and audıo system mcıdern telephone

s~em and other such as portal

,iture •

painting facılities i:ıne!

the palm beach hotel is under the

agement of Mr. Turker Vehbi who is also general

Voyager hotels in north Cyprus .

ganization Structure of Palm Beach hotel

s tr-ucture c:ıi" the hcıte1 is

ther simple one. Reporting to the general managers . The

st one is directing the food and beverage department

restaurant department and bars . Of course each C• l"lE? O f

{ 2.)



ts as a service office It performs most of
/

the

ıese three departments or offices has its own supervisor

he second assistant manager is responsible for dir-E~cting

he front office, the house keeping office. Also

ne of these offices has its own supervisor

In a dcl ı tı ı on to th£"'s:,r~ tv-.ıc, 2:,.ssistant mcı.nag£;!r

e two separate departments which their directors report

d finance department and the ma{ntenance department .

Finally , also reporting directly to the ÇJt.':'ner,::il

ager is the head of the personnel off i C(~ In o the!'..

ds, the hotel has a separate office for personnel

ther than a department . This office employs 4 people and

?ı-tmı::)nt.: hand

the hearjs

in h arıdt.vities of the human resource

th arid of o thf-.?r'

ategic Difficulties Facing Palm Beach Hotel

In this paı-t, I tıü 11 mainly emphasize on such

esired effects, diagnose and analyze them properly to be

e to find proper strategic solutions and decide on plans

the organization's future.

C3)



o~edure of selection, recruitment c::ompensc:ı ti on and

Diagnosis and Analysis:

Fo r ss i mpLı c ı t v I am qoırıq tc, h2tncLle each depctrtme:··ı-,t

of the hotel separately and then combine them all under one

iff a c u Lt systE•m tc, over vie\AJ the c,rqarıizatic,n as whole •

~rst ; starting with the management of the hotel that

_1ould be organized to have more efficient management and

_pecialization of the levels of the key people in his! her

n ·field •

ond ; the r::,er~.onne1 clep~u-tmentof· the ho te 1 has no ı:.ıı-c,pf2r

ıcuation ~.,ıhic:h ıı-.ıi.ll affect the productivity neg21tive:•ly •

marketing department /~nctions only on primary basis

er than providing the experties of the hotel are

d •
'

dinated in order to satisfy these wants.

•ıı ; Quality control techniques are not adapted within

otel , which decreases the productivity and affect the

-itability of the hotel significantly •

ly; The financial department and , it is important to

ıon here that the hotel operates on a profitable



Lk g c:l n i 2 at ı o na 1 effectiveness perceived here 1. ı::·_,

financial basis , so the expected contribution of our future

plans for improving our company's present siyuation will be

ighly ınterrelated with our +ırıarıc ı e I position thıc?

ınancial resources we have on hand , and the comings from

ur Israeli partner would be used to implement our places

ıd as a result the financial position of ou~ hotel will be

ıch better than the current one . /
/

The following part will include all of our future

~rategic plans and objectives which are to be used as

__ıutions and alternatives for the current position of the

tel and its expected improved position in future both in

•rt run and long run periods .

ategic Solutions and Alternatives:

_erned with how the hotel may perform effectively and

to the desire•d level Such effectiveness
/

includes

I
•:::. uc ı- :ı<:::. n r cıi" i -ı- •1b i ı j t v- -· I c::. -· r- • .ı'C •• ·- "/"" •• .,.

, adi.1ptat:, i 1 i ty , (:ind
-~e components would be achieved as long as our strategic

ponem t ıs r·esı.::,u.rct2

ısition employee satisfaction

s concerning the various functions areas of the hotel

efficiently determined and activated

Our functional strategies will be based on the

lS)



Support for Business Goals by introducing the information

echnology especially managing by wire and other types of

rt o rma t ı on technc,loc.rr' which t,\lill bl:"~e:,-:plained in det.ail in

ur information technology department

• Technical suppor·t in the form of providing lea.dership and

ployees in attaining advantage for the hotel t hrouqh

e of technology • This will be explained in detail in the

ıntenance ~ coordination departments as well

Organi zati ona I consi der.~t ions- In the form of

exibility and responsiveness as well 2\S focusing orı

sjng and responding rapidly to changing customer needs •

Fınancial matters ~ including the range of opportunities

optimizing result:- during the strategy development

c-ess

Personnel considerations : Since strong technical people:·

elop solid technıcal strategies and a.dvanc::ed technical

ategies attract strong people our task is to relate the

<:.ıtegy to action plans to some necessaı-y

ditions for making major productivity improvements .



~trategic Plans :

As management of the Palm Beach Hotel ,,..ıe must

.now the answers to who , what , when , where , ~-.ıhy and

ow for applying planning activity to c on t ro l

mplement2,tion o f the pJ.21.n arid -~ıito,- df:,ıviatic,ns fr orn it

f :::.ı- .•. I..., •.,, r ı=><= r, ı , ... ı-· ""' 3· ·t =rn,ı:::. o f kc, ı ı·- p 1 - ·- c n ·- r.:; 3· c: i~ c:; r, f rı· r, ·-· 00,,1~, I, - -· :::> ••••. J -- = . <= - r - --1 c:! fl .• I 1.. •. ::, • - - 1- lir- 1

quipment 1, pe•ople , space ,' technology a.nd c.~.dministrativE~

ı:: 1 ı ona .

E).panding our operations internationally , staı-ting from

ael we made a contract with a famous man whosf.:!

e is Shhloumo to buy a part of our shares in the hotel

bined with establishing a night club in deep Karpaz with

essional girls organizing that club and guidinq thE•

ists to the most historical places in North Cyprus .

e ı rrt a ın ı nq 8% re t urn on iI·ıvestml'?nt •

stablishing a coordination department going hand in hand

the i nfc:ırmat ion technc;ı 1 c:,gy df::)pc:ı"ı· tment

ntcoducing new techncılo~

In addition to our strategic s;.c, 1 ut i c:, ns

rnatives stated previously . Each plan will be discussed

ıt's related department . Starting with the organization

l7)



d information are applied and strategically So that

structure which is necessary for the effective operation of

uman enterprise • Our organizational structure implies the

onc:ept of levels of management and span of control in which

t ı mp Lı es, dif'·fE•renc:es in re:•spc,nsib~ c:ınd deçıree of

uthority by distinguishing the cha~acteristics of data and

ıformc:ıtion utilized • At lower levels in the hotel

ırst line managers are responsible for the hotel activities

a day to day basis, while higher level of· managf~m,-,'!nt

ıntain a longer term perspective (For several years or the

_,.: t dr-::-c:atie)

l8)



uc t ur ad Air c o n t r o :ı. Budg<'E!t
c!nalysis

Hotel
1 o c a t ion

Simple example of organizational structure is as

l Low ı riq :

Operational
Control

Technical
Control

Strategic
Planning

Inventory
control

Short term
forecasting

ı st:r·u.ctured Production
scheduling

Variance
analysis

Acquistions

Cash
managt~ment

Budget
preparation

New product
planning

nstructed F'f,2r· t /Cost
system

Ser. le:; ı: R t, D
p l arm ı nqpr ocluc t ion

(.~)



ruitment • These are employee referrals

ion o·f

Human Resource Department

Currently , Palm Beach Hotel has 18ı2l emp 1 c,yees

hich only 22 of them on a part time basis.

