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1- INTRODUCTION 

The Aim Of This Project

Today, especially in developed countries, economic resources are used
rationall. The rational and productive use of the resources is possible by acting
according to a plan. Before any investment decision a feasibility study has also
to be carried out. With a feasibility study an enterpreneur can decide to invest.
The development and evaluation of investment projects are necessary in pre­
investment, investment and post-investment stages. These activities minimese
the risks involved for both the enterpreneur and the investing incorporation.

The aim of the feasibility study is to define the benefits and the expenditure
involved as well as to establish whether or not the development plans are on
target with the strategies involved. __..,.,,,,-

Basic targets and policies are desigrated in a sector. Long term as well as short
term plans are drawn up to reach these targets. In reaching these targets. In
reaching these targets regulations are preapared along with all the
intrasturcture. These planned economic developmetns are supported by the
appropriate investment projects.

For various reasons planned economy can not be realised in the TRNC. Owing
to this, not only there are no scientific based projects but also problems exist in
confirming productivity of investment projects and their compatibility to other
conditions.

No doubt a planned economy or sector will be supported by projects in accord
to it. Investment projects constitute the feet of the plan and indicate how the
plan should be implemented. In order words an investment plan consists of a
lot of investment projects.

Becsuse I consider this study of mine which is related to a hotel prject and
concepts related to the project as a whole I evaluate them as directed towards a
common goal.

In the TRNC there is not a country wide phisical plan. That is to say that the
division of the -landbetween sectors has not been effected. In accordance with
this; regional sectoral plans are also non existent. Lands assigned for tourism
are not designated. Those investors that are willing to invest in tourism find
locations as a result of their own efforts.

These anomalies and the lack of legislation necess,By fo,t ~1~ed tourism and
its accord with the environment create important ptö\ueıtt~.
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Furthermore investors in tourism do not and can not prepare scientific based
projects. Also legislation as it stands today does not demand anything from the
investors in this direction. Projects that are prepared only cover subjects of
architecture and building.

Under these circumstances, the summaıy hotel project I am preparing now,~/
believe that can become more useful it developed in the future stages of my
Masters Studies.

( 
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2-CONCEPT IN RELATION TO THE PROJECT
2a- Project Management

"In a study of project management in the construction idustry, therefore, the
development of a hotel or resort reguires a very wide and comprehensive range
of technology and services, more so than in many other building types.

First let us explore some of the diverse issues which have influenced the
form that the industry now takes.

The study of the histoıy of the hospitality industry is interesting because
it portrays not only the origins but the types of services and facilities that
tradityonally have been offered to guests. These traditional customs continue,
and the popularityof some famous resorts, which were established in the
nineteenth century or earlier, endures. However, guest expectations have
changed considerably with the increased availability of varied recreational
facilitiesand the introdaction and other technologies. Since World War 2, and
particullaıy during the 1960s, there has been a phenomenal increase in tourism
in and among Western nations, both domestically and internationally. Although
it is difficult to say exacctly where this impetus commenced, the eighteenth-to­
nineteethcentury Industrial Revolution in Westem countries laid the foundation
for affluence which was reflected in the tourist boom of the 1960s to the 1980s. /

The following determinants, of great importance to the modem project
manager's task, commenced during the nineteenth century. They combined to
encourage the dramatic increase in travel through the 1960s and 1970s, when
additional factors began to come into play."*

2b-Benefits of a Project Planning and Control System
"One of the main responsibilities of the project manager is to plan, track and
control the project to meet preset objectives. To do this effectively the project
manager requires accurate and timely information. This information should be
supplied by the project's planning and control system, which outlines the scope
of work and measures performance against the original plan.

Companies sometimes resist using project planning and control techniques
because of the additional management cost. However, it should be apprecciated
that lack of information could be even more expensive if it leads to poor
management decisions. Listed below are some of the main advantages
associated with a fully integrated project planning and control system:

Estimating: The peıfoımance of the current project will foım the
estimating data base for future projects. If this data is not collected by the
planning and control system it may be lost forever.

CPM: Critical Path Method (CPM) forces the managers to think about
planning in a structured manner, the critical activities give a guide to the level
of detail. The CPM presentation offers a tool for discussion with the other
managers."



"Quality vs Quantity: Too much data but insufficient information may be
generated on a regular basis if the reports are not structured and summarised.
CPM and MBE can be used to provide focused information.

Project/Corporate System Integration: The planning and conrtol system can
provide the link between the project and corpoation reporting systems. Without
this link double processing may be necessary to satisfy the information needs
of both systems.

Response Time: Timely response on project performance is essential for
effective project control. The planning and control system car adjust the
feedback to address the needs of the project. However, the corporate systems
like the accounts department are set in a monthly reporting cycle where
feedback on invoices, for example, may be 4 to 6 weeks behind Timenow.

• Project Management in Hotel and Resort Devlopment. Mar9aret Huffadine
P.3.4

Reporting Interfaces: The planning and control system's data base can be
stıuctured aı·ound the Work Breakdown Stıucture (WBS) for project reporting
and around the Organization Breakdown Structum (OBS) for corporate
reporting. Without this integrated system the two reporting requirements would
have to be processed separately.

Trends: Projects are best controlled by monitoring the progress trends of time,
cost and performance. This information may not be available to the project
manager if the trend parameters are deriver from a number of functional
sources.

Data Capture: If the project progress reporting is based on information
supplied by the functional departments, the project manager cannot control the .,
accuracy of this information. The problem here is that it may only become
obvious that the reporting is inaccurate towards the end of the project, when it
could be too late to bring the project back on course to meet its objectives.

Responsibility: If the project manager is to be held as the single point of
responsibility his authority should be commensurate with the position.
Therefore when the project manager acceps this responsibility, he needs
authority over the supply of project information.

Cost of Mistakes: To implement a fully integrated project management system
will certainly increase the project office budget. However, without an effective
planning and control system the cost of ınistakes due to lack of adequate
control, may be even higher.
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Procedures: The planning and control system enables the project manager to
develop procedures and work instructions tailored to the specific needs of the
project.

Client: The project is the project's single point of responsibility and the
company's representative to the client. When holding meetings with the client
the planning and control system will proivde information about every aspect of
the projeet.

The above points outline the benefits of an independent project management
planning and control system to give the project manager the best opportunity to
effectively plan, monitor and control the project. Unfoıtunately it is not always
possible to substantiate these benefits financially as many of them likde good ,,
customer service are intangible."*

* Project Management: Planning and control Rory Burke P. I 7. 19
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2(J-Project Control 

"The development of a projeci plan completes the first phase of the planning
cycle. The text now moves on to project control using the baseline plan as an
outline of the required condition. This chapter will develop the project control
cycle with respect ot progress and time, while the next chapter will focus on the
earned value technique.

Needless to say planning is a pointless exercise unless the execution of the
plans are tracked and controlled by obtaining accurate feedback on
performance. Project control is expensive and to warrant this expenditure the
benefits of project control will be discussed and quantified.

A structured approach to planning and control is recommended by experienced
pratitioners, because through this disciplined system all parties will know; what
is expected of them, their required performance and the reports they must->""
generat. It also addresses the famous management quote "Please no 
surprises!". 

The baseline plan may be seen as a number documents which indicate the path
the project should follow. Consider the comparison with the course a ship sails,
by taking bearings, the captain can plot the ship's position. If the yacht has
gone off course the captain will apply steering control to bring the ship back on
course.

Similarly the project's baseline plan is the course to steer, with the tracking and
monitoring functions ascertaining the project's position with respect to time,

Cost and resources. If the project is off course, control in the form of corrective -
action must be applied.

It is essential for effective project control that performance is measured while
there is still time to take corrective action. This chapter will show that not only
is it cheaper to take effective action early on in the project, but as the project
approaches the final phases, the project manager may in fact be powerless to
take any corrective action at all."

Benefits of Project Control 
"Effective project control is expensive. To warrant this expenditure the benefits
of project control must be substantiated. This section will show that the timely
identification of a deviation, followed by prompt corrective action will result in
a cost effective project control function. The influence cost curve figure below
indicates two important features:

a) The project manager's changing level of influence over the project.



b) The changing cost of scope changes.

These two parameters are both plotted against time.
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From the figure it can be that initially the project manager will have a high
level of influence on the project's direction and the cost of any scope changes
would be small, expressed in terms of manhours spent redesigning the product.
For instance the powering of a ship could change from gas turbine to diesed by
simply changing the design.

As the projecet progresses the design will converge on an optimum scope of
work. The level of influance the project manager now has over the direction of
the project will be reducing all the time, while the cost of any scope changes
will be rapidly increasing.

Consider the ship project again, if the client requests to change the main engine
after the construction of the hull the cost could be substantial, especially if the
engine beds, control system, electrics and piping are already fitted and have to -~,..
he changed.

This model not only shows that changes at the beginning of a project are easier
and cheaper, but also implies that the feedback on the project's status must be
timely and accurate.
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The effect of over optımıstıc reporting: As projects get larger and more
complex the progress reporting needs to move from a subjective assessment to
a more structured apporach. The unsuspecting project manager should beware
of the over reporting trap.

If the progress is over reported and not corrected in the early stages of the
project the problem will rear its ugly head in the final stages of the project
when the over reporting catches up with itself

This phenomenon is shown in the over optimistic reporting diagram, where the
three lines represent planned progress, reported progress and actual progress. In
this case the progress was over reported throughout the project until, at about
90% complete it becomes obvious that there was something wrong and for the
next few weeks the reported progress remained static.

If the actual progress had been reported accurately, the under performance
trend would have prompted corrective action. But now at 90% complete the
project manager may be powerless to bring the project in on time and any
changes he could implement would probably be expensive."*

2d-Program Evaluation and Review Technique (PERT) 

"The US Navy set up a development team with the Lockheed Aircraft
Corporation, and a management consultant Booz Allen & Hamilton, to design
PERT as an integrated planning and control system to manage their Polaris
Submmarine project."

PERT There Time Probabilistic Analysis. 

"The PERT technique was developed to apply a statistical treatment to the
possible range of activity time durations. A three time probabilistic model was
developed, using pessimistic, optimistic and most likely time durations. The
three times were imposed on a noımal distribution to calculate the activity's
expeeted time.

The success of the Polaris Submarine project helped to establish PERT in the
1960's as a planning tool within many large corporations. There were,
however, a number of basic problems which reduceed PERT's effectiveness
and eventually led to its fall from popularity. These included:

• Statistical analysis was not generally understood by project managers.
• Computer technology limitations; batch card input, and systems were not

interactive and had a slow response.

