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PREFACE

Nations try to find solutions for their problems' considering their history,
culture and society, because these are the roots. Educational changes depend on
these roots like other institutes. Exported reforms and applications tend to adapt to
the local applications; otherwise, these reforms disappears totally or they cannot be

adapted to daily life. (Cramer, 1977:23).

It is possible that educational institution that helps the students to educate :
them socially, psychologically and physically should be inspected in the light of

scientific criteria to help them to have better performance.

Inspection has a crucial role in order to get the institutional goal come true.
Inspection is a process that has some steps like establishing the level of applying
institutional goals, organizing and improving. Educational inspection is an
instrument that applies the educational objectives and organizes a suitable situation

for these objectives to apply them.

TRNC National Education and Cultural Ministry is the largest local
institution on the island. Its studies affect society because of its employees and the
jobs that they do.

Inspection in TRNC National Education and Cultural Ministry has a
inspectors who are in the sub center of the system, they inspect and control the
system.

In this study, manager of the schools and teachers opinions related to the
level of applying inspectors' duty according to Directions and Regulations who
work for TRNC National Education and Cultural Ministry are stated.

In introduction part, management, educational management, special field OI
education, inspection and educational inspection are studied. In this part, proble

situation, problem statement, limitations, its importance have a room.
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In the second part, the method of the study is stated.

In the third part, the findings analyzed statically. Implications and opinions

about findings are stated.

While I am searching, many people helped me. I thank them all. Especially I
thank to the Institute Manager and my advisor, Dog¢. Dr. Halil Aytekin; Turkish
Republic Nicosia Embassy Education Supervisor, Mustafa Kuzucu; Turkish

Republic Nicosia Embassy Helping Group Member, Feride Bozkurt; and people |,

who participated in questionnaires.

[ hope my study will help the people who are studying on inspection and

add something new in this field.

June 2004 Nadir KARIK
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SUMMARY

The purpose of this master thesis is to designate the ideas of the teachers
about the performance of the Turkish Republic of Northern Cyprus, the ministry of
education inspectors in carrying out their duties determined by the regulations and

the directions.

The sample of the participants included in this study are the manegers and the
teachers of the central nursery, primary and the secondary schools in Gilizelyurt. The
data are provided through the questionnaires given to all of the five schools in the
centre of the administrative district and applied by using the complete example

method.

The data collected are analysed by using SPSS For Windows Computer
Program, frequency, arithmetic mean, standart deviation, variance analyse and

"Fisher Test" for differences between the groops.

At the end of the research , it was found out that the inspectors in general,
partly carry out their duties they are supposed to do. However, while bureaucratic
and clasical formal duties such as inspection is said to be carriedout at a higher level
of frequency, the data collected showed that contemporary duties such as guidance,

insruction leadership, reforming the education were not carried out sufficiently.

The most important reason why the ideas came out to be like this, is the fact
that the number of the inspectors working, at present is not enough. To adjust this
case, the number of the staff as an ispector should be increased and the necessary
appointments should be done. Also studies done in this area should be encouraged
and the findings obtained through the reseaches should be taken into consideration.
The roles they should adopt and the behaviours expected from the inspectors should
be defined more clearly. Training programs based on contemporary education views
should be prepared for the inspectors and they should be provied with the

opportunities to have Masters and Doctorate to specialize in their area.



PARTi

INTRODUCTION

Management, management special area education management and process;
the inspectors are stated in this part. Then study problem situation, problem sentence,

sub problems, limitations and importance of the study are mentioned.

Management and being managed have been discussed thorough the history.

Some sources say that management principles and rules were determined before

4000 years ago.,(Aktaran: Ozdemir, 1998:1).

Thorough the history, people managed or being managed as well. Both sides
created myth and slogan for each other. Some of them were picked somehow via
sctence or common sense. Others will be valid for them until new one updated.

(Bursalioglu, 1978:1).

As seen management phenomenon has a long history. Which areas does this

management cover that has a long history? Whom about? If we check up:

Management is a universal concept. It deals with human being whom cannot
be predicted what he will do. It deals with human relationship that is necessary for
life, his behaviors under varied conditions. At that point, all of us are managers. We
plan our time and actions; direct and control them. So we manage ourselves. Parents
manage their houses, jobs and children. Students have to manage time and control it
in order to be successful in the school. If we go up, head doctor manages the hospital,
counselor manages the ministry, farmer manages his farm, CEO manages the
company, and dean manages the faculty. Maybe they seem different from each other;

in fact, they have the same point that management of different areas. (Can, 1992:34).



Management is a concept that has lots of different meanings. Management is
being used sometimes for the committee, action or to manage. In 1961 mother book

and 1982 mother book, management was used in different meaning. These are:

In mother book's 125th item 'Judgment way can be used against every action
and process of the management' here 'management’ was used as organization, in
mother book's 126th item 'States management depends on the authority flexibility'
here 'management' was used as management action, in mother book's 123rd item
'Management is a complete with its foundation and duties; regulated by rules' here
'management' was used as both for organization and functional way of the

management. (Goziibiyiik, 1999:1).

After determining management' meaning from the point of view its area and
g g g p

its people, we can describe its aim and definition.

An old management scientist, Mary Parker Follet determined the management
'art of to make work by the people'. Famous management theorist, Peter Drucker
stated that management is that 'managing organization, leading them, making
decision about how to use organization sources to get their aim'. Maybe these can be
answer what the manager does that making job via people and other sources,
directing, leading. These actions are not only used by CEOs but also middle class
manager, low class managers as well. What's more, management is a universal
process; because in every organization whether it has aim of profit or not uses their
organization sources in order to get their aim and supply high performance. After all
these information, we can define management like below. (Ozalp ve digerleri,

2001:3).

Management is to reach the aim of organization by using the sources

effectively, planning perfectly, organizing, coordinating, controlling.

Because of its importance, many scientists who deal with management define

management in a different way. Let's see a few of them.



Management is directing all actions suitable for the present situation,
coordinated each other, and getting together for the same purpose. (Aktaran:

Cafoglu, 1996: 117).

Management is the whole actions about applying principles, concept, model
and systematical techniques related to solve the problem, to plan, to organize, to

coordinate and evaluate in order to get organization aim. (Demirtas, 2002: | 72).

Some approaches supply management some aspects to get organizational
aims effectively, supply some instruments to the managers. Education management

developed under these lights.

To settle the rules is very important in educational management to coordinate
human resources and nature resources, to manage the groups, and direct them. For
this aim, educational management gets feedback from community management, and
general management. In educational institutions, some methods are developed to
apply the education programs effectively, to manage the students affairs, and the
staff, to manage the budget, to use the school instruments effectively and some ways
are found to apply the education process (decision, planning, organization,

coordination, connection, inspection and evaluation) properly. (Fidan, 1988:51).

So then, other definitions of the management are valid for the educational
management as well.

Educational management can be seen as part of community management.
Actually, even private sector do the education, it is still community work because it
is limited by the government inspection and control. Educational organizations run
their jobs according to the educational politics stated by the government. Eucational
management and its sub brunch school management run the school according to

government education politics as well. (Kaya, 1979:37).



Educational management should be part of community management, but in
fact, it is not like that.

Bursalioglu  (2000:6) states that: "In developed countries, technological
development causes some brunches in education as well in other areas. Then some
expert area appeared such as educational management, inspection, planning,
consulting, testing and evaluation. Even this goes in detail such as basic education,
primary education, secondary education, technical education, community education,
and these are being planned and taught. But in our country, we don't give this slogan
"Teaching 1is the basis in education." So we cannot develop expert area and we
cannot use the experts in their correct area, either. Because of this, expert and
sufficiency principle are broken down in our system. We try to do the changes by
trying and failing method. So resources and their effort have been wasted."