The human resource department has ıts resources of

.ıpply " Thf2se resources are tourism schoc, ls

._-, dent:£0.; usually train in the hotel

-11·11· v-::.ı··r.:: 1· t v_!J • t. ,..,. ):

ar,d rev i ous

p loyf.ô'!f:'S /
/

Tht=: r·r:?cru i tmer,t prcıce/ a ı ma

ding those possible employe~ by the

tA.ıhc,

Eı t 1 o c a ti crn arid

l r'n tı-P·ı-E• ~ı·rp t,;sı·r~ıı ı ~t-ıı-ee rn?ı·ı- ~~-v~ n·-- I I ·- - - _-\ - - ... ) . . -1 I n -· , - - I of

arid

al advertising in additicın to government off~ces and

-ism schools in Turkey that are seldomely used .

an Resource Planning :

Depends on three main inputs , the human eS:.cıurc:e

m ı nq job analysis and the recruits available

ection in a process . \
The selection is based mainly on a. specicıl

size of the ~abcır market and by claiming th.:ıt this

erview with the applicant Management justifies this by

od is less costly for the hotel

The orıentation programs provided by the human

(IO)



T!ı\ıcı tyr.:H:;•s o f tr e ın ınq are used • The fı r e t one is

-esource department are necessary for new employees

chieve many purposes, for the aim of familiarizing the new

mp 1 c:ıyer.-:: ~" i th the organization its c,bjective::5

-· rategies , its procedures and regulations .

cmpensation Programs~ /
Orientation provided for new employees is when they

e selected .

the job training take the form of job ı nsst r uc tic, n

aining job rotation. Second type, which is off the job

ining takes the form of special training programs that

e designed by the Turkish Chaın Tourism Companies

loyees from the Palm Beac~ Hotel are sent to Turkey.

Pl ace•ment act iv it{ ··t t: s organi z a t ı on

r-c,11·ı~~1·c·1·1c , daıy·c~ J·n1·1r tı-~ı·ı~T-p·-c1.J I •• I •• - -' .::, .ı ~ f • -· .::,. !1 .~ ••.• •••• - f .:)

take many forms
#

arıd s0?paı ... at ı on

policy used is to promote from within ö:ıcıd pro mo t ı o nss

not basE.'c:I on seniority alone high ability for

ievement , positive attitude sheı1n.ıi ng self development

has masterinq new language.

Breaks the rules and regulations a special no t e is

_ed in his file for at least one year and if the employee

Jmulates a certain number eıf notes in his file he is

aratı,:::;1d •

( 11)



The evaluation methods applied at the hotel c arı be

escribed as simple in nature based on close control

ı-·formed by superv i s;.or-s over the t'ılC•r· k of ı-:::•mp I cıye€~s

This method could be highly subjective On thE~

her hc:;ınd the human resource department distributes

ecial performance questions dealing with the performance

d behavior of employee in the hotel

The compensation facilities such as salaries

rtime payments ~ social seı-vices and otheı- f c!C ı l itiE~S

tare offered for employe•s equal to other o r q arı i zati c,ns

Salaries of the hokel are generally decided
I

r·t iat ions betwee!n martaqem£.~nt and the trade un ı ons and .::;ı.n

t hr c.uqh

Jnt of 10% of net in~ome of the hotel is distributed to

employees spending on the type of job they perform that

sidered to be a type of monetary incentives for employees

n Resource Strategic Pl~ns:

Start using part time employment in a larger scale .

s could J.ead to d1::.,cr·Eıc:ıs:t4ng the r.::cı!st of c:ıpeı-at ions and

ng some· i nccıme espec i ı::1 l 1 y si"nce the tour i srn sea sor, 1 s

t .

Recruitment channels can be expanded scı that more

ified recruits are available which makes it easier for a

er selection process to take place based on a rrıcıre

lll)



ld use somt:·ı improvements that can be achieved by

ctematic manner rather than on just an interview which may

d to subjective selecti6ns.

Orientation programs should be introduced sc, that

loyees get to understand their job more and get to have a

teı- ide2\ ı::\bout the hotels regulations policies and

i ;-·onment

The evaluation process used must be improved , so as

get a better ides about the performance of employees in

ı-,c,tE·l

Both the compensation system and the reward system

ncing thf,.;, demands o f employees ı,..,ıi th the c ost

sıderations management so as to achieve a better employee

ısfaction is a real sense.

{13)



As a management of palm beach hotel ~'ıle dee ided to

Marketing Department

The problems of marketing in hotels are some what

ıfferent from the problems of traditional product marketing

in the characteristics of hotels and specific

ourism supply and demand in addition to the mixture of_,,-··

OLt ·- r:.. ,.·ı:=,t 1· ··1g s· tr - t:e·ı ı· L.-~ n 1 -~ ..-• I 11İci 'ı t·. - I I c.1 • l::ı ,- c:.I I-Everal products and services

rst to offer several components such as transportation

ading attraction and

tivities components marketed directly to touı..·ists c,r·

Qbined with packages in which they are offered

cat ion ..

ıld a marketing planning process ..

keting Planning Process : \

Pına 1 v z i rıg o f the interacf:i.c;n of five f ac t o r a

duct !' markE•t , c omp e t it ion deve l cq::ıment of·

ectives of the hotel and the e:<tern2ıl forces ı,,ıithin which

e hotel operates in.

entification of marketing objectives

Concerning legal environment , political fac toı-s

lture levels , economic: and tourism purposes.

(Ilı)



vi cc-2 re,· 1 a ted ps.-ycho graphic geogr·aphic ter·rns

get Market Selectıon :

Segments will be defined in demographic , product

ı ng into co·nsiderat ı on tht~ 5-i :ze of the mar ket

rus cornb ı ne d ı"ıith the nurnb er of tourist

hts , and tourists expenditures.

e b ınq Mi:-:

The marketing mix is comprised of four elemer,ts

dur.: t pr· ice pr··c:ımc:ıticrh arid dJ.st·,·ibutic•n.

Our product policy consists of offering different

ts of prc:ıducts and services f rorn transportatic:ın and

dinq to sightseeing to contribute to the entire growth of

_ ıng

----Pricing strategy is influenced by our competitors

JLir c:ıfferings are essentially the same as those of our

etitors. But since our strategies are developed , our

cıng policy will depend on the needs of market segmc~nts

t is served i.e. tourists needs will be perceived well so

they are willing to pay higher pr ices ·for "''· bet ter-

vice •



e suppliers of tourism product so our t,::.~sk is to

-mmunication and Distribution:

We mean by promotion here is communication since we

municate our message to the potential tourist so that the

rısts will continue to purchase the brand being promoted

the other hand , our objectives are so obvious that

1 start by exposing the massage to a specific number o f

hers of the target market within a specific time period .