* Project Management: Planning and control.



PERT is currently enjoying a renaissance as a tool to address risk management.
The software package Cobra, for example, uses the PERT technique to process
cost data as a front end to Open Plan's CPM structure."

Critical Path Method (CPM) 

"The Critical Path Method (CPM) was developed in 1957 by Remington Rand
Univac as a management tool to improve the planning and control of a
construction project to build a processing plant for the Du Pont Corporation.

CPM was initially se-up to address the time cost trade-off dilemma often
presented to project managers, where there is a complex relationship between
project time to complete and cost to complete. CPM enables the planner to
model the effect various project time cylcles have on direct and indirect cost.
Shortening the project duration will reduce indirect costs, but may increase the
direct costs. This technique is often called project crashing or aceleration, see
the project validating chapter.

The initial growth of CPM in the industrial market was slow, this was partially
due to the lack of project management education and CPM training offered at
the time by the universities and colleges.

Also, as with the PERT application, the computer hardware and software
facilities were limited compared with the personal computer of today. Further,
the systems were not interactive, they required a batch card input through a
hands-off data processing department, which often led to an inheretly slow
response.

The early differeces between CPM and PERT have largely disappeared and it is
now common to use the two terms interchangeably as a generic name to _,,/
include the whole planning and control process."

2e-Project Management Software 

"Today, powerful but inexpensive projed management software is readily
available for the personal computer. This availability has essentially moved /
project management computing away from the data processing department to · /
the desk of the project manager. This represents a major shift in the managment
of information.
Whilist project planning software will certainly help the project manager to
plan and control projects, its application will only be effective if the techniques
and principles of project planning are clearly understood. The framework of
this text has been designed to give the reader a practical outline of the
calculations and algorithms used by the planning software. Although the
project planning software can offer a wide range of facilities it cannot make on-
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the-job management decisions. It will, however, speed up the processing of
large amounts of data, which should give the project manager more time to
concentrate on managing the project."

2f-Definition of a Project 

In order to define project management we first need to explain what is
understood by the term project. Any of the following examples may be
considered to be a project:

• The transition period during which a change occurs.
• Designing and constructing a house.
• Designing and testing a new prototype (car).
• The launch of a new product.
• Implementing a new system, which could be an information and control

system, or a new organizational structure.
• Improving productivity within a target period.
• Management audit.

Other features of a project include: 
• A life cycle.
• A start and finish date.
• A budget.
• Activities that are essentially unique and non-repetitive.
• Consumption of resources, which may be from different departments and

need co-ordinating.
• A single point of responsibility.
• Team roles and relationships that are subject to change and need to be

developed, defined and established.

Having identified some of the main components of a project, we can now
define a project as:

A group of activities that have to be performed in a logical sequence to meet
preset objectives outlined by the client"*

*Project Management: Planning and Control. Roıy Burke P-4-9
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STEP 1. Projeet Planning
STEP 2. Time and Resource Estimation
STEP 3. Basic Scheduling
STEP 4. Time-cost Trade-offs
STEP 5. Resource Allocation
STEP 6. Projeet Control

2g-SUMMARY OF NETWORK BASED PROJECT 
MANAGEMENT METHODOLOGY 

"Network-based project management methodology is a dynamic planning and
control procedure as was illustrated in Figure 1-2 above. This concept is shown
in embellished form in Figure 1-4. which embodies the following steps, each of
which will be described below:

Step 1. Project Planning 
The activities making up the project are defined, and their technological
dependencies upon one another are shown explicitly in the form of a network
diagram. This step is shown in box (1) of Figure 1-4, and is the subject of
Chapter 2. Developing the Network. Three alternative methods of networking
will be taken up, called arrow, node, and precedence diagramming. This is the
most important step in the entire PERT/CPM procedure. The disciplined
approach of expressing a plan for carrying out a project in the form of a
network accounts for a large portion of the benefits to be derived from
PERT/CPM. The development of the network is, in a sense, the simulation of
alternative ways of canying out the project. Experience has shown that it is
preferable to make planning errors on paper, rather than in "bricks and mortar."
It should also be added that if useful results are not obtained from these
methods, it is usually because of inadequately prepared networks.

Step 2. Time and Resource Estimation 
Estimates of the time required to perform each of the network activities are
made; these estimates are based upon assumed manpower and equipment
requirements and availability, and other assumptions that may have been made
in planning the project in Step 1. This step is shown in box (2) of Figure 1-4.
Single time estimation is taken up Chapter 3. The three-time estimation method
associated with PERT treated in Chapter 9.

Step 3. Basic Scheduling 
The basic scheduling computations give the earliest and latest allowable start
and finish times for each activity, and as a byproduct, they identify the critical.>:
path through the network, and indicate the amount of slack time associated
with the noncritical paths. This step, shown in box (3) of Figure 1-4, is taken up
in Chapter 4.
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Step 4. Time-Cost Trade-offs. 
If the scheduled time to complete the project as determined in Step 3 is
satisfactoıy, the project planning and scheduling moves on to a consideration of
resource constraints in Step 5. However, if one is interested in determining the
cost of reducing the project completion time, then time-cost trade-offs activity
performance times must be considered for those activities on the critical and
near critical paths. This step, shown in box (4) of Figure 1-4, is taken up in
Chapter 8.

The costs associated with a project can, for ceıtain puposes, be classed
as either direct or indirect. The direct costs typically include the items of direct
labor and materials, or if the work is being performed by an "outside"
company, the direct costs are taken as the subcontract price. The indirect costs
may ininclude, in addition to supervision and other customaıy overhead costs,
items such as the interest charges on the cumulative project investment, and ,,./.,., ·
penalty (or bonus) costs for completing the project after (or before) a specifieV
date. The time-cost trade-off problem is directed to the task of determining/a
schedule of project activities which considers explicitly the indirect as well as
the direct costs, and attempts to minimize their sum.

Step 5. Resource Allocation 
The feasibility of each schedule must be checked with respect to manpower and
equipment requirements, which may not have been explicitly considered in
Step 3. This step, shown in box (4) of Figure 1-4, is taken up in Chapter 7. The
routine scheduling computations of Step 3 determine the slack along each
network path. This indicates where certain activity schedules can be moved
forward or backwards in time without affecting the completion time of the
project. This backwards in time without affecting the completion time of the
project. This movement can than be used to arrive at schecedules wihich satisfy
outside constaints placed on the guantity of resources available as a function of
time.

Establisihing complete feasibility of a specific schedule reguent
repetition of the basic scheduling computations, as shown by the recyele path
from box(4) to box(3). It my also reguire replanning and overall adjustment of
resorces, as shown by the path form box (4) to box (7). Hence, establishing an
acceptable project plan for implementation may require the performance of o//

number of cylces of Step 3 and 4, and possibly Steps 1 and 2 as well. /

Step 6. Project Control (Time and Cost) 
When the network plan and schedule have been developed to a satisfactoıy
extent, they are prepared in final form for use in the field. The project is
controlled by checking off progress against the schedule, as indicated in box
(6), and by assigning and scheduling manpower and equipment, and analyzing
the effects of delays. Whenever major changes are required in the schedule, as
shonwn in box (7), the network is revised accordingly and a new schedule is
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omputed. The subject of time control is taken up in Chapter 4, and cost control
in Chapter 5.

In addition to its value as a means of planning a project to optimize the
time-cost relationship, the critical path network provides powerful vehicle for
the control of costs throughout the course of the project. Most cost accounting
systems in industıy are functionally-oriented, providing cost data by cost
centers witin the company organization rather than by project. By the
utilization of the project network as a basis for project accounting, expenditures
may be coded to apply to the activities, or groups of activities within a project,
thus enabling management to monitor the costs as well as the schedule progress
of the work.

Altough the theoıy of network cost control is relatively simple, it is just
beginning to be employed as a pratical supplement to basic critical path
technology, primarily because of the necessary involvement in established cost //
accounting procedures, and the fairly recent widespread availability of general
computer programs. Thus, each organization interested in network cost control
has been faced with the inconvenience and expense of developing new
accounting procedures and the adoption of appropriate computer programs. In
the mid 60s several large agencies of the U.S. Government" required the use of
cost control supplements to basic CPM and PERT requirements, and
generealized computer programs were developed. The U.S. Army Corp of
Engineers still has this requirment on complex projects. They have not,
however, succeeded in making cost control supplements as widely used as the
basic PERT/CPM procedures, but they did provide some impetus for continued
development of cost control systems. Also, as the installation of computers has
expandded further in industıy, changes in accounting procedures have become
more frequent. Indeed, this expansion in becoming a necessity in many
funetionally organized companies that are experiencing problems of
coordination project activities because of rapid expansion of the volume of
their work. Much of this has been brought about by the frequent occurrence of
multibillion dollar projects contracted on a cost basis. Such firms aı-e currently
expending a great deal of effort to develeop network-based management
information systems to alleviate this problem.

~// 

An introduction to the concepts and practical problems of network cost
control is presented in Chapter 5. A discussion of the available computer
programs for all types of network analysis in contained in Chapter 11.

The basic procedures incorporated in Steps 1 through 6 can be
performed, at least to some extent, by hand. Such methods will be presented in
this text because they are useful in their own right, and also because they are an
excellent means of introducing the more complex procedures that require the
use of computers. It is particularly important that one be able to perform, by
hand, the basic critical path calculations indicated in box (3) of Figure 1-4,
ince this is the frrst step in the evaluation of a proposed network plan for



carrying out a project. A very simple method of hand calculation will be
presented in Chapter 4. Hand methods for the resolution of of relatively simple
time and resource constraints will also be presented; they will then lead into
more complex procedures for which computers are a necessity. Hand and
computer methods of preparing periodic status reports will also be presented. A
description of available computer programs is given in Chapter 11.

USES OF CRITICAL PATH METHODS
Since the successful application of PERT in the Polaris program, and the initial
success of CPM in the chemical and construction industries, the use and further
developmetn of critical path methods has grown at a rapid rate. The
applications of these techniques now cover a wide spectrum of project types.
15,16

JDv--0--
Research and development programs range from p.lll@-research, applied

research, and development to design and production engineering. While PERT
is most useful in the middle of this spectrum, variations of it have been used in
the production end of this spectrum. However, overall usage is not as
widespread now as in the 1960s. PERT is not particularly useful in pure
research, and in fact some say it should be avoided here because it may st~­
ingenuity and imagination, which are the keystones of success in pure research.