Education system and education management concepts are related to the
whole education. Educational management is to aim the whole system to solve its

problem and connect the system. (Aktaran: Agikalmn, 1998:2).

In dictionary of education management and inspection, Demirtas (2002:52),
defines educational management like this; 1- "Education management is a science
brunch to apply the education aims at the level of planning." 2- "Education
management is the actions in order to get the preplanned aims by using the sources

effectively."

As seen educational management definitions are parallel to the general
management definitions. Definitions common feature are educational management is

the part of management and management process are applied into the education.

Educational management process is solving problem process. Solving
problem process can be applied from easy management problem to the hardest one.
In general, problem solving process has some steps: 1) finding the management
problem, needing solving, 2) defining the problem, 3) finding the alternatives, 4)

comparing the action, 5) applying the decision, 6) evaluating the solution.



Planning, organization, coordination, connection and controlling are also part

of planning as well, but they may be seen out of this process.

Planing is the process of collecting necessary data for education and ways of
using them, deciding on them. Organization is the process of collecting data and
organizing them. Coordination is directing all sources according to education aims.
Connection is a general process that sending meaning to each other among the people
and replying them. Inspecting is deciding what is going to be done and following the
plan. Evaluation is the process of evaluating the job, result or evaluating the people

who do the job. (Basaran, 1983:81).
As seen before, inspection is inevitable part of management process.

Bozkurt (2002:41) says: "There is inspection system in every complex
system. This is an organizational and management necessity". This necessity comes
from the importance of inspection. After this section, inspection and educational

inspection are evaluated that is the area of the survey subject.

If we look at carefully, according to variety of the sources, there are different
management and inspection concepts. In this point, Bagsar (2000:8), says:
"Management and inspection are the same, except inspection is Arabic. Both of them
define the whole actions about correcting and developing." He states that there is no

difference between them.

In general, inspection is one of the control methods for the sake of
community. Between correction mechanisms, it is the best used one, because to give
information about preventing and correcting actions is the fist condition of

succeeding. (Aktaran: Bursalioglu, 1967:87)

Inspection definitions are varied according to different sources, different

writers. These are:



Inspection is to determine whether organization is successful or not, and if
there is deviation, to make precaution in order to correct them. Other management's

success level can be known by controlling them. (Ozalp ve digerleri, 2001:3).

Inspection is the process of whether actions are suitable for the principles or

not according to predetermined aims. (Alkan, 1999:309).

Inspection is to get the organization's aim perfectly, to check the suitability
level of the instrument that used on the process, to check their efficiency and
proficiency. And inspection is to control whether the aims are reached or not;
whether there is deviation from the goals or not; if there is, what the reasons are; to
find solutions for the problems. All these steps should be suitable for the inspection

as well. (TODAIE, 1968:8).

In education term dictionary, inspection is to check whether educational
studies are done according to the regulations and rules stated in circular or not, to

examine and to investigate. (Oguzkan, 1993:35)

A few things about inspection's.

Evaluation of the results of the studies are done is very important to the whole
system and its quality as well. To get the attention, guiding people and counseling
them are vital, then to check level of reaching aims is very important. In
organizations, this whole process is called inspection, the person who does this job is

inspector( controller

Aim of inspection is to check applying level of the organization and take
some necessary precautions to reach the finish. Because of this, inspection always
controls the organization and tries to get the aims. "Inspection in education intends to
find out the suitable aims of the education, the suitable methods and to improve these

according to the aims." (Altintas, 1980:14).



Eren (2000:27), says about education aim: "Inspection aim is to get necessary

precautions in order to get the organization aims."

Inspection's aims are defined in different aspects. Inspection's elements are
defining the situation, evaluation, correction and improvement. Educational

inspection's aims like this below.

. To determine the level of reaching aims of the lessons, school, evaluate and add

contribute necessary corrections.

2. To define school physical situation such as light, heat, moisture, area of the
school, to check whether these are suitable for education or not, do the necessary

improvement.

3. If'there is any difficulty in lesson, school, educational instrument, to check these

and try to organize a suitable place for education.

4. To define the level of suitability of the lessons, subjects and to evaluate them, to

do necessary corrections.

5. To check the educational materials whether they are suitable for education or not,

to evaluate and try to make use them teachers.

6. To define the level of using materials according to the lesson and subjects, to

evaluate them and to make necessary improvements.

7. To define the testing and evaluation methods and to check their levels of success,

to put afford in order to improve them.

8. To define whether the teachers supply enough love and affection to the students
and to check whether these are suitable for democratic communication skills or

not; to make necessary changes, to help the teachers to apply these.

9. To define teacher's success, ability, afford, and teacher's success level among the

colloquies; to evaluate the situation, to guide the teacher to improve the situation.



10. To define whether the teacher uses the technological improvement in the lessons

or not; to evaluate; to contribute using these materials for education.

11. To define relationship between the school and the environment, to make

necessary actions, to guide necessary improvements.

12. To define the level of success other members of the school like servants; to

evaluate them; and to help to make necessary changes

13. To define cooperation in the school; to evaluate it and to make necessary

changes.

14. To define every little problem in any area related to education; to evaluate them;

and to help solving the problems.

15. Inspection i~ to help self evaluation and self improvement. (Gokge, 1994:76).

Inspection aims are vital aims to make the institution live longer. Because of
its importance, it is defined every time. 19th International Educational Conference
was hold by Education, Science and Culture Committee and International Education
Bureau in Geneva in 9 July 1956 and in 16 July 1956, they accepted these advises.

Some these advises cover 'Inspection Aims'.

These are:

. Inspection's main aim is to improve schools, to make them -effective and to
gather education ministry and schools in the same point, to make them

connected.

2. Inspection has not an aim like telling the importance of the school and education
to the teachers, students and parents. It is about their performance, and to make

them more effective in their jobs.

3. Inspection is to encourage the teacher to do their best, to put effort on their works

by understanding and accepting, their values and their rights. And to help the



teachers to do their works effectively such as getting necessary instrument for

their teaching process and to give more chance to teach properly.

4. Inspection should get the parents understanding and their regards as well.
Because if there is not any help from the parents, any improvement cannot be

expected from the teachers. (B.M. Egitim Biirosu, 1957:2).

Goverrunent Inspection Elements stated the importance of the inspestion on

the press brunch, Inspection Magazine.:

Inspection does not only prevent the wrong things in education but also it
keep the people safe. It states national profit; gives light to the government, prevents
harm; improves working force. It stops the bad things about education. So we can
apply the rules easily and quickly. Inspection phenomena urges the people to be
good at their jobs and to take their job seriously. We should not forget that inspection
is not a force instrument and management method, but it is contemporary education.

(Aktaran: Taymaz, 1997:4).

Inspection's aim are stated in inspections role area. It gives us that inspection

is necessary for education.

Inspection is to evaluate the studies, to control the teachers' performance, to
try to make them more effective in their jobs, to guide them, to help them to get some
instrument easily. That's, inspection has a varied area. In addition, ifthere any illegal
action, or something that is not suitable for the teacher, the inspection gives

information about these things to the ministry directly. (Su, 1974:36).

Education special area teacher inspection has a great importance 1n

inspection.

In every section of education, our first aim is to educate our teachers
properly. Because they will be teachers in the future and take a crucial role in

education. The teachers has lots of duties such as educating the students according to
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the social values, teaching them, improving their analysis, solving problem,
producing information, and using the information abilities properly. Teacher should
know why teacher teaches is, what he teaches is, how he teaches is; and he should
analyze the results of the students, check his aims. In order to get these points
properly and to guide the teachers in their problems, the teachers should be

inspected. (MEB. Teftis Krl.Bsk, 1997:64).