ıe intention stage , the ~bjective will be o·ı-·iented

rd increasing purchases .

o ti ona 1 mi>:

By the time being , since the characteristics of the

et depend mostly on the type of product , the amount of

-s available . So as a hotel promotional efforts will be

_cted to the potential tourists as well as to the travel

e entermedianes including the media in which it will be
ı.... - _,.,-

- -ssed in details in the management information systems

tment . On the other hand sales workshops are very

tant to the travel trade , and advertising is important

e potential tourists that will be discussed ın rno r e

ıls in our coordination departments •

Promotional activities and communications channels

listed below for potential customs and travel tı-adE•

(I~)



ıJ distribution of catalogs -Fi 1 ms

potential customers, central media advertising (press,

evision, radio , cinema) outdoor advertising

showing of travel

ıt Cyprus , will be directed and made , while welcoming

eption services, local travel information service

wors surveys and visitors assistances will be offered to

ustomers .

( I 'f)



Information Technology Department

The central management has considered

hat we call managing by wire that is the capacity to run a

ısiness by managing ı nfc:ırma ti orıa I ı-epr"£~sentat ı o n

anagemt"!nt by ı,.ıi re capability augments
/

tc,matinq , a manager-''s functi/~

In our hotel , the mcyı of how we do thıngs

_··e often res ı deas in the m:y'-ıds o·f a fE•w people

ese conditions, senior mtnagers have to sacrifice

in=-tead of

Unde-ir"

=-Onıe

_xibility and delegate the technical design to information

_chnology professionals by representing enough of the

siness in software to manage by wire.

formation Technology Strategic Plans :

Strategic and competitive issues (long range)

a. information technology to ssupp o r t thf2

hotels strategic goals and objectives .

b. Provide leadership in the use of technology to attain

advantage of the firm.

opportunities and the problems surrounding technology

c. Take the lead in educating the management team on the

int·ı-oduc:tiorı.

d. Ensure realısm in long term expectations .

(18)



r;
C. • Plı:::ınninç:ı and imp 1 ~?mEmtati on cc, ne er rıs

·r· anqe)

a. Develop plans in support of the hotel's goals and

obj E)C:ti \/€~5 •

bu Provide effective communication channels so

plans and variances to them are widely understood •

C • Co-operation between the information technology

department it's clients during planning and

implementation.

d. Maırıtain a realistic perspectıve within the

organization regarding intermediate term expectations

I

'
Operational issues (short term>

a. Providing customer services with high reliability and

avö.ülability. .,/'

p 1 anrn:;;,d c::c,sts .

!•Ji thinb. Deli ver service

c. Reported to usual customer demands and to emergencies

and maintain a management prc,c:ess tha.t aligns

operational expectations of users with ı nf o r me t ı o n

technology capabilities.

Business Issues:

a. Improve the productivity of the hotel



thE:! ho t e l by performing all f i ne:~ ne ı al analysis:;

b. Attract and retain highly skilled people •

c. Practice good people management skills.

Financial matters to satisfy the financial ground rules

ranging from inventory, accounts receivable to budget

preparations and analysis.

matters to address attrition hır i ng

training and retraining , summation of their salaries

wages , benefit and training costs in addition to other

c ons ı der e c ı on ..

management of palm beach hotel use

issue instruction and advice to divisions

agers. Each morning local managers project sales for

e day enter information into a personal computer

On the o thc~r· hand there are few fundamental

ınciples that define palm beach business concept A

ıviction that quality must be centrally controlled , and a

cation to knowledge sharing between central management

division manager , the hotel inte•rgratf?s all its

ormation in one database and has one set of guidelines

ut how things are done Because this vision is so

(~O)



learly and the hotel's business is relatively well

ne! stable top manaqement hı:ıS an int·or ma ti ona :ı.

epresentations in palm beach division , and agent

We are planninq to develop a second generation of

oftware , called the Radial Operations Intelligence system

c,r inventory control scheduling daily activities

terviewing and hiring , repair and maintenance, financial

r-.portinq , leasr-2 manaqt=-:ment , and e·--mail pı..rrposı:;;,s.•

To provide cıur tourists a well-defined view about

_rth Cyprus in general and palm beach hotel a nd

ents in specific , the central management of palm beach

.el is planning to offer in our expansion stage the video

. system that allow two-way communications on a television

-een are in different stages of development

l be called prestel

Prestel is combined television with

allows a subscriber to call up reqired

the telephone

information on

e telephone and have it displayed in the television screen

ıs system is available 24 hours a day without busy signal

d that ı rrf o rma t i on stcıi·ecl i r, the cc:ımputer· c arı be

ntinuously updated •

Such a system can also cost less for agents who are

nding increasing time and mcıney on telephcıne calls to

pliers • Now our bE? ab 1 e to br?c::\m thei ı·

{.."J.ı )



Tiassage directly to the consumer who will be able to make a

choice , book a tour and pay for it in his or her own

hc,ırn,? ..



Coordination Department

easons for Establishment

Based on our strategic plans, we had to reconsider

he market we are operating within. For our business value

nd market share to increase, we have decided to open a

oordination department that will operate directly through

ıfcırma t ı o n system departmer·,t: arıd markE·ting department

hrough establishing agents the world . Now our aim is to

tablish in Israel France Germany and England

A variety of studies report the nf.:!ed f o r

stablishing agents came from tourists motivations peopl1:2

eed of and why people travel and how can be

- ti s·fi ed . (
The agents main objectives will be sE~cırch ı ng

ourists groups such as,

1. Regular business groups.

2. Business groups related to meetings conventions

and congresses .

3. Incentive groups .

4. People who travel for the purpose of learning

cultures frı eands

re 1 a>:21 ti o n purpose:. .



And then make agreements with these groups of

tourists to bring them up , with satisfied prices

beach hotel

to palm

On the other hand , the coordination department will

continuously make surveys and research efforts to identify

~e image characteristics that cause tourists to repeat

ıt-?ir· v ı ıs ib a to palm bt-?ach hotel Thesf: ima.r;ıF,!

_haracteristics can be as followed

1. Many attractions.

2. Good facilities for visitors

3. Warm friendly people.

4. Good potential for business

5. Good shopping

6. Good food .

7. Good weather

The other objective of this department is to analyze

nple from different cultures such as ,

- Which needs do people seek to fillful ?

How often are vacations purchased?

What kind of information sources and criteria are

used in marking the decisions?

On the other hand by attracting tourists with



north Cyprus in the form of ,

1. ı,ıatural resc,u1·ces i ntr o due i ng the land

scope , the human imprints Salamis monuments •

2. Climate : by attracting them about thE· wecither

conditions in north Cyprus such that ı.,.J,;ır·m sun

shine at a time when it is cold and in summer

warm , sunny and dry climate.

3. Culture : Attracting tourists about Cyprus unique

culture stat£::~ of mannı:2ı- and tas-,te ot·

development

4. History : Historical resources

wars happened

government •

5. Attracting tourists in terms of

their· r e l ı q ıon

in the form of

habitation and

time cc,st

frequency and comfort •

The infor·mation system department will be in

)ntinuous contact with the coordination department thı-ouç1h

athering tourists ınformation sources The ınf o rme t ı on

system department will search for sources of information and

ocess it to the marketing department which in ı.. eturn it

11 make an effective marketing application of this process

hrough communicating •

{~5)



bjectives of Coordination Department

1. Escorted tour groups by sending one of their

officials to guide a group of tourists.