Maintenance and shutdown procedures, an area in which CPM was
initially developed, continues to be a most productive area of application of
critical path methods. Construction type projects continue to be the largest
individual area in which these methods are applied. It is extremely useful in
this field of application to be able to evaluate altemate project plans and
resource assumptions on paper rather than in mortar and bricks.

More recent applications of critical path methods include the
development and marketing of new prducts of all types, including such
examples as new automobile models, food products, computer programs, ,,./
Broadway plays, and complex surgical operations. ~

In addition to an increase in the variety of applications of critical path ~/
methhods, they are being extended to answer questions of increasing
sophistication. The important problem of resource constraints has been
successfully expanded to include multiple resource types associated with
multiple projects. Cost control, project bidding, and incentive contracting are
also areas where significant developments are taking place.

ADVANTAGES OF CRITICAL PATH METHODS
It is fitting to close this chapter with an enumeration of the advantages that one
might expect from the use of critical path methods in the plannign and
controlling of projects.
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1. Planning Critical path methods first require the establishment of
project objectives and specifications, and then provide a realistic and
disciplined basis for determining how to attain these objectives,
consdering pertinent time and resource constraints. It reduces the risk
of overlooking tasks necessaıy to complete a project, and also it
provides a realistic way of carrying out more long-range and detailed
planning of projects, including their coordination at all levels of
management.

2. Communication Critical path methods provide a clear, concise, and
unambiguous way of documenting and communicating project plans,
schedules, and time and cost perfoımance.

3. Psychological Critical path methods, if properly developed and
applied, can encourage a team feeling. It is also veıy useful in
establishing interim schedule objectives that are most meaningul to
operating personnel, and in the delineation of responsibilities to
achieve these scheduled objectives.

4. Control Critical path methods facilitate the application of the
principle of management by exception by identifying the most critical
elements in the plan, focusing management attention on the 1 O to 20
per cent of the project activities that are most constraining on the
schedule. It continually defines new schedule, and illustrates the
effects of technical and procedural changes of the overall schedule.

5. Training Critical path methods are useful in training new project
managers, and in the indocrations of other personnel that may be
connected with a project form time to time."*

*Project Management with EPM, PERT and Precedence Diagramming. Joseph
J. Moder, Cecil R. Philips, Edward W. Davis
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3- DEFINITIONS AND DESCRIPTIONS

3- lndustıy- Tourism lndustıy- Accommodation Indust-The Development and
Peculiarities of the Accommodation Industıy.

3a-INDUSTY

"Industıy is the combination of activities pertaining to the production of
goods or services through the use of production elements such as the nature,
labour, capital and enterpreneurs as well activities involving the circulation of
the said goods and services. Tourism industıy as well as the accommodation
industıy can be mentioned within the wide speectlum of the industıy concept

3b- TOURISM INDUSTRY.
Tourism industıy is and industıy that gathers under its auspisces

different activities and services such as the non-profitable tourism
organisation, marketing services, transportation services, activites relating to
food and drink consumption retail stores and the like and is a protective,
stimulant and leading industıy. The aim of all these activities and services is to
meet the needs of the local and foreign touris to as well as those of the loca
people. In fact its upto the ratio of income either from touristo or the lofal
people that is effective in the view of an enterprise to either identify itself with
the tourist industıy or not.

The protective, stimulant and leading peculiarities of the tourism industıy stem
from the many fanctions it achieves and also through the contributions it makes
to the economy.

• The toıuism industıy contvibutes to and at the same time gets contributed to
by industries like primary, trade and other industries. Due to this peculiarity___
of the tourism industıy it is regarded as stimulating and leading other
industries through its investment and income injections to the economy.
Along with its physical income and expenditure relations with the other
sectors it also has a service dependency relation with them.

• The tourism industıy has become an importan source of foreign currency
income in relation to the balance of payments for the developing countries.

• The tourism industıy is a sector which creates employment apportunities for
countries whose employment levels are not at the required levels and as such
it is a sector that puts the breaks on unemployment in reaching greater
dimensions. By being a foreign currency income source as well as the
employment apportunities it provides accentuates the protective peculiarity
of tourism during the years of economic crisis.

• The tourism industıy is a hospitality and service industıy that acts as a
medium for economic and cultural exchange between countries and regions.
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The people of a region or district that wish to act as hosts should not have
the idea of money making as a priority but should be in a position to display
the noble acts of hospitality.

• Finally the tourism industry has an ambivalent character in the sense that it
can both protect and distroy its own ivestment sources. No doubt the aim
should be to develop these sources with approppriate polices more than
destraying them.

3c- ACCOMMODATION INDUSTRY
The accommodation industry consists of enterprises of commerical

nature that produce goods and services using raw and semi-raw marerials to
primarily meet the temporary accommodation needs and secondarily the eating
and drinking needs of people that happen to be outside th area of their usual
abode during their travels owing to various reasons. The aim of these activities
is not only to meet the needs of humans simply because they are economic
beings (homo economicus) but also because they are social beings (homo
socius) and as such have psychological needs owing to their intellectual and
moral structures.

3d- THE GENERAL PECULIARITIES OF THE
ACCOMMODATION INDUSTRYENTERPRISES.

The common peculiarities of the accommodation industry are listed here
below:

1 - The accommodation enterprises need a large capital both at the initial stage
and at the following stages.

2- Things like buildings, equipment, machineıy and tools occupy a great place'---
in the activities of the enterprises as well as the life of the enterprises which --
is synonımous with the continuation of the said activities.
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3- It is accepted that the risk factor in the accommadation industıy is high
owing to the fact that demand on the tourist markets is related to economic
and political factors which in turn are hard to forecast before hand.

4- The industrial peculiarity of the accommodation enterprieses is bom out of
its production of service. There is a need for a comprehensive division of
labour between the employees employed to achieve these services.

5- The sale of the services is important as these enterprises are obliged to meet
the needs of the international tourism markets aswell, that extent beyond the
contines of the national tourism markets.



6- There's a possibility for the enterprise to benefit from the optimum capacity
and minimising the accommodation enterprise's expenditure as the ratio of
bookings go up.

7- In the production of goods and services one can specialise typify and
standardise to a certain degree.

8- With the qualified personnel to work in the administation of the enterprise,
one can go for the division of the administrative taske, organisation
techniques as well as the finance and control activities.

9- The employment of a great number of employees will carry the social
problems to the fore. Because; the basis of the accommodation industry
depend on humans. Lots of the other industries have economised from the
human element by mechanising their activities in production but the
accommodation industry can bot be mechanised. Because of this serving the
guests is still carried out by human labour.

1 O- Because the accommodation industry is geared towards meeting the //
material and moral needs of human beings it maket it necessary for the /
personnel employed to have tolerating character. Because only four
professions in this world directly deal with human beings. These four
professions are:

• vicars and priests or preachers
• lawyers
• doctors
• accommodation industıy personnel.

Owing to this one will meet with various customers to serve. It is not ease for
one to serve the rich, the poor, the celebrity, the infamous, the sympathetic, the
non-sympathetic, the easy going, the irritable and the fastidious. Before
everything else serving some other person should not be regarded as something
emparrasıng. ---------·
11- No other industıy outside the accommadation industry does not make the

coopeation between its employeas as necessaıy.

Examples: The sales manager of a hotel hires out a hall, draws up the contract
but the orgainsation of the hall, the preparation of the food, serving and
decorating are all carried out by sections over which the sales manager has no
contı·ol. Even though complaints come back to the sales manager and he is held
responsible by the customers.

The receptionist sells a room and recommends the restaurant and bar of
the hotel eating and entertainment. The receptionist has no right of contı·olover
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"" hygine and order of the restaurant or the food and services. But the
nsunıer places his/her complaints to the receptionist.

A client that just had his/her breakfast may have found that the egg was
t fried properly or that the coffee was lacking froth. He/she may not have
en pleased with the service the client lodges his/her complaint to the waiter.
'here as the waiter had nothing to do with the preparation of the food or the

elay in its service. Tension may set in any time. For all these reasons the
accommodation industıy necesiates physical calm and patience to a great
extent. Despite all the difficulties when we direct the question of "why do you

·ork at the hotel?" to someone, he/she answers back saying "Because I love
the people". The person that can say this and adopt the priciple of the greatest
hotelier of all which says "Life is service" can only work in the
accommodation industry.

OUR DESCRIPTION
Hotel: Is an economic enterprise under Social discipline that professionally
accepts to meet a civilised person's needs of temporary accommodation and
part diet in return for a fee with its material elements such as its building,
technical equipment, comfort and maintenance conditions as well as its moral
elements such as the social values and the service standards of its personnel.

The main elements and peculiarities of this description are specified here
bolow.

1- TECHNICAL PECULIARITIES
The hotel must be conceived as a factory producing service. It must not be
forgotten that the service produced by this factoıy is very much dependent on
the tastes and fashion. These points are important:

1- The hotel must look modern for a period of 1 O years.
2- Strange decorations and eccentric things must be avoided.
3- Service must be rational and must be produced with technical means

economize from labour.
4- The hotel must be able to at least provide the minimum degree of

comfort and care to people with its buildings and technical
equipment.

Comfort and the best care conditions are subjective concepts. This subjectivity
presento great variations within the dimensions of time and space. Viz: for
someone that lived under primitive conditions all his life an inn is regarded as a
luxuıy hotel but for someone civilized that lived under good conditions all his
life it means nothing but a basic accommodation enterprise. It is because of this
that a hotel must be compatiple with the needs of technical development and in
a position to be able to meet the material needs of the members of an advanced
society: It is under these conditions that the quality of hotel services can be
proven to be in line with the assigned target service. Because; the quality of
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otel service are directly dependent upon the material means used as well as
the subjective impression that the hotel administration creates. More over, in
Tarde' s words, as the human being is a social being grafted on a live creature,
the hotel industry, over and above all the other things, must be able to meet the
social and psychological needs under all circumstances. Due to this, a good
hotel must be in a position to be able answer ones different feelings.

a) Appearence: (La vision): A hotel with its colour, decoration and the
organisation of its furniture must be satisfactory with its internal
appearence as much as its external appearance.

b) Smell (L'odorant): There must not be disturbing smells due to
insufficient ventilation systems or food smells emanating form the
kitchen and spread to the halls, floors and rooms.

c) Aesthetics. (Le gout): In the hotel restaurants there must be morally
satisfying appearences.

d) Quality (Le toucher): All furniture assigned to the benefits of the
guests must be useful, bedsheets and other linen should all be
spotless, elegant and clean.

e) No ise (L' ouire): The hotel must be organised in a manner so that
nerves incited by modern life can be calmed.