Inspection is very important. But this importance does not sense anything
itself. If it helps the institutions to get their aim, it is really effective and it does
sense. Aydin (1993: 14) says that: "Inspection is not the aim by itself, it is an
instrument for checking. It covers teaching and learning process and it covers its

aims in education."”

Management and inspection are different from each other, but they complete
themselves. That's why, government institutions will be successful are more safer

that other institutions. (Kdycii, 2001: 104).

Management and its sub brunch educational management are really
important. This important job is done by the inspectors. So it is our study. And we

should give information about their duties.

In Turkish Education, inspection started in Tanzimat Era. In 1846, Mekatib-i
Umumiye Nezareti was established and to inspect Sibyan (primary) Schools and
Riistiye (High) Schools Muin (inspector) is designated. Their job was "to check the
schools and guide the teachers". Till 1862, Muin term was used for inspector. After

that, "Miifettis" inspector was used for inspectors. (MEB. Teftis Krl. Bsk, 1997:1).

Whichever name is given them, there was inspection in our education system.

Main application source, 'Meydan Larouse' encyclopedia defines the inspector as:
pp y yclop p

Inspector is the official who checks the continuing systems and evaluate
performance and writes a report for his opinions and observation to his upper

department. (Meydan Larouse, Meydan Yaymevi, 9. Cilt Istanbul, 1981:126)



With other saying

Educational inspector is the expert to check the education system in different

institutions and in different steps. (MEB. Suralari, 1995: 158).

To evaluate the system according to its aim, it is important for the whole
system and the product of the system. System should connect to sub systems as well.
Without breaking any chain of the system, inspection and guiding should be done. In
the systems, this process is called as inspection, and the person who performs this is
inspector. In our language, we call the person like inspector, controller, guiding,
survey, counseling, observation, superintendence, advisor, coordination according to

the place of applying and shape. (Taymaz, 1997:43).

As we see above, inspector is called his role and his sufficiency in hgs work.

So we have to give information about inspectors' role and their sufficiency.

In TRNC Inspectors have some duties according to the book "Inspectors'

Hand Book" printed by ministry:

Inspection functions are different according to its aim. Inspection has six
marn duties. These are: Counseling, source, advisor, leadership, coordination and

evaluation. (Eminsel, 1997: 16).

In order to make their jobs, inspectors should have some sufficiency like a)
they should be designated by the government, b) process of applying duty, c¢) his

roles, d) his behaviors while he is on duty.

These duties can be shown like in this model. (Aktaran: Taymaz, 1997:44).



Figures .1.

Inspector's duties and sufficiency

DUTY DIMENSION

Examination - Investigation

R Inspection of institution or lesson
0 Guidance, Professional Help and Education
L Inquiry
E Set the situation
Giving advise
-0  Administration
I Leadership
M  Teaching
E Guidance
N Investigation Export
S Inquiry
|
0
N .
INSPECTOR
Directing
Motivation
Encouraging
Evaluating
Improving
Inquiring
Evaluation
Improving

Set the situation
Giving advise

PROCESS DIMENSION

As seen above, inspectors' duties are in four groups. Examination,
investigation, inspection of institution or lesson, guidance, professional help and
education and inquiry.
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These are:

Examination is checking one subject with all aspects of it in details and trying
to explain its details and specials. According to these definitions, inspection report is
checking one subject in details and writing a report about the observation (Taymaz,

1997:65).

Investigation  is the process of data collection, analysis of the data, evaluating

them, and writing a report about findings (Demirtas, 2002:52).

Institution  inspection is the most effective one in inspecting, because it is
about applying new technologies to the classroom, finding the problems about
teaching, helping to find solutions, wusing the sources in the right time and place and

improving education system as well.

According Taymaz (1997: 129) lesson inspection is a kind of inspection in
order to find out that whether teacher's teaching method effective or not, his effort,

his performance among his colloquies, and students' level.

Guidance, guidance during  inspection is the studies to make @ self
determination, to recognize the environment, to solve the problems, to make
decisions, orientation, adaptation to the environment and being happy. (Taymaz,

1997:84).

Professional  help is the studies to make the people happy with their work, to
success in their job, to solve their problems and to behave what they are supposed to
do. Inspecting during educating is to solve the teacher's problem, to help him, and to

improve his qualifications as well. (Taymaz, 1997:85).

Inquiry is inspection and investigation about the officials if they behave
against the discipline principle in job, or if they send them away from their job, if

they are claimed that they commit (Demirtas,2002: 144).

While investigating  about the level of applying inspector's  duties, these

principles are taken into consideration.
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In order to inspectors do these duties stated by rules and regulation, they
should be enough for the situation as number. For example, T.R. National Education

Ministry Primary Education inspectors' number is stated like below:
ry ry p

Need of inspector in states, the most needed, in first and second service area
is 90, in third service area 80, in fourth and fifth service 70 teachers to one inspector.
According to this, till the enough inspectors come, this is designed by designation.
(Yasemin, 2003).

According to this regulation, T.R. T.R. National Education Ministry Primary
Education Inspectors are enough? If we investigate:

In 2001-2002 Education year, in the area of the primary education inspectors,
kindergarten and primary school teachers total number is 390.002'dir. Primary
education inspectors' number is 3009'dur (MEB, Apk. 2002: 16-218). In this point,
there is one inspector for 130 teachers. As seen, inspectors number is too little as
stated in rules and regulations

If we look at TRNC National Education and Culture Ministry, information
taken from Ministry Inspection Committee, there are | administrator, | vice
administrator, 2 head inspectors, 26 inspectors, 3 advisors staff in Inspection
Department. But there are still | vice administrator, |0 inspectors, | advisor on duty.
On the other hand, teachers whom inspectors have to inspect are 2962 as seen below
in the tableau. So each inspector has to inspect 247 teachers. And the rate of
inspectors’ number in TRNC National Education and Culture Ministry are more than
in T.R. National Education Ministry.

Even if all staff is full in TRNC National Education and Culture Ministry |,
this rate will be 93 teachers verses | inspector. Even this is high rate as well.

Table .1.

Number of teachers

No Related Department Total of the teacher
| Primary Education (Kindergarten included) 1244
2 General Secondary Education 1246
¥ Professional Technical Education 472
Total 2962
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Inspection in education is necessary like in all steps of management
Inspection is done by the inspectors. Inspections level of applying their duties is
paralleled by their success. Thus, information about the level of applying their duties

1S necessary.

Problem Statement

What are the opinions of the teachers and administrator of the schools about
the level of the inspectors' applying their duties? Is there any difference between

these opinions?
Goal

This research is prepared according to TRNC Near FEast University,
Educational  Science Institute, Educational Management, Inspection, Control,
Planing, Economics Department, as suitable for Thesis Preparation method and
regulations. Aim is to find answer to "What are the opinions of the teachers and
administrator of the schools about the level of the inspectors' applying their duties?

Is there any difference between these opinions? questions and help related people.

Sub Problems

l. What are the areas that TRNC National Education and Culture Ministry
Inspectors should work on? Are these areas suitable for the modern education

concept?

2. What are the levels of applying duties of TRNC National Education and
Culture Ministry;

a-School administrators,
b-School teachers?

3. What are the applying level of the duty according to the school

administrators and teachers?

e S e oot BEXH
ik MR e AN A2 L =
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4. Is there any difference between administrators' opinions and teachers'

opinions about applying level of duty of the inspector?

5. What are the administrators and teachers opinions about applying the duty

better than now?

Limitations

Study in the whole survey is in the area of the researcher's resources. It is

limited with its dimensions.

1. Survey's data collection area is limited with the teachers and administrators
in | private secondary school, 3 primary schools and | kindergarten in Morphou city

center, TRNC.

2. Instrument, people and method's limitation used in social science and

limitation of the statical process are valid for this study as well.