Hosted tour groups e.g. any group of 15 persons

will have a free seat

will not be accompanied with an official guide .

3. Package tours just for reservation matters and

weather of north Cyprus to the tourists .

ıe Structure of the Coordination Department :

Extensive market research and analysis of tour proqrams

Development of new services through tht.-:;, marketing

depaı-tmı:::~nt

Tour specification , negotiations with tourists groups

and provide them worth the required infrastructure.

Tbro uqb the marketing department to adjust pricing

po Lıc ıe s and ·ı-eser·v21t ions mechanics media

advertising •



Maintenance Department

In the case of the palm beach hotel the fac ili ties

• be maintained and protected include buildings , grounds ,

achinery , office furniture , data processing equipments

.ı.E:ctrical :• 1Ati::ıter , sewer ô:.·Hıd heatinçı syst£-?m=· , c ass ınos

tennis volleyball courts

water sports

and other

sı.-.Jimmi ngıght clubs , private beaches

ols dining and

tertainment facilities and centers.

In palm beach hotel our aim and objective is to

oose the optimum maintenance program taking ı nto ac:count

t·)"pes of rna ı ntenance pro qr: ams i . e. c orr-ec t ıve

aintenance to eliminate the unsatisfactory condition

,stly by replacing the assets that aware not functioning

r·e:pair·inçı that le,,:ı.king

eliabilitating the type writers when they are broken down •

The second program is preventive maintenance , to

revent future break down or similar occurrences i.e. eve·n

f the asset is functioning in a satisfactory manner , a

event ive is dcınE:! e.g. c lec:-ıni ng air

~nditioning and heating units before operation cl.eaninq

•imming pools

ther measures •

collecting and disposing of wastes and

As the management of palm beach hotel ~._ıe dee ided



o use the maintenance program that will minimize costs and

~imize benefits such costs will include supplies and

e~lacement parts , labor asset down time and e:-:pense

wntime which can be prevented by

intenance when the asset is not needed

usinq preventive

this could be on

ekends, during vacations, on holidays.

To find the optimum maintenance program , objective

obvious and simple , our experience calls for seJ.E•ct i ng

e alternative preventive maintenance 1 f::)\/f:) 1 s to be

luated , determining the preventive maintenance cost that

11 be experienced with each of those alternatives

ımating the corrective maintenance cost th.;.'ıt ı,.ıill

perienced with each level or preventive maintenance being

ıs:i.dered then t- indinq the sum of pı-eventc.:ıt i VE~

ıntenance cost and the corrective maintainance cost for

c~ alternative and select the alternative which minimize

e calculated total maintenance cost for the asset

On the other hand , business controls are becoming

e important since managers of palm beach hotel should

•!Al the dE;.;tails of the signi-ficF.ınt.: ac:tivitie~; takinç,J place

th the ho te 1 we know , what , when , why , how , and who

all important functions in other words what is our

Jal performance versus our planned performance . In this

t~a)



ase , management of palm beach hotel should be responsible

or evaluating the sufficiency of controls and must appraise

ctions to correct control weaknesses .

ontrol Responsibilities:

Palm beach control operates most effectively when

-6ear responsiLılities are assigned to specific t nd i vıdu a I ss

Information ~\JJ.ll be provided w ı tıh rE•spect to what goods

and servtces are to be produces.

Determination will be made for work scheduling purposes

of the availability of the factors of production needed

to provide th€?. qoods or =·E!;("V i ct:?.s .

A schedule of starting and complection dates will be

prepared for each required activity .

A comprehensive progress will be determined and reported

As the management of palm beach hotel I beli ve

at control department is very important in the sense that

t arranges for the operation of producing

ervtces needed to satisfy the tourists

the goals and

cu.stc,mers nf.?.eds

d wants in accordance with the information contained the

ster schedule which has been developed for

~e period .

some f'u t ure



Quality Control Department

Quality is one of the most important concept in the

r.ıtel The operation Function with the

2sponsibility of Producing quality for the customer . The

erm quality is used in many ways but there is ne, c: lear

.finition exist . For us quality is often associated with

~signing and Producing a product to meet Customer needs.

Stn ..ıc t ur a 1 ·!.enqth fr·equeınc:y speed

c o rıaump t ı on .

Sensory= taste, beauty, smell

Time oı·iented : reliability , maintainability .

Commercial : warranty •

Ethical honesty . Control process : Actually

two kinds of control charts which are:

1. Ch :::t ı·ts ·f o-.-· variable to measure the quality

characteristics for an ac tua l data.

Chaı··ts for attributes by measuring quality

characteristic by judgement and visual examination.

The product examined either conforms or doe-srı " t

Jnform to specifications, attributes will be dealt with ,

The chart for fraction rejected as conforming

(3o)



b: Tb e ch.::'ırt fo r numbE·'I"' of neın co rıf or·minq item<E", .
The c:hcıl'-t f o r· ı..,umbf',;,r o f non c o nf cr m ı ti f.'!!S

Tl· ,c:,~ I i"ıC.tf + fo r: numb er c:ıf ncı n c.eınfcırmities per- unit

.i. lf /. \/1':'! hotel

y id l f-! Cn" dF•f ı:,",ı: Ho •-.ıe ,,q;::,ı-· ., d,,·, i ·~ y ch ec.k• C.• bE• ;;,ıpp J. 1 E•ıj

'·rı~ıı,f£'1 ehı:.2r

rv ıc e ss c ı' r eır:,m ı;:;,=-!f'V:ı.c:r:.?..:-. by ~;pee ı ·f ı t, Eı t ı o "l!", ı:ı r: ep 21 r· .ı. r,çJbv

eµc:•.r ı rr ,i • ı· f::.' dı:;',,1:-::ır c, jn--·,r.•_'"1f f_•. ),'

epartmL•,·,t tı ..,e,. ın tr oduc ı rıq them to ti" E·· gerı"ra m:ı.ngı,-;,

ı c e pr<-:~sidı-:::•nt ·for· ap p ro va l .. l"l,::ır"E'D'·IF,;ı'· ':.(·:•pt

c,r.. E!:-:ample ı rnp c rt e n t matte:rsa·fet\l as

onsidered especially in the rooms.

The customers are given the chance theirt o tell

inions confidently by putting special cards in each room ,

hich must be filled by each customer daily by writing his

-cımment:s • Then the!::e c er ds are c o l lec:ted to check if' there

s any complain by any customer :i. t will

e put into c:cır,side'ı'·aticır, to bt~ changE•d if are ncıthere



omplains, that means the customer

ervices offered

is satisfied by the

The services are run 24 hours in the hotel , and

he check for the quality of services is also applied by the

anager 24 hours for the customers satisfaction and comfort

The quality of food offered is supervised by thıe

~heff cook who supervises the process from bringıng the food

ıtil introduction it to the customer . On the other hand

acilities department who is responsible foı· buying food and

everage from the market , ,elects samples from that food to
~

e tasted to be certain that it achieves the staııdards of

h<':? ho te 1 s; food

Th ı a res~tat.ırc:,nt managE•r is laso responsible for

rranging the services to the tables by the waiters to be

ntroduced to the customers, clean lines of tables f Lo or

~d windows opposing to the sea.