Resting possibilities should be offered to the hotel customers. The
customers need silence to be able to sleep, work, rest and have fun. In that case
the customer has to be given a well heated, well furnished and quite room
where he/she would feel safe. In hotel business "we sell sleep" our customers
should be able to throw off his/her day's fatigue. There's a need to consider
this when building the hotel. The customer does not refrain from taking a few
steps to keep away from (car, train, cabaret, radio, television and the like)
noıses.

f- Security: It must be shown to the customers that the hotel is an
establishment to be trusted as much as their own dwellings in various
ways.

aa) Personal Safety:
The customer must be sure that his/her life in the hotel is safe and the
hotel must be able to give this impression.
bb) Property Safety:
The customer must be sure that his/her valuables and documents will be
safeguarded.
cc) Assurance of Secrecy
The customer must be assured that the hotel administrator is discreet,
and must believe that his/her private doings will not be publicised
outside.
dd) Social Security
The customer feels lost outside his/her place of permanent dwelling.
He/she must be helped to be able to solve his/her problems no matter
how big or small. They must be helped in cases of accidents and
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sicknesses and their needs for enteıtainment, shopping, contacts with the
outside with care.
ee) Psychological Security:
The customer is apprehensive upon entering the hotels reception area.
He/she thinks whether or not he/she will be accepted or whether he/she
will be monetarily exploited. Owing to this the customer must first be
courteously calmed down and then by making sure that everything is
right and faultless alleviate the customer's fears.

g) Lighting: The hotel must be adequately lit.

II THE QUALITY OF SERVICE .:
"The hotel personnel must be able to offer peculiarities of quality such

as understanding courtesy, charm and quality labour; witth his/her acceptance
and behaviour he/she must reflect the moral peculiarities of the society and
under all circumstances must be able to show the friendliness of a patriarch.
Thats why administrative functions that present rationalism as well as the
organisations basic hotel administration principles must be carefully applied. In
order to realise this goal, cultured and qualified labour must be attracted to the
industry and it should be surrendered persons as a legitimate right.

III THE HOTEL MUST BE ABLE TO MEET THE NEEDS OF NUTRITION
Usually, a hotel is an enterprise that meets the need of temporary
accommodation. In line with this it must also include a more orless developed
restaurant that will meet the nutritional needs of the customers.

IV SOCIAL CONDITIONS.
The hotel is an economic enterprise. Services are sold for a fee. Regardless, the
hotel forms an artistic centers for meetings, ceremonies, banquets and culture.
Because of this a hotel is not only an economic unit but also a social unit with
an important place in the town's life where various social activities take place.
Hotels are given this character by their common parts. With their common
paıts the hotels must be seen as a necessaıy element of the social life and
canters of social activity and not a place where tourists stay for a few nights.
This way annual investment and maintenance costs of the hotel are meet. The
table below shows the ratio of the parts outside restaurants and ball halls of the
hotel and the volume of the hotel itself.
The size of the hotel The are of the

Common Parts
The ratio of the common
parts in relation to the
general surface of the hotel

75 rooms
150 "
_25 "

228m2
550m2
735 m2

9%
11 %
13%
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LEGAL CONDITIONS

Hotel enterprises are also legally disciplined enterprises.

1- In most of the counrites, for instance in belgium, the minimum conditions
necessary for an establishment to be given the name "hotel" have been
specified. Viz: (10-15 rooms, avarage comfort, minimum 5 Kies, 5
bathrooms, 10 telephones and the like).

2- The state also made it compulsory for the hotels to determine and publicise
their rates. .---

3- In some countries (Germany, Switzerland, Netherlands etc) it is not enouıtlr/- ..
to provide the capital for establishing a hotel. The interested party mıT;t
satisfy the authorities in regards to his/her proficiency in the field. This is
accepted not only as a guarantee for the customer but also as an important
element for the prestige of the countıy' s hotel industıy. *

* Hotel Administration. Prof Dr. Hasan Olalı, Prof. Dr. Meral Kovzay. Pp.
5,7,10,11,25-28



3e-The Investment Concept 

3. 6. In the broadest sense investment is " ..... the part of the goods produced or
imported in a period that have not been consumed or exported bu transferred
to a future period." ı

This definition carries the meaning of gross investment and the subject here are
the internal investments. From the point of view of macro-economics if we deal
with these definitions on the level of investment economy, investment is" the
addition made to produced goods wihtin a specified period." 2

1- State Planing Authority, Investment and project definition DPT, No 741 KD
44, Ankara, 1968 p.3.

2- State Investment Bank, The Preparation and evaluation of the Investment
Projects, C. 1 Ankara Ayyıldız Press An. Co. 1970 p.3.
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3f-The Concept Of Tourism Investment. 
Due to the peculiarity of the tourism investments the concept of the

stable investment should be taken up on the micro economic level. As a
oncept of enterpri economy the stable investment capital is "the capital

which after its inclusion in the stable investment account, it is devided into the
years of use and entered in to the depreciation account." 3 In this situation the
goods of stable capital, building investments, machines and their equipment,
the purchase of land and building lots, consist of three secitons. Just as
investments in the tourism sector consist of building, equipment and l~y---"',
companents. In this case, tourism investment can be defmed in the follo'Y°1~
manner: "Tourism investment is the combination of establishments, lands 'and
equipment that are used to meet the tourists needs of accommodation, eating­
dıinking, recreation and enteıtainment." With this definition we mean the
accommodation enterprises known as the ultrastructure investments like hotels,
motels, camping sites, holiday villages, pensions and hotel apartments.

3. 8. Starting from the definition of the Investment Project, Tourism Investment
Project can be defmed in the following manner:

"In order the meet a section of the present and future tourism demand, projects
foımulated and prepared for the benefit of the community and the investor,
aiming to offer goods and services to the economy in relation to tourism are
known as "The Tourism Investment Projects."@

3g-The Peculiarities Of The Tourism Investment Projects. 
Tourism sector's investmetn projects, consequently tourism \

establishments and enterprises, as opposed to other economic enterprises, \
display diffetrent speciftic peculiarities. These peculiarties are dealt with in
detail hereunder and this study will show us that facts prevalent in the structre
of the tourism industry prevent the realisation high profitability levels. -

a- Constant Capital Desity
Within the tourism invesment, accom modation establishments,

compared to other industries, have a high rate of stable capital. The reason
being that toruism establishments are built on the triangle of building, land and
equipment. Table 1. Specifies the stable and variable capital in general in
specific indutries and demonstrates the density of the stable capital in view of
the balance sheet in the hotel industry.

•:ID State Planning Authority, Explanation in Relation To Investment Concept,
Stenciled, Ankara, 1963 p.6
~ Tunay Akoğlu, "Tourism Investment Projects and Evaluation Methods."
State Planning Authority Magazine, Issue no 10 (Sept. 1970)p.20
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The density of the stable capital in tourism investments, the excess in
stable values, especially from the point of view of the profitability of capital
and the speed of turnover (annual gross income/capital) is an important factor.

the evaluation of profitability, for this reason, tourism investments are
onsidered on different criteria from other investments.

- Labour Density
From the employment point of view, tourism enterprises are

establishments with limited automation possibilities. Hence the excess need for
manual labour. Outside the self-service and frozen food stocks rationalisation
activity that makes automation possible cannot be seen in the tourism industry.

ABLE 1.
Branches of Industry Constant Capital (%) Variable Capital (%)

Mine enterprises 64
Steel Industry 50
Chemical Industry 42
_. Iachine Manufacture Industıy 3 9
I extile Industıy 41
Hotel Industıy
• the proprietor of the hoetls as. 94
• the enterprise the 5 8

administı·ator leased

36
50
58
61
59

Source: SPA Planning magazine Issue 10, p-22

26



The tourism industaıy is considered to be a labour intense industıy.
ecause toursim offers services produced only by the people. What are these

services? For example: tourist guides cooks, waiters porters, barmen, drivers,
eceptionists and teaching personnel in various touristic centes ( viz: instrutors

.~ water skiing, winter sports ect.)
With the incerease of demand for toursim, new and unheard of

ploment fields open up, hence the rise of the level of empoyment. This
ation also creates new employment. This situation also creates new
playment possibilities for those working the Transport and bulding pectors.

Seasonal unemplayment in the rual sector also is not po evident because
f tourism and this situation enerreases the productivity of the agriecltural
·orkes. ,AJ '\~-ı:ı; \. (" 

e- The Hıgh Rate Consrran; Expences.
In Toursim enterpıises, especially at the stage after the realisation of

invesment, constant expences reach a proportion of %-80 % of the general
expences. In other words these expences are veıy high. The reason for this is
the fact that expences for energy, maintennance, personnel, depreciation,
interest and repairs show a continuity independent of capacity fullness.

~
d- Infrastructure I Establishment relations

The is the most important peculiarity and critical element from the point
of view of tourism investınent projects. It is not possible for a tourism
enterprise to be profitable in a place wher einfrastructure is uncomplete.

During the development stages of tourism projects all the elements of
the infrastructure must be considered. The most specific and important
difficulty here is the proportion of direct link of the infrastructure to tourism.
The enlaı·gementof an airport in a touristic settlement area, the building of a
new road, must also be beneficial of all the other sectors and transportation in
the area.

e- Indirect Profitability.
Although productivity achieved as a result of the realisation of~

investment projects is defined as the direct enterprise income employment
related foreign currency income, there is and income effect in addition to this
which is two or three fold of the direct income. According to the resurch results
of the State Planning Authority the multiplaying effect in tourism sector is
much higher than those in the other sectors.

f- The Effects of Tourism Demands On Investınent.
The effects of tourism demands on investınent, most of the time, are

related to irrational effects and as such the measurement and evaluation of them
an bedifficult. The demand in internal and external tourism is not an area that

only the income, consumption and economic factors play a role but a
omplexity of factors that involve fashion, shows, consumption propensity,

snobism and socio-psychologic factors, to name a few. The inclusion of these
in econometric models and their evaluation is veıy difficult and perhaps not

'?7
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ssible. Because of this the factor of tourism demand, is an element that has
e considered with great care and sensitivity in tourism projects. It is

essary to follow the tourist markets carefully, to carry out questionnaires in
_ ds ot inclinations and constantly control the markets.

=- Comparison of Alternative Sector.
In relation to tourism investment projects, very often, one hears the

estion, "What would the results had been had the same investment been
ade in another sector?" asked.