Assumes

In order to define the problem and determine the method, these features are

used for this study:

. Duties of the inspectors stated by TRNC National Education and Culture

Ministry are suitable for inspection and can be observed.

2. Teachers and administrators whom are inspected have experience for

giving opinions about inspectors' level of applying duties.

Definitions

Teacher: Teachers who are teaching in kindergarten, primary school,or

secondary school related to TRNC National Education and Culture Ministry.
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Administrator: Administrators or vice administrators who are managing in
kindergarten, primary school or secondary school related to TRNC National

Education and Culture Ministry.

Inspector: Inspectors who are inspecting related to  TRNC National

Education and Culture Ministry.

Importance

There are a few inspectors in TRNC, that's why, this research is going to help

the people.

It is going to be helpful to eliminate the problems that inspectors face.

It supposed to be an example for administrator's problems, to see other

aspects of the problem, and to give clue for the inspectors.

Other importance is the inspectors' duties will be more clear about their areas

and problems as well.

Abbreviations

Teacher: Teachers who are teaching in kindergarten, primary school,or

secondary school related to TRNC National Education and Culture Ministry.

Administrator: Administrators or vice administrators who are managing in
kindergarten, primary school or secondary school related to TRNC National

Education and Culture Ministry.

Inspector: Inspectors who are inspecting related to  TRNC National

Education and Culture Ministry.

D : Numbering
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F . Frequency delivery.

KKTC: Turkish Republic North Cyprus
K.O : Square average.

K.T. : Square total.

N : Number ofthe people.

MEB: Turkish Republic National Education Ministry

Ort. (;c ) Average.

P (p) : Meaningfullness.

S.D. : Unrestriction degree.

Std. Hata : Standard mistake.

Std. Sap. (S.S.) : Standard deviation.

T.C.: Turkish Republic

Surveys Made in the Country

There is not enough survey about this topic. There is one that is reached Selda
Unaldi, from Near FEast University, Educational Science Faculty, Educational
Management and Controlling Department. Her thesis is about "Inspection's

sufficiency in TRNC Primary Education

Selda Unaldi made her research with the whole managers in Lefkosa district,
with her coincidence sample method, , she applies her questionnaire to 155 primary

school teachers in 9 schools.

Research aim is defined as to find out the ways of supplying enough

inspectors with wanted qualification .and number to the inspection system.
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As a result of the survey, teachers' and administrators’ opimions about
inspector's duty while on duty, after duty and in service training are determined.
There is a lot opinions about inspectors should attend in service training before
assigned to duty, inspectors should attend the program again each five years,
voluntary inspectors can make their master and doctorate degree or they can attend

certificate programs as well.
Surveys Made in Abroad

About the inspectors, from Gazi University, Hayrettin Tiikel ( 1997) made
his master on 'Work Sufficiency of Primary Education Inspectors'. He mentioned
that teachers' expectation during inspection, teachers' expectations from inspectors,
and the inspectors' applying level of these expectations. Survey's aim is to help the
teachers' expectations, the inspectors in order to do their work properly and to help
the inspection system. Survey's area is the teachers in government primary schools in

Nigde city center and the inspectors who are on duty in Nigde city center.
These are the findings:

1. Inspectors feel that their work sufficiency is "low".

2. There is not difference in work sufficiency according to gender and degree.

3. According to in service training made before duty, in work quality and
management and evaluation, there is .0l importance level difference between EME

graduates and other graduate which is (2 + 2) program

4. There is .01 importance difference between EME and inspectors who attend in
service training from  organizational and social point of view.
5. All of the inspectors have high level expectation in all work sufficiency effects.

But they have more expectation in salary and bonus pay.

6. There is .0l importance level between inspector's work sufficiency level and their

expectations about work sufficiency-




20

The researcher hopes that his findings may help the politicians to make better
conditions for the inspectors in their duty in order to have enough sufficiency from

their work.

From Gazi University, in Educational Science Institute, Ali Riza Terzi
(1996) made a research about 'Primary Education Inspector's Problems'. In his
thesis, he mentioned that inspectors' organization structure, administrator and
teacher's behavior, the problems during on duty. Research area is the inspectors who
were on duty in Ankara City National Education Directorship between 1995- 1996
education years. Research was made in all area and 102 primary inspectors attended

the questionnaire.

The findings are like below:

- Primary education inspectors feel that there is not equality between their work

authority and their responsibility.

2- They think that they are not agree about the decisions and their opinions are not
taken into consideration while making decision and their offer and their suggestion

are not replied.

3- Primary education inspector don't have opportunity in order to follow professional
ry p pp Y p

improvement,

4- In organization communication does not work,
5- They don't have been given directions,

6- Their needs are not supplied about the work.

7- Primary education inspectors face a lot problems with branch teachers and middle

problems with class teachers and school administrators.

8- Primary education inspectors think that their success in their duty is middle.
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9- They apply their work in middle. That's, they have a common thing while on duty.

The researcher hopes that his research may help in order to evaluate primary

education inspectors current situation.

From Ankara University, Social Science Institute, Oguz Ozbek (1997)
made his master in 'Teachers' Expectation During Inspection And The Inspectors'
Applying Level of These Expectations'. The research aim is to define teachers'
expectations during lesson inspection and inspectors' applying level of their duty.
The research is made to define the teachers' and inspectors' opinions about lesson
inspection, the inspectors' applying level of their duties effectively, to solve the

problem and to improve the inspection system.

Other master thesis is from Ankara University, Social Science Institute,
Hiiseyin Turan'm (1999) 'Primary Education Inspectors' Organization Controlling

Effect'.

It is a reality that education is very important in recovery of the community
and being modem. So inspection is also important in education. Effective inspection
is necessary for the schools to get their aims that stated before. Organization
inspection covers that building, instrument, education, student, account and people
who work in primary schools. Effective schools are in which teachers and students
are happy for what they get and they are open to the innovations, effective,
productive and profitable. This research general aim is to define Turkish National
Education System, and inspection sub system, and to define the effectiveness of the
sub systems. For this aim, this surveys' findings are evaluated according to National
Education Ministry, Primary Education Inspectors' Rules and National Education

Ministry Primary Education Regulations.

This research may help to find solutions for effective inspection in primary
education and to find standardization in primary education and organization

inspection, to add something to this subject as well. Research is scanning model.
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Research area is primary education teachers and school administrators who are sub

system of Turkish Education System.

In both TRNC and Turkey, Halil Aytekin (1997) made a research from
Ankara University, Social Science Institute. The doctorate research is 'Comparison
of Inspectors' Qualifications between Turkish Republic and Turkish Republic of

North Cyprus Education Systems.

In this research, inspectors' qualifications in Turkish Republic and Turkish
Republic of North Cyprus Education Systems, inspector's personal and expert
qualifications and structure of the inspection system, the difference between two
country are stated. The research covers the teachers who are on duty in 1995-1996
education years in schools except technical and profession schools in Turkish

Republic capital, Ankara and Turkish Republic ofNorth Cyprus capital, Lefkosa.

From the research area, questionnaire is applied to total 2045 teachers with
random method, and factor analysis and wvalidity safety study. From these
questionnaires, 1581 returned and some of the questionnaires are not involved in

evaluation.

There are good findings for Turkish Republic of North Cyprus Inspector.
Some of the difference between Turkish Republic and Turkish Republic of North

Cyprus are like below:

1- For the teacher's perception, inspectors who are on duty in TRN C have more

personal qualifications than Turkish Republic inspectors.

2- For the teacher's perception, inspectors who are on duty in TRNC have more

management qualifications than Turkish Republic inspectors.

3- In TRNC, the inspectors have more guidance and management ability.
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4- In TRNC, the inspectors can motivate the teachers and the students more

effectively than Turkish Republic.

5- Inspectors who are on duty in TRNC have more evaluation ability that Turkish

Republic inspectors.