No specific percentages for measuring defective of

ıood since when it is discovered all the containers will

be changed immediately without negotiations with the

supplier as the agreement between them specifies. Also the

beach bar is controlled by this departmf:nt in eırder- to

ensure the quality of drinks .



Quality of Technical matters:

Quality department will perform this job with the

maintenance department . So for controlling the quality of

46 t<·:':!chn i c a 1 matters; a full ~;;uper-v isi on fr orn the

aintenance department that applies maintenance in a form of

a cycle ussınq o u r bo th te~c:hrı i ques pr-evE·n t at ı ve i:.H1C:I

orrective maintenance measurements . So far making sure

ıi::ıt mot or s ı?.ng i ne·s~ bu i 1 di nç.J s shops room

~staurants , taxi cars and sport facilities a c on tr o l

rocedure ıs done and performed as it is required .



Financi~l and Accounting Department

inancial Background of Palm Beach Hotel

It i =· i mpo r tar,t to mention that our hotel is

ıperating on a profitable financial basis besides the in

_dequate management and inefficiencies related with

~partment of palm beach hotel . However it ıs easy to

ıgure that in the case where proper strategic planning is

mplemented in the functional area of the hotel , much more

-ofits would reveal out so the expected contributions of

u t ure plans for .. arnpr o v i rjq hc,tel's present situatiı:ın w ıLl be

ıghly interrelated with our t·inancial positıon

nancial resources we have on hand now would be used to

>plernent our: p1Eın'.-s f.:ınd as a r-esult the f r nenc i e l p o s ı tiorı

four hotel will be much more better than the current one .

For business to perform effectively , the financial

anager must have a clear understanding of the hotel's goals

ıe o f our most important qca l e is;. mı:nıimizing p r ofı ta • The

olicies of hotel are the strategies employs to achieve its

c,a 1 s •

The polic:ir"'s:, goals and objectives should be

_cided by the financial manager who plays a central role in

ıe hotel . Some of the duties include budgeting r a i ::· i nç.J

ınds in the capital market evaluation investment projects

(3t.ı)



and planning the company"s marketing and pricing strategies

Finance is concerned with the the

monev hoı,,J it is. obtained tc, f'inance-ı the business and

how it should be used to assure the business success.

Accc,rd :ı. nq to stratigic: plans f' ınanc i a I

Jepartment will be highly improved by concentrating on the

following major finance-related functions in the hotel

Financing and investment

and other liquid holdings

supervising the firm's cash

raising addi t:ional funds t~hen

needed , and investing funds in projects.

Accc,unt i ng and cor(trcı 1 maintaining financial records

cont re, 11 ı ng fi rıe nc; i a 1 activities ı derı t ı fv ı nq

deviations from planned and effıcient per·fo·,-mance

and managing payroll taı-: m2i.tteı-s fi)·:ed

assets, and computer operations .

Forecasting and long-run planning ~ Forecasting costs

technological changes

needed for investment

capital mc::ırket c o nd ı tı i orıe , f uno s

returns on proposed investment

projects, and demand for the hotel's product ~ and using

forecasts and historical data to plan future operations ,

e.g. planning services and uses of cash

Pricing : determining the impact of pricing policies on

{35)



prof i tabi 1 i ty

Other functions : credit and collections ınaur anc e and

incentive plannıng •

Financial Statements :

In financial and accounting department i:ı job

record is prepared for each customer requiring the hotel

one copy of these job records is kept in the office Eac h

worker is responsible for entering time work on respective

•obs . Parts and other materials issued to jobs are recorded

on the office copies of job records arıcı wh€7!l'1 a job 1. ··,~

inished , the record is b ro u qh t; to the office and an

ınvoice is completed . Now one of our key persons , mainly

s operating the computer system we have suggested to get

better computer program and to set up a control system to

harge every hour for which we pay employees to a customers

10b or to clean up and maintenance.

IF managers are to make effective use of accounting

ınformation, they must have some understanding of how the

igures were put together and what they mean. An ı mpor tcı.nt

art of this understanding is to recognize clearly the

limitations of accounting reports

A business manager who lacks an understanding of

ccounting mcıy not appreciate the extent to which accounting

('3Ç,)



information is based upon estimates rather than upon

precisely accurate measurements. I am as the managers of

palm beach hotel shc,u 1 d keep in mind two pr Lmer v

objectives . The first is to earn a profit , the second is

to stay solvent , that is , to have on hand sufficient cash

to pay debts as they fall due.

In the following part , I am trying to an~lyze the

financial statements pf palm beach hotel for the yE•ars~

1991 1992, 1993 by using ratio analysis and sources and

-ses of funds statements then interpretations of the

esults n

\le, te ~ ..rl··ı ı:::, d ·· t - j::• ı··fec-,p·· t: ·=-d 1· .... ·t: h P b - "l :· T C ı=, s· l·ı (:::.e::. t· c; "' ·- d- cl <::I . \ --11 .. t.. II .ı - ı::l .• ':I I - -<= - <O'.!!

,come statements are rounding figures due to transferring

ınd exchanging Turkish Lira to U.S. dollars with an average

~change rate exiting in each years in 1991

xchange rate was 5200 TL , in 1992 7000 TL and in 1993

0,500 in terms of U.S. Dollars )



Palm Beach Hotel
Compaative Balance Sheet
In Thousands of Dollars

1991 , 1992 , 1993

i99J .. .1992. 1993

Assets

Current Pıssets

=·1 arıt Assets

'l> 3'.:.i $ 35 $ 35

15 30 4i2i

_....... 5ıö --·-.. l~:::ı, ··-···· ....... 5121

$ liö!?.! $ ııe $ 12!2!

gee- .......... 9i?.l. 1 ızıızı,._, __ ,._ ...• _ı -···-· ..

$ 18~:i ii 2ı2liö 15; 22ızı

Cash

~arketable Securities

Lnv errt or v

Total Current Assets

Fob a :ı. Assets

iabilities

.ur rerrt Li ab ı 1 itif.?S $ 55. i+

Long Term L.iabilitıes ···--· '7~; .......... 80

Total Liabilities $ 12E.~ $ 125 $ 135. l~

·tı:ıck Hc,lde·,-s Equity

$ i+S

Retained Earnings _ ..... 39-.. -.6.

otal Stock Holders $ 75 $ 84.6

Tot. L.iabılities & Equity $ 185 $ 2Q!fl $ 22ı2ı

(?>Q)



Palm Beach Hotel
Comparative Income Statment

In Thousands of Dollars
for the years ended December 31

1991 , 1992, 1993

.1..992.

'.~ 58 "3 $ :ı.21.:,.s $ 132

Co~t of goods sold .......... 60 .......... 5i2!