With their high contribution effects to employment, their foreign
exchange infusion into the national economy and their multiplying coefficiency
ealised between 3-4 make the tourism investments beneficial to national

economy, However, one must not forget that projects in tourism sector cannot
e distinguished and taken up like projects in any other sector. Owing to this,

comparison of inter-sectoral alternative projects is difficult. Even in countri~'
'here research in tourism is on an advanced level this comparision has not

been made in its true sense.

h- The Importance Of Physical Planning.
As all the branches of the sectors activities will take place on a specific

plane, their inter-action with the other activities should be considered. The
organisation of the plane of the highest workability level and its definition form
the base of physical planning.

Tourism related activities and other related activities exist in other times
and spaces in various compositions. The forms of settlement defining the future
changes, minimising the frictions of other sections of activity that may occur in
space, specifying the piling up and dispersion of balances, regulating the pilini
up and dispersion balance in ecological measurements in order to assure th;~­
continuity of resources in relation to tourism and nature, specifıng the strategies
and policies of implementation and overseeing them are integral parts of the
functions of physical planning.

The determining of ways to socio-economically maximise the effects of
the existing source's alternative usagee in time and space makes physical
planning necessary.

Physical planning, as a requisite of its defınition and functions, is
indicating the ways in which tourism investments can be more productive
without impeding other sectors. For the developing countries, there are
countless benefist in conducting the physical planning components in their
totality. Especially the carrying on of the physical planning activities in the
tourism sector in co-ordination with the other sectors effectively, directing
investments, reaching the expected targets of the investments etc. is very
important.

If we are to suınmarise the aims of tourism development planning the
following is to be listed:

• To specify the long and short time tourism development policies and
their implementation periods.

• To control and co-ordinate the spontaneous development
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er proper means of incentives to public and private sectors in
o provide tourism service can veniences where necessaıy.
id the blocking of areas necessaıy for the development of