From Hacettepe University, Social Science Institute, Kenan Ozdil (1997) has
made a master thesis on N.E.M. Ministry Inspectors Applying Level of Their
Duties'. In this research, to define the applying level of ministry inspectors' duties,
the researcher applied to ministry inspectors', school managers' and teachers'
opinions. Research is made with 100 ministry inspectors and 264 teachers in 12

schools in center district in Edime.

The researcher hopes that the research may help to define the ministry
inspectors' duty area, to apply their duties and to solve the problems that they face.
On the other hand, it can be a sample for further researchers on this topic. The other

aim is to compare the inspectors' duties and to re evaluate their duties as well.
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PART 11

METHOD

This study is a description about TRNC National Education and Culture
Ministry' inspectors' applying level of their duties stated in Inspection Committee

Regulations and Management and opinions on the topic as well.

"What is the level of applying duty?" is questioned to school managers and

teacher. And their opinions are considered.

Universe And Sample

Study area is applied with the school administrators and teacher in which
TRNC Morphou local center kindergartens, private secondary schools and primary
schools. In Morphou, 13 administrators and 121 teachers are on duty in these
schools. Because of few numbers of the participants, total sample method was

applied to all participants. Area and teachers and administrators number are like

below.
Table .2.
Number ofthe administrators and teachers that questionnaire applied

No School Name Administrator Teacher Total
1 | Maarif Kindergarten I § 9
2 | Barig Primary School 2 12 14
3 | Kurtulug Primary School 2 22 24
4 | Ozgiirlik Primary School 2 16 18
5 | Sht.Turgut Secondary School 6 63 69

Total : 13 + 121 = 134
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Data collected from questionnaire that given the participants. Data related to

the questionnaire is like showed below.

Numerical Analysis of Questionnaire.

Table .3.

Questionnaire | Number | Sample Given Returning Analyzed Returning
In Area | Questionnaire Questionnaire | Questinnaire | Questionnaire
Numbe Number Number Number Rate(%)
Groups
Administrators 13 13 1 11 84
Teachers 121 121 100 97 82
TOTAL 134 134 111 108 82

Data Collection Instrument and Applying

Data is proof that not processed yet. (Karasar, 2002). Data about survey
problem and sub problems are collected according to two methods. These are field

area research and questionnaire data collection methods.

Findings about first sub problem solution are collected by the researcher with

area research method. Duties of T.R. National Education Ministry, Ministry

Inspectors and Primary Education Inspectors with TRNC National Education and

Culture Ministry, Ministry Inspectors' duties stated in Regulations and Rules are

analyzed by comparing Modem education inspection duties.

Other data about sub problems are collected by questionnaire method.

Questionnaire is adapted from Kenan Ozdil's same master thesis that made in Edime

before. The named researcher consulted expert opinion and he tested the

questionnaire in a group of people in Kirklareli Kepirtepe Anadolu Ogretmen High

School teacher and administrator, the results found out positive.
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During applying the questionnaire, the researcher went to the schools and met
the administrators and teachers one by one. He gave the questionnaire to 13
administrators, 121 teachers. 11 copies given to the administrators and 100 copies
given to the teacher are taken back. 3 copies taken back from the teachers are seen
that these teachers haven't been inspected yet; so they are not considered, because

they cannot have an idea about inspectors applying level of duties.

Questionnaire is organized according to Likert type scale and leveled by five.
Levels of applying their duties are stated like Every time (5), Occasionally (4), Partly
(3), Rarely (2), Never (1).

Opinions about TRNC National Education and Culture Ministry Inspector'
level of applying their duties are stated in 30 questions. To apply the questionnaire,
necessary permission is taken from TRNC National Education and Culture Ministry,

General Secondary Education Department with Primary Education Department

Data Analysis

Data analyzed by using SPSS for Windows program. While using SPSS for
Windows packet program, Biiylikoztiirk (2002) book is used. Total 108 questionnaire
data is analyzed, and frequency, average, standard deviation, variance analysis, and
differences between groups are tested by Shiffe test. Levels of applying duties are
stated according to teachers and administrators in different graphics, frequency,
percent average and standard deviation are stated. In addition, difference between
each schools are analyzed by level of p<.05. Collected data considered 4 equal space
in § level of data collection instrument, levels of applying duties average values are
analyzed as 1.00-1.80 "never", 1.81-2.60 'rarely", 2.61-3.40 ‘'partly", 3.41-4.20
"occasionally", 4.21-5.00 "every time". While commenting, expert opinions are

applied.
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PART III

FINDINGS AND OPINIONS

In this part of the research, duties related to the problem are stated and the
data collected from questionnaire are analysed statically, the findings are stated and

applied.
Findings And Opinions About First Sub Problem

19.02.1993 Date, with 21501 number, T.R. National Education Ministry

Inspectors' duties that are stated in Official Newspaper are these:

Duties that are going to be done by the inspector in the name of the minister

and with his order are these:

a) To examine and take necessary precautions in order to follow our national aims,
continuity of our togetherness; to help teenagers in order to be successful, handsome,

moral, profitable citizen in the schools,
b) To inspect the Ministry actions, processes and to investigate if'it is necessary,

¢) To make necessary precaution to solve the problems that they face during

inspection,

d) To search about the actions that the institutions are doing whether they are suitable
to Turkish National Education aim or not; if there is some missing parts, to

contribute in order to fix that situation during institutions inspections,

e) To find level of being growing up according to National Education aims, to help
the teachers in this point, to support educational programs in order to be done

properly, try to prevent level differences during education process, to make necessary
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co-ordination between teachers, to define necessary precautions and inform ministry

about all these steps,

f) To guide the students to have national customs, values and morals; to help the
school area become a cultural area; to search about the necessary plan and

application by teachers and administrators,

g) During the inspection, if there is unsuitable thing or if there is any striping from
the regulations, according to inspection method that they are belonged to, inform the

ministry immediately,

h) To make survey and investigation related to the ministry; if the presidency send

inspectors to seminar, conference, and course, to join this sort of activities,

1) To examine the problems that appear from applying education and the rules, to
find out the solutions and to take necessary precaution to supply the works being

done properly, to write a report about observations to the ministry,

i) To encourage the teachers and administrators, to motivate them to their job and to

decide whether they have the ability to promote or not,

j) After the inspection, to submit the report according to the inspections rules to the

Presidency of Inspection Committee in 20 days,

k) (Different: 12/09/1998 - 23461 s. R.G.) To inform the presidency about their duty

place where they will go and their returning via telegram or fax,

1) To keep one copy of the papers that sent to them and their reports, to save these

data in a notebook,

m) To apply the duties that are stated by rules, and regulations (Ergit, 1999:367).