Gross Pr·eıi"it ;33. 3 69.8 82

~perating Expenses .......... :1.2. a(,)_,_ ...• ı>;.:.:::... 1 ı:::-
cJ

Jperating Income $ 21 .3

10n opeı-ating income ............. .l.. •.... - •.•... i2) ..................3

EBIT $ 22.3 $ 49.8

• nterest Expense .............._,1.. ...... ,- 2

Income before tax $ l.~7.8 $ 68

Irıc orne ta x 8 ,,....
·-···- ...." .••..,. ı-=,;ı" 1-···-·-----·-..······- .. ·

et Income ·$ 12 .. 8 $ 28.7 $ 41

-~ote All data is related to 199:l. l 992 , a.nd 199::.1

Data related to 1994 is not available untill now .

(?A)



-----------

Gross Margin Ratıo

Profit Mc:,rgin

Retuı-n on Assest

Return on Equity

EPS

Current F<atio

Quick Ratio

Asset Turnc•\lf.?·,-

Inventory Turnover

A/P Turnover

Av. Collection Period

Debt Ratio

Debt to Capitalization

Time interest Earned

E)·:penses R2ıtic,

199)._

i2i. 5'7 Qj II ~:il+

~~ 2,::;ıt:c: -1.,.

6.8 14.35

2~!S" 3 ~:38

2. 8l+/shar-e 6.4

1. '72 . 1 2.2 . 1. .
0.92 : 1 :ı... 3 : 1

!21. 32 0.65

i!l • ~'.) 1 .. '.J3

3.89 4.33

qr:, sa. ....,

~z; . 6tJ }2İ n 62~5

i2!. 57 v.l • 5il!

22.3 E!ı~.• ı:;

2f~j ":5 }~ ıs ,» %

1993

62 X

31 y;

18 X

4,8 ~,;

9 n 11

2.1'7 : 1

ı, 26 1

ızı. 6 times

1 t imf.?S

3.3 times

ıö. 61

35 times

1 1 • 4 %



F<atio Analysis

gross profit ratio indicates the percentage of each

dollar left over the hotel has paid for it's qoo d The

decline in gross profit in 1992 include a higher ı-elative

p r o duc; ti on cost in 1993 we managed to keep our production

cost below the level of 1992 and increase sales so gross

profit on sales increased from 69800 to 82000.

Profit margin indicates the clues to management

pricinÇJ, cost S~UCtUl'.. (;? arid production E~f'ficiency.

margin ration was 22 % in 1991 and we managed to keep

Pr o f it

this

percentage in the level of· J 992 ,,\Jh ile this

percentage to 31 % "''hi ch sı::!errıs ver·y =·i:.• ti sfy i nq for business

tc:, ·fi na.nee it's operations in the short run I mean

_stablishing and financing part of the night club in Deep

Return on assets indicated that efficiency in

business is well managed since we have used the available

resource to generate income. ROA is increasing from year to

year in 1993 we managed to keep our return on assets at 18 %

which is satisfying for our business .

Interpretation of Financial Ratio's

Return on equity F<OE indicated that the



percentage in ROE has increased from 1991 to 1993 until we

managed to keep at 48 % which is satisfactory for the

stockholders to increse and expand their operations

On the other hand , EPS has increased from 2.84 in

1991 to$ 9.11/share in 1993 which indicates that o ur

business is going in the night directions arid

stockholders equity are satisfied .

Current ratio is increasing from 1.92 to 2.2 time

which seems to be satisfying that hotel has the ability to

meet it current liabilities and short term obligations .

C"!uick Ra t ı o ~ quiak ratio and acid test ratio is

increasing constantly from 1991 to 1993 and we managed to

keep this ratio at the level of 1992 , 1.3 : 1

investors since we believe that this ratio indicates cı

strong and high credit risk and able to make timely interest

and principal payment .

Turnover ratios indicate that the hotel's ability

to use it's asset base efficiently to generate revenues

The use of assets have declined from 0.65 in 1992 to 0.60 in

1993 due to adequate repairs being made and some replacement

(4~)



in assets. While our inventory turnover has declıned from

1992 to 1993 due to the introduction of new products and

ser·vices..

Accc,unt i ng rE•cevable turr1c,ver mc:.u· k£~tab 1 e

securities) has increased from 1991 to 1992 that means we

are quickly collecting these marketable securities and these

funds can be then ınvested in our operations, while in 1993

a decline in marketable securities have existed due to a

problem of exchanging these marketable securities ı n nor·th

Cyprus .

Dept Ratio indicates that a decline in the ratio in

1991 through 1993 cause a slight improvement since a lower

degree of debt is iııdicated . On the other hand
/

O LI r· dept

to capitalization has a low degree of dept in capital

structure so that our hotel is capable to meet interest

charges and principal payments at maturity and the risk of

running out of cash would not take place.

Our future strategic plans and objectives which are

to be used as solutions and alternatıves for the current

position of our hotel and its expected improved position in

the future for both short run and long run periods .



In future plans our aim is to at least increase the

profitability ratio steadily , also to expand our bus; i ness;.

we have some intention to borrow increase stockholders

equity either exiting common stockholders to invest in palm

bE:,c:\Ch hotel in addition to the agreement we made and

mentioned earlier to merger our hotel with I s·,-ae l ( ı, i. c":"t

business man in Israel to expand our operation in long

It is important to note that retention ratio is

slightly high that means we also use internally generated

funds to expand our operations Sc, for the short run i.e.

establishing the night club on Deep Karpaz we don't have any

problem in financing that club This will i nc·,-ease c,uı-

profitable ratios and net income by $12500 since our aim is

not just to depend on tourists only but also local customers

especially foreign students . So taking the advantages of

the universities in north Cyprus and the students needs and

desires for entertainment we as the management of palm beach

hotel decided to establish that club in the very near short

run . This night club will be organized by beautiful girls ,

knowledgeable of at least languages social and

t o the customers either Loca lLv

internationally this topic will be discussed in the overseas

department in more details .



For the long run, as I stated before març,1ining

our hı::,t:£~1 trı:i.th IscaE·l in addition tc., c:ıu.ı- :i.ncreasing profits

afteı· establishing the night club would be enough to expand
/

our operations till teaching the international level

lttS')



Overseas Department

It should be clear that our policy acts as asset of

quidelines. to determine which specific objective•s and

actions that should be pursued to meet the needs of tourists

The many needs of the tourists are identified by using

appropriate research techniques . One of our surveys showed

that the main aspects of tourists are attractions .

As the management of palm beach hotel ba£..:;ed on

strategic plan to establish a wing for business related

travel market , we can classified the tra.v<::?l maı·· ket into

seqmF..•nts These segments can be categorized as follows

1. Regular B6siness Travel

2ıı Busi·ness Tra\/el t o meeting:,

conventions and congresses .

3. Incentive Travel

As the overseas managers, our task is tc:ı seaı-ı:h

for business groups and arrange meetings and conventions ın

palm beach hotel , so the first thinq to de,

for· those business.

travelers seeking greater luxury in their accommodations

The r ooma cır· suites are more spacious

personnel gives a way and provide them with ccımplmentary



drinks and express check-in , check-out service.