~ ..~ by other econoınic activities.
~~~ \.~~ ~\..~~~~\.\..~~ ~'- ~~~-.;.~\ ~~~ ~~\~-.;.~\ ~~~~~~ ~~~ \~

provide for their protection.
• To benefit from the finance sources of international establishments

within the scope of technical aid for the development of tourism and
the protection of the evironment.

• To co-ordinate tourism with the other sectors and to provide the
integration of the countıy through econoınic and phyasical planning.

It is possible to explain the types of tourism's physical planning
activities in the following manner. ~.

Tourism physical planning generally consists of tourism and recreation.
Conceptually tourism is a part of the recreational activity. However, in practice
tourism and recreation activities as well as establishments are evaluated
independently.

Tourism physical planning varies according to the types of geograhic
areas it deals with.

• Tourism sector's master plan on a countıy scale.
• Tourism sector's master plans on a regional and sub-regional scales

(Porvinces and districts)
• Environmental Order Regulator Publiklorks plans including in

general the district shore lines of lake shores or sky center
surroundings.

• Public Klorks Plans on a local scale (Regulating and implementation /"/
plans.) __/'

Tourism and recreational physical plans vaıy according to the types of
natural resources and activities planned*

* Investment Projects in Tourism Dr. Nüzhet Kahraman pp4,6-15
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c) Climate
Despite the fact that its winters are warın and its summers are hot it has

a climate that is not damp or humid. Generally raim falls are little and it doesn't
rain in summer. The average temperatures during the July-August months are
around 33C0and 13 C0 in December.

Sea water temperature averages are 16 CO for the year and for the April­
October period it ranges around 20 C "rising to 28 CO duıing the months of
July-August.

I

~

4-SUN HOLIDAY VILLAGE INVESTMENT PROJECT 

-fa-GENERAL INFORMATION ABOUT THE TURKISH REPUBLIC OF
~ ,OTHERN CYPRUS.

a) HISTORY

Cyprus, that traces of civilisation can be traced back to 5-6 thousand
ears B.C., came under the sovereignty of different nations. These are, The

Hittites, Egyptians, Assyrians, Persians, Romans, Byzantines, Luzignans, The
Venetians and from 1571 to 1878 The Offomans. In 1878 the island was leased
to the British. With the London and Zurich Agreements of 1960 the Republic
of Cyprus was founded. After the war of 1974 the Turkish and Greek
communities started living in the North and the South respectively under
separate administrations.

b) GEOGRAPHIC PECULIARITIES
The island of Cyprus that is situated in the North-East of the

mediterranean has a land mass fo km2. The 3,355 km2 portion of this
belongs to the TRNC. With its shore lines, its beaches, mountains running
parallel to the shore, its plains and rich flora its in a favourable position for
tourism.

d- POLITICAL STRUCTURE
The TRNC was proclaimed on November 15, 1983. In Cyprus Greeks

live in the South and Turks live in the North in separate zones. As yet, three
hasn't been an agreement between them following the 1974 war. The TRNC is
an unrecognised state. As a result, tourism is adversely affected due to the fact
that there is no direct air link.

e- ECONOMY
Cyprus is an island country. The TRNC constitutes a part of this island.

The general economic peculiarities observed in island economies are valid for
the TRNC also. Due to TRNC's geography and its climate agriculture and
industry can not be adequately devleoped. Economic development is being
maintained through the service sector. The tourism sector had been proclaimed
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the leading sector for many years. However tourism has not caıried out this
eading role successfully.

Alongside the fact of non-recognition the application of wrong
economic policies have resulted in the unseccessful economic development.

The GNP has diminished by a margin of 1. 1 % during 1996. The annual
rate of growth for the last four years has remained under 1 %. The financial
needs of the public sector during the last years have reached serious
proportions. They reached the proportion of 10.4% of the GNP in the year of
1996. Due to lack of finances public investments have not been realised on an
adequate level. In the private sector also difficulties are experienced and due to
financial problems and the situation tourism finds itself in adequate
investments have not been made to the tourism sector.

TRANSPORTATION
Important problems aı·e being experienced due to the non-recognition of

the TRNC. Especially not being able to have direct flights is adversely »:

affecting the tourism sector. (
The 57.4 % of the passengers travelled to the TRNC in 1995 chose the

air flights. My opinion is that if a classification of passenger and tourist as such
was made it will become evident that a great proportion of tourists prfer the air
travel.

The total constant capital investments realised both by the public sector
of the State as well as by the private sector was, on current rates in 1994,
306,829.0 million TL. This amount rose in 1995 by 106.4 % to 633,358.9
million TL. In 1996 the realised figure is about 1,144,840 million TL. The ratio
of the constant capital investments in the transport sector in relation to the total
onstant capital overall investments was 13.9% in 1994, 15% in 1995 and

13.7% in 1996 respectively.
Tables and supporting information in relation to development in

productivity in the transport sector, the share of the transport sector's growth
rate and the GDP, the constant capital investments, cargo, passenger and flight
numbers, and air and cargo flights to foreign countries are presented on pages. 33 _ :ı ı,

ı...___ ·•
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4b- TRNC's TOURISM

a) The Role of TRNC's Tourism In Economy.

The economy in the TRNC is in a standstill. The rate of growth for the
ast four years has remained under 1% starting from the 1980s tourism had
een proclaimed to be the leading sector. Tourism in the TRNC is in a position,
largely owing to the country's climate, natural and historical attractins) to
create an appeal. However, to date the tourism sector has not been able to show
the expected development. Not with standing when we look at the overall
icture of the TRNC's tourism during the last four years and the contribution it

made to economy, we can see that it is an important sector for the TRNC's
economy.

r Capacity usage% EXPORTS IMPORTS Foreign Net Ratio of the Ratio fo the
Trade Deficit Tourism Toursim Tourisnılııcoms

Incomes Incomes to to Foreign Trade
Exports Deficit

:993 40.1 54.6 371.4 316.8 175.1 3.2 0.55
199.+ 38.6 55 332.2 277.2 189.6 3.4 0.68
1995 38.6 67.3 366.1 298.8 218.9 3.3 0.73
1996 32.5 71 330 259 180.3 2.5 070

The above table has been prepared, using the 1977 Programme fo the
Third Five Year Development Plan as well as the statistics of the Department
Of Tourism Promotions and Marketing. .

It is important to note that the capacity;ıisage rate in the tourism sector
for 1996was 32.5% (18% down on the 1995 figures) and this translated to 70%
of the foreign trade deficit and foreign currency incomes through this sector
were twice the incomes through exports.

b) Touristic Accommodatin Establishments

In order that a comparison of the Sun Holiday Village can be made as
regards to the country's accommodation demand, classifications and bed
apacities of the accommodation establishments in the TRNC are given here

below:
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- Bed Capacites.

The bed capacities in the TRNC have never reached the targeted levels.
e increase in the numbers of beds in the TRNC is one of the imortant

dications of the development of the tourism sector.

Bed Capacity in Tourist Aecom. Est. by Years

Year Bed Capacity
1986 3,715
1987 3,779
1988 3,917
1989 4,338
1990 5,414
1991 6,012
1992 6,630
1993 7,017
1994 7,469
1995 7,453
1996 7,821

(

I
d- Number of Tourists to Take Up Accommodation in the Touristic

Accommodation Establishments and the Ratio of the'Capacity Usage (%).
L

It is evident that the targeted tourist numbers have not been reached. To
the contrary, there has been a fall in the numbers for the last two years. The
number of tourists to have stayed at the touristic accommodation
establishments was 179282. The same figures for the year 1996 were down to
146658. It is believed that these figures will not be exceeded in 1977.

The capacity usage ratio (%) also receded in the year 1996 and a fall
from 37.5 % to 32.5 % witnessed.

Comparative annual tourist numbers, number of bed nights, their
distribution according to regions etc are given below.

The analysis of the tourists visiting our countıy will be used as practical
data for all the stages of this project.

39



rı:ı=o·-OJ)
~

~
~

.Q
rı:ı..•..=~e
rı:ı·--.Q
~..•..
rı:ı

~
=o·-..•..
~

"O

oeeo
~ I
~ \C
<~..•.• ,-..ı
rı:ı I·-:...=o
~

=·-rı:ı..•..
-=OJ)·-='"O

~='"O

=~
rı:ı..•..
rı:ı·-:...=o

~
~o

•oz

l/"\ M \O l/"\ 00 O\ N 00 \O \O \O o s::ı-
ctj s::ı- r- o 00 M c- l/"\

s::ı- - - N O\ r-
ô 00 o - N l/"\ s::ı- O\ o \O O\ s::ı- r--- o

\O O\ \O O\ s::ı- r-- s::ı- N o 00 M M r-f-, N M s::ı- \O r--- r- 00 - O\ r- M M \O- r-

·@ r-. O\ - o l/"\ l/"\ -r -r l/"\ o o t- r---cıı \Oo M r-. l/"\ M N l/"\ l/"\ l/"\ 00 - N \O M(.) \O 00 ("') o N rrı l/"\ l/"\ r--- \O - O\ s::ı-z N - N N N N - - - - N - Nr,ı-"61·-="'C ctj;..,
QJ r,ı cıı O\ - O\ \O \O s::ı- s::ı- l/"\

~ = & l/"\ l/"\ l/"\ - o -C O\ - s::ı- s::ı- ("') - 00 N l/"\ 00 o - s::ı-
00 ("') -r ("') 00 ("') \Oı.ı-ı 'Si ctj M ("') M M N O\

C E M l/"\ s::ı- o N r- - \O o l/"\ \O l/"\ s::ı-- - - N N N -ı..
~

ctj -QJ µ.,
~a=z ctj

O\ o \O N N r- N·a rrı l/"\ 00 N l/"\ rrı O\- r- - o 00 o - \O c- N o - NQ) l/"\ 00 s::ı- s::ı- O\ r- o \O s::ı- \O o \O
~ o - O\ \O O\ r-- N M 00 - l/"\ \O ("')

~ N rrı rrı l/"\ l/"\ l/"\ \O 00 \O \O N N O\
l/"\

\O s::ı- t- N - - o 00
ctj s::ı- - -r s::ı- 00 N O\ M \O o O\ O\ \O

ô \O rrı -r l/"\ \O r-. 00 M r-- N - \O \O- l/"\ r- ("') r-- \O
f-, r- 00 O\ ("') ("') ("') s::ı- O\ s::ı- s::ı- 00 00 s::ı-- - - - - - - -

;

i
ctj

·;;; l/"\ 00 l/"\ o \O o l/"\ •....• r- c- c- -r l/"\
o o 00 N o - \O O\ o O\ s::ı- -r - O\
(.) O\ r- t- r- r--- r--- \O r- c- t- 00 00 -z O\

r,ı-r,ı ctj·- ;..,ı.. cıı ("')= 5b o s::ı- r- t- 00 \O s::ı- \O O\ N N 00 NC r,ı o O\ o l/"\ O\ r- ("') o \O \O M 00 r-
~ = ctj ....• - - M N - N ....• \O O\ 00 \O o

C E - - - N N rrı s::ı- l/"\ ("') N ....• - ("')
ı.ı-ı '6j ctj
C µ.,
ı.. QJ 
QJ ~~a ctj o= ·a O\ O\ N O\ o ....• M s::ı- l/"\ - o t- l/"\z 00 r--- N O\ O\Q) l/"\ -r - -r \O O\ \O l/"\ N s::ı- s::ı- \O t-;;_ - l/"\ O\ o o r- O\ M o o \O N \O

~
l/"\ \O r- - ....• O\ O\ - - - l/"\ \O o-

cıı..c ı... ~ l Q) b gr ~ ti ;> (.) ctj1:: ı:; .o
ctj ctj ı:; z Q)

;..,
Q) ::8 ~ ~ Q) oo ,..., µ., <I'.; <I'.; o o::8 tr: f-,

40



/

No. of Tourists and Bednights in Tourist Aecom. Est. by
Years

I Year No. of Tourists No. of Bedniahts
II 1986 46,156 268,078
II 1987 85,883 495,057
II 1988 91,128 521,135

'
1989 88,697 526,656

I 1990 88,126 559,128
I 1991 72,591 383,889
I 1992 107,481 629,681
I 1993 134,442 846,879
I 1994 160,766 873,225

I 1995 179,282 917,240
1996 146,668 767,074
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L

Occupancy Rate in all Aecom. Est. by Regions (0/o)
-1996-

Type of Establishment Kyrenia Fama gust Nicosia Average
a

Hotels, Hotel-Apts.and Others 34.9 26.1 26.4 32.5 (

Guest-Houses 26.9 14.1 16.3 21.7

Average 34.5 25.9 22.3 31.8
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e- The Peculiarities Of The TRNC's Tourism Sector:

Despite of all the negativities, the tourism sector of the TRNC is an
important factor for the economy. Tourism had been proclaimed to be a leading
sector for years now in the TRNC that is an island countıy. Not with standing
the fact that it has contributed to the economy, it has not really been a leading
sector as it has not sufficiently carried the other sectors.

The non-recognition of the TRNC and the non-realisation of direct
flights is affecting tourism adversely.

The position of Cyprus, its climate, natural and cultural values have
been giving it a touristic appeal. We haven't been able to use this appeal
adequately.

With these peculiarities tourism is promising hope for the future.
Lately the number of casinos rose to 18. The banning of gamling in

Türkiye the casino numbers are expected to rise rapidl in the TRNC.
On the condition that the social and moral values aTe preserved it can be

said that these developments are positive developments.
The TRNC's tourism sector, especially because of financial problems its

experiencing, it could not make the proper investments or supplementary
investments. Today it is loosing its competitiveness due to the tourism of South
Cyprus's and Türkiye' s Mediterranean region. r

The general indicators of the TRNC Tourism Sector for the years 1977
to 1996 are shown on page ... ı..! ~.. /

I