T.R. Primary Education Inspectors duties and authorities are stated on

October 1999 date and 2505 number in information magazine are like this:

a) Guide and to do their jobs;
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1) In the beginning and at the end of each education year, additionally when
is needed, to organise job meetings for the teachers, to guide to define educational
problems and to find solutions,

2) To write down the subject about guide in schools and institutions to the
information magazine and institutions inspection notebook, send one copy to the
presidency,

3) After inspection, meet the teachers and administrators, to help to solve the
problems,

4) To follow innovation and changes about inspection and to contribute
presidency data, in this concept, to guide the teachers in his area,

5) To help the nominee officers and to apply the duties given to them,

6) To help the teachers and administrators whom the inspector is responsible
for them, and to help their job performance,

7) To supply the vice inspectors to join the inspections, evaluations and

investigations; to help their improvements.
b) Inspection and Evaluation;

1) To evaluate whether the students are educated according to Turkish
national education general aims and objectives and school aims and according to the

students level and ability, their level ofknowledge and ability,

2) To evaluate his inspection area schools and institutions actions according

to the rules and regulations,

3) To evaluate the situation of teaching level of Atatiirk's Principles and

Revolutions, National Anthem, Atatiirk's Address to Youth and Students Oath,

4) To evaluate whether flag, remembering, appreciating ceremonies are being

done according to the rules or not,

5) To evaluate education studies with all aspects,
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6) To evaluate the institution and the personals aims applying level in the

institutions are stated in regulations and rules,

7) To evaluate the teachers and administrators communications with the

social area,
8) To evaluate the school or institutions sufficiency and productivity,

9) To examine whether the school-family committee and school co-operation

and canteen are working according to the rules or not,
10) To examine whether the school, school garden, school places are used
according to their aims, to write down the results in the offering notebook with

advises, if it necessary, to write a report to the presidency,

11) To organise different reports for the teachers and administrators for each

of them about the inspection,
12) To make report for the registry officers,

13) To send the reports of his schools and institutions on time and without

any missing part,
c) Research

1) To examine the subject is given by presidency and faced subject during the

inspections,

2) To determine the needs of teachers, school instruments and other materials

that schools need and to inform these to the presidency,
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3) To write report about the school opening and closing investigation reports,

4) To find out the reasons of absent students in his area schools, to advise to

eliminate these reasons,

5) To make studies in order to improve the inspection system in schools and
institutions; education methods, press notebook and registry; inform the presidency

about his opinions,

6) During applying the rules and programs about schools and institutions, if

there is any problem, to inform the presidency,

7) In schools and institutions, to check the application about private education

and inform the presidency in the light of these information,

8) To define education problems; to develop solutions and advise about these;

to make investigation in order to improve their productivity,

d) Investigation;

1) According to state management rules, to investigate about teachers,
administrator, and the personnel in the schools according to orders given by the
governor of the province,

2) In investigations, to write reports about the schools and institutions to the

public institutions and judicial people,

3) To start given duty on time and complete in advance; to write his advise on

areport or summary and send submit to presidency,

4| Duti.ng, in.vesiiat\.cm, if thete is an.cithet in.s~ectcit cn. tl:\e same dut'), tci

inform the presidency for co-operation,
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5) If the inspector cannot finish the inspection because of certain reasons, to

inform the presidency his reasons,

6) To demand necessary notebook, paper, document and information from
related departments; to investigate them, to copy them, to keep the original copies; to
keep the copies of the documents taken the original copies; to keep in his files with

its necessary stamps and signatures, then give them to the related departments,

7) To see every paper, notebook, money, cheque, store, cashier even they are

under controls with confidentiality; to investigate; if it is needed, to stamp them,

8) To behave according to 'Law Sentence Method Rules' and 'Law Interim
About Officer Judging' in investigations in order to apply the rules about informer,

complainant, suspect, witness,

9) If there is denunciation, complain about his duty area or if he sees the
event; he can immediately deal with the problem and if the evidence disappears, to

collect them and to confiscate the situation or to demand investigation order,
10) To keep one sample of made investigation and research in their files,

11) If there is any subject except from 'Law Interim About Officer Judging',
to submit his accusing to the Republic Attorney General and to inform the

presidency. ( NEM Notification Magazine, 1999:815).
TRNC National Education and Cultural Ministry Inspectors apply their duties
according to 'General Staff Law' (16/1981 Numbered Law), Item 11. In this rules

and regulations, inspector duties are:

Duty and Responsibilities



| The inspector inspects the teachers who are belonged to a program,
primary education, secondary education, or professional, technical education
program and the branch teachers in these programs. To investigate every activity

whether they are suitable Cyprus Turkish National Education aims or not.

2. According to rules about lesson and institution inspections, to help the

teachers, to guide them, and to train them.

3. To do their duties in seminar, course and conferences given to the teachers

according to the rules.

4, To report and his advises about his duty area school, teachers and
institutions at least once in a year.

5. To report about Teachers Institutions activities and their needs when is
needed.

6. To apply duties given by the manager and head inspector about education

and cultural subjects.

7. The inspectors can be given duties to check the institutions related to the

ministry and to follow these activities.

8. They are responsible to the Head Inspector and Manager during inspection.

(TRNC, 1981:3).

Till here, the researcher states T.R. National Education Ministry, ministry
inspectors, primary education inspector duties and TRNC National Education and
Cultural Ministry inspectors duties stated in rules and regulations. Let's
contemporary education inspection features in order to understand whether these

rules are applied properly or not.

Contemporary Education Inspection Features
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According to contemporary and scientific inspection understanding, inspection is

not only controlling, but also improving education. Thus, all data of the system

should be considered in order to be more objective and healthy inspection. According

to this, Contemporary Education Inspection Features are:

Contemporary education inspection's aim and method is stated by founded

problems and place situation and feature as well. It has not bias.
It depends on related people and professions co-operation.
It is scientific and impartial. Events and objectives are considered.

It motivates and states the teachers' powerful parts" to help their insufficient

parts. It is believed that initial step should be taken voluntarily.

It is both have solutions and combining. Each item is taken into consideration

during study.

It profits from post studies and experience as well.

Contemporary education inspection is a technical and social process.

It aims to use people and item sources effectively and to improve them.

It functions like diagnosing, evaluating and developing steps.

. The policy of respectfulness to the people, and behaving equal to them is the first

condition of inspection. This policy aims a situation in which people have right
of asking question freely, they can state their problems about institution and
education, individual contribution is being considered. During inspection, the
ministry of inspection should be remembered by the inspectors, because they

represent the ministry. (Alkan, 1999:312).
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Contemporary inspection covers people ability as well as institutional ability.

Because people ability is very important. Without having this, any inspection cannot

be successful. Human interaction, group works and democratic process are

supporters of the successful inspection. Of course, without having these, inspection

can be done but it not going to be successful. (Saglamer, 1985:34).

Contemporary education inspection features have been stated because of some

reasons from time to time. Hasan Ali Yiicel, one of the previous T.R. National
Education Ministry and most important minister with his unforgettable contribution

to Turkish National Education has some opinions about this subject:

In 1938, when Hasan Ali Yiicel became National Education Minister, he met
with the inspectors in Istanbul. He stated that till that day 8000 primary teachers left

their profession, this is because of the inspectors behaviour. And inspectors have a

curical role on this. And he critised inspectors behaviours. "You cannot be

understandable with the teacher and cannot be colleague with them as well. You make
them like robot while using rules and regulations, oppress them. You are so far away
from a liked people and you make yourself like some whom being feared from. You
become a man who is looking for insufficiency and writing secret reports." (Transferred

by: Devebakan, 2001 :32).

In contemporary inspection, the teacher became a person who make

contribution to education process with the inspectors, and he is not the man whose

insufficiencies are being looked for. (Memisoglu, 2002:3). On the same subject

Yalgmmkaya (2002) says that: "Inspection duty should be applied like motivator;

inspection should educate and training process before everything; "hunter

philosophy" which is wishing to find fault is being avoided.

TRNC National Education and Cultural Ministry Inspectors and T.R.

National Education Ministry Inspectors duties stated by the rules and regulations

have similarities. But both of them are not suitable for contemporary understanding.
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Because leadership, guide, consultancy, and helping, human relations and developing

educational rules in contemporary inspection are not stated in our rules and

regulations as well as in contemporary inspection systems.

This information related to the first sub problem are collected wvia
questionnaire. TRNC National - Education and Cultural Ministry Inspectors and T.R.
National Education Ministry Inspectors duties and responsibilities are parallel. Thus,
in survey' s questionnaire part, questionnaire tested its confidentiality and validity in
to investigate T.R. National Education Ministry Inspectors duties applying level is

used for this study as well.
Findings And Opinions About Second Sub Problem

The second sub question of the research is what the applying level of inspector
duties is according to:
Teachers,
a) School administrators.