Survey had showed that searching and arranging for

business woman travel markets should be more beneficial for

our growth since women business travel are slightly younger

they tend to stay longer at our hotel

Furthermore, our task is to expand our facilities

for a tt r acc ınq tourists -for the purpose of attend i nrJ

tYH?E~ti ngs , conve-:•rıt ions corıgı-essE~ıs trade shows and

expositions for improving pers.c,nal motivations arid

career orientation. These meetings will be in the form of

inter na ti orıa J.

The management of palm beach hotel believe that

for our business to expand and enhance

decided to hire and employ an other 12 persons in our hotel

and night club in Deep Karpaz . Two thirds of these twelve

persons will be girls that are well educated , beautifu]

social and knowledgeable of the least two languages

girls will be serving local customers in the night club in

addition to serving and guiding

interesting places in north Cyprus.

So like any other department

should try to meet its objectives .

tc:ıur:ı.sts to th€~ most

overseas department

Basıcally

deprtment :

the of

t4l)



---·

1. Social objectives: in meeting the challenges of society

that include legal environment and culture

overseas department should sure that the hotel is

work inq i. n harmo nv with other· SOC: iet if.?.S t,-.ıhen

attracting tourists.

~,_. Personal objectives tourists are human they have their

personal problems . So our task is to heLp touı- i sts

solving their problems or at least providing special

services for tourists to minimize the effect of such

prcıblems.

3. Or q an ı z ationeı I DbjectivE~s : hc~re , the ob j ect ıve is on l v

related to the hotel . The overseas department should

ensure the availability of a sufficient number of

employees to satisfy the tourists needs and wants so

that to build an image and regulation about the hotel

and its quality of services . While making sure that the

tourists are satisfied and motivated so as come back



Research and Development Department

Palm beach success must depend on employing new

technological factors before others do Th i e incJ.udes

pl i:,,nn :i. rıq activities on

upgrading products, services cost reduction activities

prductivity improvement programs, training of the personnel

to be able to adopt the latest technological developments .

Hotel's research and development department noted

th.at , tc, mE•et fu t ure arid m,':irket c o rıd itior-·ıs

should be aiming for technological that are more compact

flexible and cost efficient while achieving equal

better quality product •

Purpose of the Research and Development

Improve its products and services in order to stey

competitive within its industry . So the purpose or

is t o discover facts by scientific study and

enchance to bring new ideas from the latent to the active

state.

Planning Cotext

1. Identifying alternative approach to

Marketing



DE:~ve lopmıc~nt •

Industry Organization

Tourism awareness .

Support services and activities

2. Adapting to the un expected in

General economic conditions .

Energy supply/demand situations

Values and life-style .

Other factors in the external environment .

3. Maintaining Uniqueness in

Natural features and resources

Local cultural and social fabric

Local architecture

Historical movements and landmarks

Local events and activities •

Parks and outdoor sports areas

4. Creating the desirable, such as in

High level of awareness of benefits of tourism

and poıs i ti VE: ımage of area as tour· i 1:.;rn

destination .

High level of coordination .

Effective marketing and travel information programs .

Other objectives.

ı.-.:·
du Avoiding and undesirable such as:, i r,

tSo)



Unfriendly attitudes toward tourists

Daınage of hi steır i ı::a l ı-es.c:ıurc::e·=·

Loss of market share

Stoppage of uniqe local events and activites.

Planning Process :

There are five essential phases in our planning and

research process:

1. Background analysis

thte public:: sec:: tor pc, l ı c :i.E•s goals and

programs related to tourism .

- Existing tourism resource components

Description of existing tourism demand

Review of strengths, weaknesses problem and issues

within existing industry .

2. Detailed research and analysis phase

Resource analysis

Activity analysis

Market analysis.

Competitive analysis

3. Synthesis phase :

Preliminary position statement preparation .

Review and preparation of final position statement

Preparation of desired position statement

(51)
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l+ • Goal !5f2t ting strategy selection and objective setting

phase:

Definition of planning and research goals.

Identification of alternative strategies and se l ec ti on

of desired strtegy.

Definition of planning & research objectives .

5. Plan development phase :

Description of programs/actions rc l ea r·equiı-e:)d to

achieve plan objectives.

Writing of draft plan reports

Review and revision of plan reports

Writing in formal reports lncluding summary reports.

Development Criteria :

ı. Economic contributiQns that the project creats a

significant level of income benefits

Environmental impact : that the project is developed in

compliance with existing legislations and regulations

governing the conservation of environment •

3. Competitive impact .

4. Social and cultural impact .

Tourism impact ~ by creating attractions , by r rno r ov ı nq

the hotel's capacity to receive and cater to visitors

6. Compliance with policies, plans and programs.

{Sl)



Feasibility where the project is profit generatıng

is to be economically feasible n

that

Then site cinalysis. , market i::l.nalysis and eccrnc,mic

feasibility analysis that require

1. Description of components, scales, sizes , and quality

levels required to capture the potential market demand .

2. Specification of unit prices and rates .

3. Estimation of revenues .

4. Estımation of operating expenses and profits.

5. Preparation of a capital budget

Estimation of capital expenses , net income and cash

t·ıov,ıs ..

7. Calculation of rate return on investment .



Facilities Management Department

Facilities are necessary to serve these visitors

Facilities tend to be or· iented to

attractions in their location because of the need to

close to where the market will be.

mentioned before that tourists travel t o

satisfy and fulfill their psychological :ı. nte 11f.~c tua l and

physical needs by giving them the opportunity to rest

relax , escape the routine of pressure of daily 1 ining

enjoy the naturalness of life and to express total

of hotel tourists expenditures when taking a trip

f"reedom

Sc, a

sufficient quality of accommodations of the right quality be

provided for tourists needs.

Food and Beverage:

Mc,re o f the tour i S:-ts morıev is spe:nt on food arid

beverage than on any other servicEı The type of food

services in the hotel are related to the tourists needs by

developing menus to promote their food while using

items as a unique selling point

local

Infrastructure Services:

Attractions and facilities are not accessible to

(Stf)



have been met An upgrading of the elements of the

tourists use until basic infrastructure needs of the hotel

i rıi''rc,ıstr-uctuı-e pr imaı- i 1 y foı- the purpose of attracting

tourists will benefit the host population and enhance the

profitability of the hotel

Hoep ı t.a Lıt v :

Hospitality resources refers to the general feeling

of welcome that tourists receive while staying in the hotel

It is the way that tourists services are delivered by the

management and workers, as well as the general

warmth from the workers in the hotel

feelinq of

Other SE·ırv i C€·:~s ~

The hotel has its own sandy beach , and their are

some spectacular views of the mediterranean from the

Al J. 1 ı2!B room!c~/ arid suites have ı rid iv i due.~ 11 y

controlled air conditioning , a mini bar c::olor T'v

all other luxuries you would expect from a 5 star hotel . In

the evening when the international c ası ne, and nıght club

open and come to life, you can play the tables and dance to

the latest sounds until the early hours .

Among the mature palm trees in the hotels ground

(55)
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are flood lit all weather tennis courts, and swimming pool

just off the hotel's looby you'll find .