~1~1~1 I l~l~~l~l~l~l~ı~ı~ı~

V)ıNı·rı-n~r "'"' ,,. o "'~ "' - ;:::ı~
~r'°l~;;;~~~~ g ~ co - ~ ~ ~ N

co o ;:;: "' •...
co •.•. "'"' •...- ;,: °' co ~ ~N

<o::t' C""! ~ co °' OOOMOıı.rı "'°' "' ~ °' "' ~ ~ ~ ~ ;;; °'o"'~ ~ ~,,.°' •... o- o,

o ,__,~1""1""1-ı~ı~,,,.,.,,
°' ~~~~;:Gı.rıMOO;::: ;;;

.... l"'I"'' r-. ,~00 ....,. M M - lı.ri
~ "'<:I" ;:

g;JJ'.::
;::: ~oorrıNl"'l"'I~00 CQV'ıO\tl")M-ı.rı~ N ~ {") ~

o,,.

°' . •...
- ö ::: ~ :! ~ -,- ~ ::! ~IP!l~I~t--"' ("') O'İ ~ ~ ~;;;:'!: cc i o .••;::: ~"' "'"' "'°' - co co..•

I I I
00 °' "' co co ~ •... "' co co "' co ..• ON ~p:::.ı~,~t- N ~~ ~ ~ ~ ~ ~ ~ reı N ~ ~ co -- "' ~ -e ı:;:;::: ,,. co co "'o •.•. co

"'
f;:1~ ~ O ğ ;Jl~I:! 3 ~ ~ !M qı~ı~ı~ı~l~INI~
O\ 0\-_,MNMOOV)t'-- Ô....,. M ~....,. ~
......; - o r-- ;;;

44



4c-The Definition Of The Project

The Characteristic Of The Proiect

1- The name of the establishment
2- The name of the project
3- Location
4- Total Investment

Internal Sources
External Sources

5- The Commencement Date
for the Investment

6- The date of commencement of
the trial period

7- The date oc commencemetn for
the proper running

8- The Economic Life of The Project
9- Project Prepared Pay

: SUN HOLIDAY VILLAGE
: Boğaz içi- Mağusa TRNC
: 10,196,000USD
: 6,212,280 USD
: 3,983,720 USD

(

: Januaıy 1 1998

: March 1 2000

: April 1 2000
:24.1 Year
: Remzi Tanlı

The Reason For The Project

a) The Reason For The Project I
The Turkish Republic Of Norhtem Cyprus had f een experiencing

economic difficulties d~g the last years. The public pus.ti~ tight. The private
sector on the other hand ıs affected by the calm of the markets. Investments are
not adequate and the expected development in tourism cannot be realised.

The exports in 1996 amounted to 71,000,000 U.S. Dollars as opposed to
330,000,000 U.S. Dollars worth of imports. Again, the income derived from
tourism during the same year was 180,300,000U.S. Dollars.

With the "Tourism Industry Encouragement Act" investments in the
tourism industry are encouraged and incentives are provided. Furthermore The
Development Bank is providing long term finances on low interest rates for
investments in the tourism industry. The Turkish markets are also there as
important resources to use.

What is targeted here in this project is the increase of the bed capacity,
create employment opportunities and make the flow of income in both Turkish
and foreign currencies to aid the country's economy.
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b-The Inter-relationship between the Third Five Year Plan of 1997 for the
TRNC and Investments

Encourement in tourism investments are targeted in the TRNC's Third
Five Years Development Plan (1993-1997) and the 1997 Programme prepared
accordingly.

The ratio of tourism investments in relation to the total investments is
4.6%. The target of the programme was 15.9%.

The realisation of the tourism sector's investments have remained under
5%. This is a contradiction for tourism that is proclaimed as the leading sector.
We can not reach the conclusion that investments have reached saturation here.
Problems related to non-recognition, transportation and administration and
consequently financial problems are impeding the realisation of the expected
investments.

The sectoral distribution and the proportions for the constant capital
. h . 41ınvestments ares own ın pages .

Precautions specified in the 1977 Programme as well as the aggreements
signed with Europena countries, Israil and Russia are indications to the effect
that there would be inceases in tourist numbers. Due to these aggreements, for
the first time, a capacity of 50% is expected in the 1997winter season~./
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Place Of Establishment
When the place of establishment for x hotel is being determined,

maximum attention must be paid in providing various goods and services, with
their cost prices, qualities, and safeties in mind, making sure that the tourism
product that is targeted is produced at low costs and sold at maximum possible
profits.

The place of establishment for hotel x has been approved by the TRNC
authorities as a region in need of investment. Investmentwise the area has not
reached saturation.

The region is fairly good with touristic appeal. It is also rich in historical
sites. ,

The tourism culture and its importance in being appreciated in the area(
Ivestments are being realised in this sphere and standards are rising
Infrastructures in relation to electricity, water sewerage, communication an
transprot all exist although not adequate. Adequate water supplies are also
looking at the other touristic establishments in the area. Water is bought from
the outside. Although water is not expensive to buy, it is a problem all the
same. It is comforting to know that the water project aggreement signed
between The Turkish Republic and The Turkish Republic of Northern Cyprus
in 1997will be realised in the shortest possible time.

The region is properly equipped with regards the availability of
provisions such as meat, fish, vegetables, fruit etc.

It is known that quality personnel is lacking in the area. It will be
necessary to draw labour from the other areas for a certain period.

The type and classification of the establishment.
When preparing the investment project for the x holiday village the

leanings and expetations of Mediterranean tourists, the reasons for their choice
etc. have been researched. The tourist is looking for quiet peaceful place where
he/she can withness the local culture and be one with nature. He/She is not
interested in high rising hotels and crowds. 1

It was thought that the establsihment of the holi<Ja'.y village as a four star
establishmetn would be proper. (Special prerequisi.9-.es for the classification)
related ıules and regulations have been studied and adhered to. All pre­
requisities for a four star establishments have been provided for in the project.
Special attention was also paid future needs in case a conversion to five star
was to be made. By the time of its completion the holiday village will also have
a small forest.

49



Capacity
The holiday village will consist of 120 rooms and the number of beds

will be 320. In addition there will be a break fast hall that will seat 300, two
restaurants that will seat 350 and 500 for winter and for summer respectively.
The supplementary service establisments will be in a position to meet the
capacity.

Analysis of offer and demand
It was targeted to establish and identify the main types of guests, the

proportions of market growth, the number of beds and the cap~ity of
restaurants as well as their qualities, the capacity of the overall establishment,
the rates of accommodation charges and other tourism services in order to be
able to determine the capacity and quality of offer.

a-The analysis of demand
The study of offer in relation to accommodation and related services in

the Mağusa area was realised numerically, qualitatively and geographically.
* The name of Classification Bed Capacity 2 Bed Room 1 Bed Room
Establishment and Breakfast and Breakfast

PALM BEACH 5 216 90 70
HOTEL

/ 57PARK HOTEL 4 180 74
SALAMİS BAY 4 950 44 I 31.50
HOTEL
BOGAZHOTEL 3 80 56 \ 41CYPRUS 3 198 70 50
GARDENS
HOTEL VIEV 3 112 60
MIMOZA HOTEL 3 102 63 44.3v"
SEA SIDE H. APT 2 68
ALTUN TABYA 1 32 34 '27
OTEL
BLUE SEA 1 28 25 1~,
HOTEL
GIRANEL 1 40
HOTEL
PANAROMA I 20 28 22
HOTEL
1>0R1.'0FtNG \ 36 3ı '25
HOTEL
VAZARO HOTEL · 1 90 30 20

-~··2,152
* The 1997North Cyprus Hotels, Travel Agews·and Other ~,rvices. Directory

;~ (All r,fF:,s guoted in U.S.$)
. I
\ . \ ~
\
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In the Magusa area there are six restaurants than can be calssi
supplementaıy tourist establishments. In addition there are seven rent­
firms.

x Holiday Village is 1 O km away from the city of Magusa. It is in the
area with the maximum bed capacity. It's distance to the airport is 30 km. From
the Magusa Harbour it's ten kms away.

x Holiday willage will supplement the inadequate offer of the area. It
will be wrong to compare the x Holiday Village with the current bed capacity
of 2152 of the area today. Because from the point of view of local peculiarities, ,,--'
the type of the establishment and its classification it differs from the others. /

In relation to accommodation, food, the standard of the establishment,
qualified personel, service standards and animation there are important
inadequacies in the establishments of the area. Especially after the
developments in Turkey and South Cyprus these became more evident.

Information relating to inventory and infrastructure regarding the
touristic as well as supplementaıy establishments in the Magusa area can be
found on pages 36-49. The said information was gathered through a
questionnaire conducted by the Ministry Of State and Deputy Prime Ministy in
1995.

The aı·chitecture of the x Holiday Village will blend in with the
environment and the sea and all rooms will have some sea view. Trees
surrounding the hotel and the side services will present an interesting view and
reflect the Turkish Cypriot culture.

The sizes of the rooms will not be any smaller than 24m2 and will
reflect the Cypriot culture through the creation of decor and furniture comfort.
In all the units comfort will have precedence and the Cypriot atmosphere and
culture will be dominant. /
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MAGOSA REGION
RATIO OF ELECTRICITY

Inadequate
(20.00o/o)

Adequate
(80.00%)
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Inadequate
(90.00%)

Adequate
(10.00%)

MAGOSA REGION
RATIO OF WATER
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Inadequate
(70.00%)

Adequate
(30.007,·

MAGOSA REGION
RATIO OF DIRTY WATER PURIFYING ESTABLISHMENTS
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Inadequate
(60.00%)

MAGOSA REGION
RATIO OF SOLID WASTE SYSTEMS

r
/

I
(

Adequate
(40.00%)

62



Adequate
(10.00%)

Inadequate
(90.00%)

MAGOSA REGION
ENVIRONMENTAL CLEANLINESS RATIO
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Adequate
(40.00%)

MAGOSA REGION
COMMUNICATION RATIO

Inadequate
(60.00%)
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Inadequate
(70.00o/o)

Adequate---­
~ (30.00%)

MAGOSA REGION
RATIO OF SEWERAGE
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Opporfunities and services to be offered by Sun Holiday Village will be:
Bath, direct telephone line, radio, minibar, air condition, hair dryer and sea

view for all the rooms 2 restaurants (summer and wenter.) 2 bars, swimming pool,
childrens' swimming pool, water sports (sea), basketball, velleyball, tennis court,
market, discotheque, T.V. room and animation.fı «:

b-Demand ~ ) 04ıl /r: /
The current demand for the TRNC for local and especially for eign tourists,

their numbers, the development trends of demand, the average staying period,
purposes for their visits, were all analysed using official statistical data and surveys.
Statistical data on this subject is given on pages 51-61. Survey results can be found
oop~s~~- \

.,,---

/





Foreign
59%

35%

TURİSTİK KONAKLAMA TESİSLERİNDE KN AKLAYAN TURİST ADEDİ
VE GECELEME SAY1SININ ÜLKELERE GÖRE DAGILIMI

NO. OF TOURISTS AND BEDNIGHTS IN TOURIST ACCOM. EST. BY COUNTRY OF
USUAL RESIDENCE

1996

ayısı (No. of toutists

Foreign
38%

TRNC
14%

48%

eme Sayısı (No. of tourists)

TRNC
6%
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TABLO: 16
1996 YILINDA TURİSTİK KONAKLAMA TESİSLERİNDE

KONAKLAYAN Turistler 'in UYRUKLARINA VE GENEL İÇİNDEKİ
PAYLARINA GÖRE DAGILIML

(No. of Tourists in Tourist Aecom. Est. by Country of Usual Residence and
Percentage in 1996)

UYRUK GENEL İÇİNDEKİ
(Country of Usual TURİST SAYISI PAYI(%)

Residence) (No. ofTourists) (Percentage)

Turkey) 70,591 48.13

and) 26,091 17.80

17,576 11.98

1,605 1.09

2,412 1.61

1,006 0.69

952 0.65

471 0.32

422 0.29

222 0.16

74 0.05

60 0.04

43 0.03

8 O.Ol

5,266 3.60

19,869 13.55

146,668 100.00
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TABLO: 67
TURİSTİK KONAKLAMA TESİSLERİNDE GERÇEKLEŞEN

Kapasite Kullanımının
AY BAZINDA YILLARA GÖRE DAG-ILIMI

(Monthly Occupancy Rates in Tourist Aecom. Est. by Years -%-)

AY I 1993(%) I 1994(%) I 1995(%) I 1996(%)

(Months)

AK (January) 23.2 22.8 I 17.9 I 15.8

17.3 16.8 14.2 25.2

28.8 36.9 30.9 29.0

JSAN (Apr.) I 28.2 30.9 38.2 35.8

I
37.7 39.8 42.3 34.8

37.9 34.1 35.6 37.3

TEMMUZ (Jıly) 54.5 51.1 43.8 40.3

-\GUSTOS (August) 76.3 67.5 65.8 49.5

EYLÜL (September) 63.9 54.1 58.0 42.6

EKİM (Oktober) 55.4 48.8 56.9 37.6

ovember) 38.0 24.0 30.8 17.6

-\.RALIK (december) 21.8 21.8 20.4 18.5

GENEL (Total) 36.8 37.3 37.5 32.5

ı' ı.ı \.
~·
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Turistlere yapılacak anket (İngilizce)

QUESTIONNAIRE

I. Is it yom first visit to the TRNC ?

Yes No

2. How did you get the information about the TRNC?

From travel agents From Press From friends

3. Do you think that TRNC is a good destination for relaxation?

Yes No