The findings and implications are stated according to each groups.
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Table .4.
Inspect9rs Duties Applying Level According to Teachers
-5- -4- -3- -2- -1-
ITEM Completely | Occasionally| Partly | Rarely Never 5.8, X D
f % f % fl. %| f| % | f %

ITEKI | 9 9,3 23 23,7 321 07 | 23] 23,7 10| 103 1,27 | 2,97 18
ITEM 2 16 16,5 24 24,7 27 27,81 17| 17,5/ 13 13,4 1,27 3,13 11
ITEM 3 10 10,3 31 32 31 32 | 21| 21,6 4 4,1 1,03 3,22 10
ITEM 4 14 14,4 22 22,7 25| 25,8| 28| 28,9| 8 8,2 1,07 3,06 15
ITEM 5 21 21,6 24 24,7 18| 18,6 28| 289 6 6,2 1,36 3,07 14
ITEM 6 13 13,4 22 22,7 300 30,9 23| 23,7| 9 9,3 1,25 3,07 14
ITEM 7 16 16,5 16 16,5 23| 23,7| 37| 38,1| 5 5,2 1,19 3,01 17
ITEM 8 16 16,5 26 26,8 291 29,9 20| 20,6 | 6 6,2 1,15 3,26 9
ITEM 9 22 22,7 22 22,7 221 2277 24| 247 | 7 7,2 1,26 3,28 8
ITEM 10 20 20,6 17 17,5 22| 22,7 | 24| 24,7 | 14 14,4 1,35 3,05 16
ITEM 11 JO 10,3 22 22,7 28| 289 | 23| 23,7 | 14 14,4 1,2 .29 20
ITEM 12 7 7,2 21 21,6 34| 351 | 23| 23,7 | 12 12,4 11 2,87 21
ITEM 13 I 11,3 17 17,5 291299 | 28289 | 12| 124 1,18 | 2,86 22
ITEM 14 12 12,4 11 113 231 23,7 | 26| 26,8 | 25| 258 1,32 | 2,57 23
ITEM 15 15 15,5 15 15,5 351 36,1 | 27278 | 5 5,2 1,12 3,08 13
ITEM 16 15 15,5 22 22,7 28 1289 | 16| 16,5 | 16 16,5 1,29 3,04 16
ITEM 17 14 14,4 30 30,9 23 123,720 (206 | 10| 103 1,21 3,18 12
ITEM 18 9 9,3 20 20,6 36 | 37,1 | 18 | 18,6 | 14 14,4 1,16 2,91 19
ITEM 19 30 30,9 28 28,9 251258 | 13| 13,4 | 1 I 1,07 3,75 2
ITEM 20 20 20,6 24 24,7 26 | 26,8 |22 (22,7 | 5 5,2 1,18 3,32 7
ITEM 21 21 21,6 24 24,7 23 123,77 |24 1247 | 5 5,2 1,21 3,32 7
ITEM 22 20 20,6 19 19,6 31 32 121 21,6 | 6 6,2 1,19 3,26 9
ITEM 23 29 29,9 27 27,8 28 1289 | 8 8,2 5 5,2 1,13 3,69 )
ITEM 24 22 22,7 22 22,7 32 1 15 115516 6,2 1,17 34 6
ITEM 25 14 14,4 22 22,7 21 21,6 |22 (22,7 |18 18,6 1,33 2,91 19
ITEM 26 15 15,5 I 1,3 14 | 14,4 |23 (23,7 |34 | 35,1 1,45 2,48 24
ITEM 27 23 23,7 22 22,7 28 1289 |19 | 19,6 | 5 5,2 1,19 34 6
ITEM 28 32 33 27 27,8 21 1216 |9 |93 8 8,2 1,25 3,68 4
ITEM 29 33 34 24 24,7 19 19,6 |13 | 13,4 | 8 8,2 1,29 | 3,62 5
ITEM 30 |} 34 27 27,8 26 126,88 |9 |93 |2 2,1 1,07 | 3.82 |
TOTAL ' 3,17
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a) Teachers opinions about applying level of inspector duties are stated in Table
4. While presenting the findings, the highest and lowest levels are taken to comment.
When Table 4 is examined, according to teachers, "never" and "completely" levels
are not found. Most of the duties examined like "partly" level. Item 14 "To guide the
activities to make the school are cultural place and to help to develop this situation."
And, Item 26 "To decide the people who will be promoted and deserve this in the
school and institution." duties are done in "rarely" level according to teachers

opinions.

Item 19 "When it is necessary for the ministry, to join course, seminar, and
conference.", Item 23 "To examine the staff sufficiency, work and behaviour in
school and institution.", Item 28 "To keep one copy of sent information and their
reports and documents copies.", Item 29 "To registry the reports and sent
information in a notebook.", and Item 30 "To apply the duties stated by rules,
regulations and other duties." are applied occasionally according to teachers. While

commenting on the findings, average values are based on. According to all teacher,

applying level of inspector duties are with (;c =3.17) in "partly" level.

As seen on the Table, in general bureaucratic duties are applied
"occasionally", on the other hand, duties suitable for contemporary inspection

understanding applying level is in "partly", or "rarely" level.

b) Administrators opinions about applying level of inspector duties are stated in
Table 5. When Table 5 is examined, inspectors duties applying level is not in
"never", "rarely", "completely” levels. Most part of the duties are applied in

"partly" level (total 19 Item).
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Table .5.
Inspectors Duties Applying Level According to Administrators
_5.- -4. 23 22 S1- X
ITEM Completely | Occasionally Partly Rarely Never 5.5,
f % | f % % | fl % fl oy
ITEM | 2 18,8 ) 27,3 b 273 20 188! 1| 9] 12732719
ITEM 2 I 9,1 4 36,4 ) 273 I 9,1 21 1821 13 1309 1}
ITEM 3 | 9,1 5 45,5 4 36,4 0 0 | 9] 1,031 3457
ITEM 4 ) 27,3 5 45,5 9.1 21 1821 0 0 1,07 38114
ITEM 5 2 18,2 4 36,4 1273 0 0 2 1 1821 13613361 8§
ITEM 6 I 9,1 4 36,4 4 364 0 0 2 11821 1251318 110
ITEM 7 I 9,1 2 18,2 § 45,5 l 9.1 2 11821122129 113
ITEM 38 ) 27,3 | 9,1 § 45,5 0 2 11821 1421327 9
ITEM 9 ) 27,3 4 36,4 2 182 | 0 2 11821143 1354 1¢
ITEM 10| 5 45,5 I 9,1 2 18,2 I 9.1 | 2 182 | 1,63 (3,54 | ¢
ITEM 11 2 18,2 I 9,1 4 364 | 2| 182 | 2 | 182 1137129 |13
ITEM 12| 2 18,2 2 18,2 4 364 ) | 273 10 0 L1 1327 |9
ITEM 13 | 91 4 36,4 2 182 | 5 1273 | | 191 1221309 |11
ITEM 14| 0 0 2 18,2 6 545 | 9.1 2 1182 L1272 115
ITEM 15 I 9,1 0 0 7636 | 2182 | | |91 1098 1281 |14
ITEM 16 | 2 18,2 2 18,2 273 2 182 |2 1182 [141 | 3 |12
ITEM 17 | 2 18,2 4 36,4 2 182 |2 | 182 |1 |91 128 336 |8
ITEM 18 | 0 0 4 36,4 273 2 182 |2 182 |1,16 .81 |14
ITEM 19 | § 27,3 ) 27,3 4, 364 | 9,1 0 0 | 72 |5
ITEM 20 | ) 27,3 2 18,2 4 364 | 9,1 I 19,1 1,29 B45 |7
ITEM 21 2 18,2 2 18,2 4 364 |2 | 182 |1 |91 [125 B.18 110
ITEM 22 | 9,1 5 45,5 2 182 |2 | 182 |1 |91 1,19 B27 |9
ITEM 23 | 2 18,2 6 54,5 I 9,1 2 1182 |0 0 I B72 |5
ITEM 24 | 9,1 ) 27,3 6| 545 0 0 I 19,1 | 3,27 1|9
ITEM 25 | 0 0 ) 27,3 6 54,5 I 9,1 191 0,8 |7 12
ITEM 26 | 0 0 2 18,2 51 455 2 182 12 ]182 1,02 2,63 16
ITEM 27 | 4 36,4 4 36,4 2 18,2 I 9,1 0 0 I 4 2
ITEM 28 ) 27,3 6 54,5 2 18,2 |0 0 0 0 0,7 4,09 |
ITEM 29 |} 27,3 5 45,5 | 9,1 | 9,1 91 1,27 372 5
ITEM 30 | 4 36,4 5 45,5 I 9,1 I 9,1 I 191 094 383 |
TOTAL 3,31
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Duties that are though that done with high level are Item 28 "To keep one
copy of the sent letters and reports that they wrote." ()_( = 4,09), Item 30 "To apply
the duties stated by rules and regulations." ()_( = 3,83), As seen, duties that are
thought done in "Occasionally" level are bureaucratic duties in general. The duties
applied in lowest level are Item 26 "To decide the personnel who deserve promotion
in schools and institutions." (X =2,63), and Item 14 "To guide in order to make the
school surrounding as a cultural area." (X = 3,31), duties. These duties are related to