(SEı)



General Conclusion

The place an extremely high importance on the

business's strategic planning , I am as the manager of this

·,-!.i.:\l wo rLd t:."!:.:ı:.ımpl<:-? ''F'E:ı.lm Beach Hc:,tel'' have a gı-eed that we

are no longer responsible simply for making some profits of

producing goods and SE·ırvices but for simultaneously

c orrtr r tıut ınq to th£-'.! solution of e:-:tremely comp le>:

organizational tools, I am now aware of the advantageous

theme of implementing strategic management concepts.

In t h ısa part I am going to introduce what is

decided on as to be pure strategic behavior telating the

futun.0 of palm beach • Suc:h stı-ategic behavic~-/v.ıill include

sc:,lutions alternatives and
1policies

an~ particularly

strategic planning based on the p r ev i o tıss l y analyzed

difficulties and inefficiencies facing palm be~ch hotel

Now I am going to be handle out each department of

palm beach hotel sepa.rately and then c:omb int~ them al 1

toqether undt~r one main purpose of reaching i:'.~ p )'" c, pt?'f'

organizational effectiveness •

ürq an ı ';;.'.at ional effectiveness perceived here is

concerned with how our organization may perform effectively

and grow to desired J. E~Vt~ 1 such effectiveness ı nc ludf.;!S

components c:(S p r o f i tabi 1 i ty resource acquisitions



Most importants I have found out and decided that

i rmov a ti o n product iv ı t·y custeımer ..

sı::ı ti sfac: ti on and emp 1 eıyee s.at i s·f action cornrn i trnent

These components of effectiveness will be achieved

as long as strategic plans concerning the various functional

area of palm beach hotel deteı-mi ned arid

the organization chart should be recognized

organizational chart explains outwho ı-eports to whom and to

who direct whose activities and it is the

relationships within an organization which are established

'
ancj cc:ınsistf2nt oveyi~ime ..

~
Drqanizatio·nal f,;; true: t ur' e will be based o n

specification that is <~::-:tent tc:, whıch the

orqan ı '.<'. i:ıti ona l activities are separated i ntc, distinct

·func:: t :ı. on •

Each functional area will determine policies , it

should follow and then activate these determined policies

the kind of policies that are useful in each functional area

may be as the following ,

Ir, the pr~rS:.onal area policies relate to the

following areas personnel

1. Planing , recruitment and selection.

2. Training and development •

(5'c9)



3. Health and safety .

4. Employee and labor relations .

5. Personnel research .

6. Compensation .

7. Orientation programs and

8. Using part time employment in a larger scale •

In light of importance of the personnel resources ,

no group of organizational policies are more vital to

success than those relating to people .

In the marketing area, marketing policies relate

to product , price, promotion and distribution • The hotel

which subscribes to the marketing concept will consider the

primary focus of the hotel I decided to build a marketing

planning process that implies future o r' ientat ion and

suitable market objective .

ı. Analysis of product

overall develop~ent

competition and

2. Identification of marketing objectives .

3. Target market selection.

In the area of information technology:

I have drastically down sized , divested and out



sourced to reduce the costs and complexity of operations.

1. Considering a strategy called managing by wire

2. Using software to issue instructions and advice

to divisions managers.

3u Ht.?.t.-~il oper a t ions intelligence system for

inventory control scheduling daily activates,

interviewing and hiring , repair and maintenance

lease management and e-mail purpose.

4. Two way communication on the video

petrel

te:-: called

In the area of coordination department

1. Establishing agent in Israel

and England •

France Ge·,-many

2. Searching for tourists groups in the form of

hosted tour-~::; qroup ss pack.;,ıge tou.ı- thı-ough

extensive market research and analysis of tour

pr·oqı-B.ms •

3. Attracting tourist in terms of

frequency and comfort .

4. Used as a tool of marketing to attract

time COS:,t

t o ur ists

In the area of maintenance department :

1. To make charge of the hotel's assets .

{~o)



simi 1,,,ı.r eıccur· arıc e s b v• I selectinq ı.,--ıh i ch

2. Control and protect the assets.

develop and add value to the assets.

By choosinq the optimum maintenance program -mostly

the preventative maintenance to prevent future breakdowns or

minimize the calculated total maintenance cost for the asset

In the area of quality ceıntrol to spec i ·fy thE·'

:Specificat i c,ns in the f or rn the f c Ll ow ı rıq

c:h2ı.ı- 2.c ter· istics

1. Structural : Length ·fı-eqı_ıE·nC'l spE•ed energy

c onssumpt ı o n .

':),_ . Time or ier1ted : Taste beauty arid smel 1

3. Ethical ~ Honesty .

t+ • Cc, mmer c: i al hlar·ranty

Thr·ough charts ·fc,r- arid cha.r-ts

attributes to control the quality of goods and services.

In finance: Financing and investments, accounting

and control , forecasting and long run planning and pricing

are to be implemented

1. A dividend policy may require stable dividends

ı:WlDUnt i nq t o •

2. A certain percentage.



3. Increasing share holders equity .

4. Internally generated funds.

5. Long term borrowings

6. Merging our hotel with Israel

So that to implement and activate our strategic plans.

In the area of overseas ı,Jh ı crı I consider to

search for business groups related to meetings c o nverı t ion

and neg ot i a t ı on Hiring and employing attractive and

eclucatecl girls to serve tourists during night club in Deep

Kar·paz

In the research and development areı:ı pcılicies

should answer the following questions:

1. How concerned is the hotel with quality.

Procedure to control t horn •

3. The most reliable distinctive competence a hotel

c a n hcıve to upgr;:-:ı.de pro c eass pr o cluc t or-

s;ervices .

Through implementing the tourism planning ccıntext ,

tourism planning process dE~ve I opmerrt proc:r-2ss and

feasibility study .

Policies are guides to behavior , so I have decided

to recognize and design an effective structure in order to

(~)



accomplish an en effective and successful management .

First ~ This organizational structure help channel

the flow of information in the hotel It ınd ı c a t e s the•

supervisors to whom employees may legitimately bring· their

problems . In doing so , organizational structure also help

control the amount of information following directly to top

management

Second : This organizational structure define 1 i rn:!

of auhtorities they indicate to managers which employees

they are responsibile and they indicate to emplc,yees which

managers they are to take orders and instructions from.

Thiı·d : This organizational structure help achieve

coordination of work activities of different ı.nd ı v ı dual

employees. They make it possible to employees while are

working in the same products or services to be grouped

together· "

I have chosen specialization tc, bf::! c,u.r c,rgi::ırü22ttic,n

structure , that is to be a functional organization which is

one in which employees are grouped together on the basis of

the primary skills or business function they need to their·

jc•b •

One of the greatest advantage of the func t ı ona l

structure is tha.t it supports and reinforce technicc:\l



·---~/
An cıther· big advantage c,"f· func:tic,nal is

experties , for example , in hotel cı -functic,nal structur1::~

facilitates sharing of a rıd

that it achieves some econonıi~s of scale. For instance, in

a hotel there will be one vice president for personnel who

is responsible for screening all the hotels job applicants ,

keeping all pay roll f ı 11i ng all

action information.

Considering these plans as well as to b achıeved

in the short run, our long run term objectıve ı

In the future I have to expand our operatıons ı e

th£~! int:<=!ı-nc:it:ioni::d. level !' this will be achiev:~d

all plans activate strategies •
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