4. Would you like to come again in winter/summer?

Yes No

5. How do you find the standard of hotels ?

Veıy Good Good Not Good

6. Please categorize the present status of Historical Sites.

Well Preserved Preserved

Neglected

Others

Need restoration

7. Do you like Northen Cyprus Cuisine?

Yes No

8. Are you satisfied with the hotel standard and Services you are staying in?

a) Accommodation Very Good Good Satisfactory

Unsatisfactoıy

b) Service Very Good Good Satisfactory

Unsatisfactoıy

c) Cleanliness

Unsatisfactoıy

d) Food & Beverage

Unsatisfactoıy

e) Staff ATT.

Unsatisfactory

f) Guide Service :

Unsatisfactory

Veıy Good Good Satisfactory

Very Good Good

Very Good G

ery Good Good
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g) Animation

Unsatisfactory

h) Transfer

Unsatisfactory

9. During your stay in the TRNC were there any happening that cause your concern?

Yes No

Veıy Good Good Satisfactoıy

Very Good Good Satisfactory

10. Would you recommend TRNC holidays to your friends on your return ?

Yes No

11. What means of transport was used to travel to TRNC ?

.Air Sea

How do you find transportation facilities ?

Veıy Good Good Satisfactoıy

12. a) Your age.

0-12 13-20

Unsatisfactoıy

21-30 31-40 41-50 51-60 60+

b) Sex: female Male.

c) Occupation : .

d) Country .

79



ANKET SONUÇLARI

TURİSTLER

~ I part ~ I qn Ratio

QUESTION 1 YES 75 115 65%
NO 40 35%

QUESTION 2 Trvl Agents 40 111 36%
Press 12 11%
Friends 37 33%

Others 22 20%
QUESTION 3 YES 114 115 99%

NO 1 1%
QUESTION 4 YES 110 115 96%

NO 5 4%
QUESTION 5 V.Good 52 114 46%

Good 58 51%

Not Good 4 4%
QUESTION 6 W. Preserved 28 115 24%

preserved 41 36%
Need 25 22%

Restoration

Neglected 21 18%
QUESTION? V. Good 47 114 41%

Good 61 54%
Satisfactoıy 4 4%

Not Satisfactory 2 2%
QUESTION 8 V. Good 28 42 67%
a)Accomodatio Good 12 29%
n

Satisfactory 2 5%

Not Satisfactoıy o 0%
b)Service V. Good 90 115 78%

Good 19 17%

BO



Satisfactoıy 6 5%

Not Satisfactoıy o 0%
c)Cleanliness V. Good 86 115 75%

Good 25 22%

Satisfactoıy 4 3%

Not Satisfactoıy o 0%

d)Food & V. Good 67 114 59%
Beverage

Good 35 31%

Satisfactoıy 12 11%

Not Satisfactoıy o 0%
e)Staffatt. V. Good 93 115 81%

Good 20 17%

Satisfactoıy 2 2%

Not Satisfactoıy o 0%

£)Guide V. Good 72 123 59%

Services

Good 27 22%

Satisfactoıy 19 15%

Not Satisfactoıy 5 4%

g)Animation V. Good 52 106 49%

Good 36 34%

Satisfactoıy 13 12%

Not Satisfactoıy 5 5%

h)Transfer V. Good 68 112 61%

Good 34 30%

Satisfactoıy 5 4%

Not Satisfactoıy 5 4~o

QUESTION 9 YES 17 114

NO 97

QUESTION 10 YES 113 u-
NO

QUESTION 11 Air 105 c: 87~o
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C Part Student 27 110 25%

Managing 15 14%

Positions

Teachers 12 11%

Trade 31 28%

Administrative 13 ,/ 12%

Retired 12 11%

d Paıt Turkey 52 115 45%

UK 14 12%

Germany 17 15%

Finland 12 10%

Japan 2 2%

Austria 3 3%

France 13 11%

Italy 1 1%

Australia 1 1%

82

Part a Sea 16 13%

Partb V. Good 55 114 48%

Good 31 27%

Satisfactory 17 15%

ot Satisfactory 11 10%
QUESTION 12 0-12 10 114 9%

Part a 13-20 14 12%

21-30 29 25%

31-40 22 19%

41-50 10 9%

51-60 18 16%
60+ 11 10%

Paıt Female 49 106 46%

b

Male 57 54%



)

In addition to local and foreign tourists related sections of locak and
foreign sections were surveyed. The result was beneficial in the spheres of both
offer and demand.

In determining the types of tourists, the type of the Holiday Village as
well as the level of the tourism services of the country were taken into
consideration. Here, the pricing policy was determined after considering the
monetary values of the country, inflation and approximate market prices.

At the conclusion of this study, after considering the sun Holiday
Village's quality of service and the establishment's type and classification, the
middle class tourists that attached importance to nature and culture were chosen
as the target strata. Transport related problems as well as other tourism
problems were kept in mind when deciding on this type of tourist.
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C- Comparison of offer and demand.

The offer analysis of the Magusa region particularly and the TRNC
generally as well as the overall demand analysis have been dean. The results
indicate the there is no adequate tourist demand for the region.

After comparing the current offer against the demand the annual average
occupancy rate percentages have been established to be 26. 1 % (P.60).

The occupancy ratio according to the months (P.61) as can be seen is
between 40-50 % for the summer season and between 20-30 % for the winter.

The occupancy rates as per the years was as follows : 36.8% for 1993,
37.3% for 1994, 37.5% for 1995 and 32.5% for 1996.

To estimate the contribution that the x Holiday Village will mako/fo the
annual occupancy rates is fairly difficult owing to the fact that the TRNC is not
recognised hence the unstable political situation as well as the low overall
occupancy rates and other elements.



Person
1
2

Room
1
1

Bed
1
2

Winter Season
B.B H.P- -
27 40
37 50

Summer Season
B.B H.P
40 55
55 70

Study of prices

Internal and external factors to the venture has been considered.
When prices for the dun Holiday Village were deteıınined the aim of the
ventures pricing, the quality of the product, the structure of the marker, offer
and demand as well as the types of customers have been taken into account.

In deteıınining the prices at the conclusion of this study the estimation of the
demand, the pricing policies of the competitors, the share of the market and
pricing strategies etc. were all studied. /

The prices of the products offered by the sun Holiday Village are for \the
initial year. The approximate prices for the establishment to commence
operation on April 1, 2000 are as follows :

Types of Customers
Bread and Break Fast
Half Pension

Groups(%)
22
78

Individuals (%)
64
36

BS



The Study Of The Business

For the initial stage of the venture and the project, the costs and sale
prices have been determined. The amounts of incomes and expenditure have
been estimated and the gross profitability of the venture determined.

Average Spending Power (USD

Extra Food income per bednight 4

Extra beverage income per bednight 5.40

Minor Operation Dep. Income per bednight 0.8

Telephone Operation Dep. Income per bednight 1
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c- Business Costs
Administrative Costs

SUN HOLIDAY VILLAGE
April 2000 I April 2001 Administrative costs

T:n>e of el.J!ense Constant Variable Total 
Food costs 430,000 430,000
Drink costs 105,000 105,000
Personnel 160,000 110,000 270,000
Electricity, water 40,000 13,000 53,000
and fuel
Sundries 40,000 40,000
Depreciation 300,000 300,000
Maintenance 12,000 12,000
Insurance 8,000 - 8,000
General costs 320,000 - 320,000
Total expenditure 840,000 698,000 1,538,000
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d- Table of Income and Expenditure

Sun Holiday Village
April 2000 I April 2001 Table of Income and Expenditure

Incomes
Costs
Gross Profits
Interest due on credit
Pre-Tax Profits
Income Tax (exception)
Net Profit

3,204,100
1,538,000
1,666,100

40,000
1,626,100

1,626,100

I
i
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e- Table of Fund Flows (US $)

Explanation 2000 2001 2002 2003
Useable profits 1,626,100 1,830,000 1,910,000 1,980,000
Depreciation 300,000 300,000 300,000 300,000
Total Funds 1,926,100 130,000 2,210,000 2,280,000

Credit Instalments 250,000 250,000 250,000 250,000
Annual Residue 1,676,100 1,880,000 1,960,000 2,030,000

Cumulative Residue 1,676,100 3,556,100 5,516,100 7,546,100 /

/
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SUMMARY AND FINANCIAL ANALYSIS

a- SUMMARY

The total general in vestment amount for the four star Sun Holiday
Village is approximately 6,200,000 US $. The $3,200,000 portion of this
amount will be met from the venture's own means the remaining $3,000,000
portion will be met through external borrowing's.

The establishment will be pat into operation on April 1, 2000.
The estimated capacity use of the establishment for the first year is 57.5

%. The rate will increase annually and reach .. 1.~..... % by the year 2003.
(p )

It is estimated that the venture will derive $3,204,100 for the first year
as against the expenditure of $1,658,000. The estimated net profit for the fırst
year is $1,626,000. For the period of four years between 2000 and 2003 the
total profit is estimated to reach $7,546,100 and the in vestment .amount
consolidated. /

The establishment will obtain a tourism incentive certific/.and benefit
from incentives paid under the " Tourism promotions and development
Regulations" in association with the " Tourism incentives Act." These benefits
will include 13 years exemption from institutions taxation, customs duty
exemption for machinery equipment, materials and transport vehicles imported
for the establishment, re-imbıuement of interest rates paid and promotion
expenses etc.



b- FI:\_-\__"\"CIALANALYSIS

Financial analyses have been prepared in consideration with the data
for the establishments first year in operation which covers the period from
April 1, 2000 to March 31, 2001.

1- The Point of Going Into Profit.
This is the point where the total income as a result of the capacity

usage draws level with total expenditure.

P.G.I.P = Constant Costs+ Total Expenses - Variable Costs.
= 840,000 -:-3,204,100- 698,000 = 0.33

2- Gross income at the point of going into profits
G.I.P.G.I.P=P.G.I.P x Total expenses

= 0.33 X 3,204,100 = 1,057,353

3- Number of beds at the point of going into profits
NBPGIP=P.G.I.P x Saleable bed numders

0.33 X 67384 = 22,236.7

4- The profitability of the investment
P.I.= Net profit+ Total Investment

= 1,626,000 -:- 6,200,000 = 0.26

5- The profitability of the capital
P.C.= Net profits+ self sources

= 1,626,000-:-3,200,000 = 0.50

6- Net Added Value
N.A.V = Personnel Expenses+ Gross Profits+ Interest

= 270,000 + 1,660,100 + 40,000 = 1,976,100

7- The Productivity of the Investment
P.I= Net Added Value-:- Total Investment

= 1,976,100-:-6,200,000 = 0.31

8- Capital Income Ratio
CPR= total Investment+ Net Added Value

= 6,200,000 ..:- 1,976,100 = 3.13
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9- Employınent Productivity
EP = Total Income ..,... Employment

= 3,204,100 ..,... 160 = $20,000 per person

ı O- The Economic Life of the Investment
ELI = constant Investment ..:... depreciation

= 5,460,000 ..,... 300,000 = 18.2

. /
I 1- Investment Per Capıta //

IPC = Total Investment+ employment
= 6,200,000..,... 160 = $38,750



O~CLUSION 

the proj
better.

conceived as a compatible continuation of the
•••. -cwau,..;u~ of the practice. With this study the importance of

estment proposal , has been accentuated and understood

It is necessary- to analyse the conditions in the best possible way and
considerations ci,·en to a lot of factors.

D e reasons mentioned in the report the study of the subjects have
a general basis and documentation of some of the basic accounts

mitted in the preparation of the project for the Sun Holiday Village.

Limited number of investments are made in the TRNC and project in the
scientific sense are not prepared. Rules and regulations do not provide in this
field. Then only provide for the architectural and building sides of the project.

~

Attention was paid, within reason, to the country's political structure,
economic situation as well as that of the infrastructure and its development, the
ways in which the needs of the establishment would be met, the analysis of the
tourism offer, is strong and weak points and related factors.

The benefits to be created by the Sun Holiday Village project and its
compatibility to the TRNC's Development plan, aims and strategies determined.

Care was taken to be objective in the preparation of the Sun Holiday
Village project. However, the political structure of the TRNC, the n9n­
recognition of the same, transportation problems, economic problems and' the
adverse effects that these problems have on the tourism sector plus the
administrative problems makes the future unsure. This can magnify the
probability of the proportion of error in regards to future forecasts.

The Sun Holiday Village which has been projected as a 270 bed complex
to be built on Donums of land is estimated to be able to pay for itself,
from profits derived, in three years and three months.

When considering the economic analysis accounts it can be seen that the
investment is feasible.

With the completion of the project a modem Holiday Village of 270 bed
capacity will be gained, employment for 160 people provided .o 1.~'6~.b;_;J
nights for the fist year and nı,~~bed night for the fourth year will be realised; in
other words . ı .occ.. tourists for the first year and ıs,.ıo~.for the fourth year will
be accommodated and with and with the supplementary value added tax created
will be contributed to the country's economic development.
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