co-operation and guide.

According to all administrators applying level of duties are in "partly" level

with (x = 3,31).

When you think that what is the meaning of that the teacher think inspector
applying level of their duties is "partly”, we can say these: Although teachers are not
pleased inspector applying level of applying duties, they think that inspectors apply

their duties in "partly" level.

Findings And Opinions About Third Sub Problem

Survey's third sub problem "What is the level of inspector applying level of

their duties according to all groups?" findings are given in Table 6. When the table is

examined, inspectors applying level of their duties are not in "never" and

"completely” levels.
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Table .6.
Applying Level of Duties That Given to Inspector According to Teachers And
Administrators
-5- -4 - -3- -2 - -1-
ITEM Completely | Occasionally Partly Rarely Never S.§ X D
f % f % f % f % f %

ITEM | 11 10,2 26 24,1 35| 324 25| 23,1 | 11| 102] 1,13 J 20

ITEM 2 17 15,7 28 25,9 30| 27,8 18 | 16,7 | 15| 13,9 ] 1,26/ 3,12 | 15

ITEM 3 11 10,2 36 g 35| 324 | 21 194 5| 4,6 | 1,03 325 | 12
4 17 15,7 27 25 26| 24,1 | 30| 278 | 38 7.4 12| 3,13 | 14
5 23 21,3 28 25,9 21 194 28 | 259 | 8 74 | 1,26) 3,27 | 10
6 14 13 26 24,1 34 31,5 23] 21,3 1] 092 1,17 3,08 | 17
7 17 15,7 18 16,7 | 28] 259 | 38| 352 | 7| 6,5 | 1,L19] 3 20
8 19/ - 17,6 27 25 34| 31,5 20 | 18,5 8 74 | 1,17] 3,26 | 11
9 25 23,1 26 24,1 24| 222 | 24 | 222 | 9 83 | 1,28] 3,31 9
10 | 25 23,1 18 16,7 24| 222 | 25| 23,1 | 16| 14,8 | 1,38] 3,1 16
11 12 11,1 23 21,3 321 29,6 | 25 | 23,1 | 16| 148 | 121 | 29 | 23
12 1 9 83 23 213 381 351 | 26 | 24,1 | 12| 11,1 | 1,11] 291 | 22
13 112 11,1 21 19,4 |31 ] 28,7 | 31 | 28,7 | 13 12 1 1,18) 2,88 | 24
14 | 12 11,1 13 12 29| 26,8 | 27 25 |27 25 |1,29| 2,59 | 25
15 | 16 14,8 15 139 142 388 | 29 | 26,8 | 6 | 55 LI | 305 | 18
l6 | 17 15,7 24 22,2 31 | 287 | 18 | 16,7 | 18 | 16,7 | 13 | 3,03 | 19
17 | 16 14,8 34 31,4 251 23,1 | 22 | 203 |11 ] 102 | 1,22] 32 13
18 19 8,3 24 22,2 39 36,1 | 20 | 185 | 16| 148 | 1,15] 29 | 23
19 |1 30,5 31 28,7 291268 | 14 | 129 | | | 092 |1,06| 3,75 2
20 123 21,3 26 24,1 300278 | 23 1213 | 6| 55 |1,19] 3,34 8
21 |23 21,3 26 24,1 27| 25 20 | 185 | 6 | 55 1,21 331 9
22 |21 19,4 24 22,2 1305 23 213 | 7| 65 |1,18] 326 | Il
23 |31 28,7 ) 30,5 29 | 26,8 10 9,2 5146 |1L12] 3,69 | 4
24 123 21,3 25 23,1 38 | 35,1 15 1139 |7 1 65 |1,15] 3,38 7
25 | 14 12,9 25 23,1 271 25 23 | 21,3 | 19| 17,6 | 1,29] 2,92 | 21
26 15 13,9 13 12 191 17,6 | 25 |1 23,1 136 | )4 [141 ] 2,5 | 26
27 |27 25 26 24,1 30278 | 20 | 185 |5 | 46 |1,18] 3,46 6
28 |35 324 33 30,5 23 | 21,3 9 83 8 74 1121 | 3,72 by
29 36 13,7 29 26,8 20 | 18,5 | 14 | 129 | 9 83 11,29 3,63 5
30 |37 34,2 32 29,6 27 | 25 10 92 |2 1,8 11,05 3,85 |

3,19
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tem 14 "To guide in order to make the school surrounding as a cultural area.",and
Item 26 "To decide the personnel who deserve promotion in schools and institutions"

duties are applied in "rarely" level according to all groups.

Teachers and administrators reason for this though might be that inspectors
cannot enough time to do this. On the other hand, some problems in regulations and

rules about promotion are because ofthe inspector though affect the result as well.

From the duties 2 (Item 26, Item 14) are applied in "rarely" level, 6 of them
(Item 30, Item 19, Item 28, Item 23, Item 29, Item 27) are applied in "completely"
level. Other 22 duties are applied in "rarely" level. In the level of "Completely"”

applied duties are bureaucratic duties, too.

According to all groups, applying level of duties is in "partly" level with (x =3.19).

Findings And Opinions About Fourth Sub Problem
Survey's fourth sub problem is "Is there differences between teachers' and

administrators' opinions in inspectors applying level of their duties? In related

questionnaire, each 30 items are counted variance and checked their difference by

using Scheffe technique. Results are showed in tables and,commented later.

Table .7.
Duties stated in Item | Applying Level Difference According to Teachers and
Administrators.
Source of S.D. K.T. K.O. F P
Variance
-Between Groups ,850 ,850 ,652 421
'Among Groups 106 138,141 1,303

Total 107 138,991
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Group N Average Std. Dev. Std. Fault
Teacher (1) 97 2,9794 1,1271 ,1144
Administrator ~ (2) 11 3,2727 1,2721 ,3835
Total 108 3,0093 1,1397 ,1097

P> .05

There isn't meaningful difference between groups opinions in evaluation of
duties stated in Item 1, "To make investigation to survive our national -culture,

continuity our togetherness and necessary precaution." (F=.652, p=.421). The two

groups average is in "rarely" level with (x =3.00).

Duties stated in Item 2 Applying L:\i:el:)lleD.i?‘t.‘erence According to Teachers and
Administrators.

Source of S.D. K.T. K.O. F p
Variance
Between Groups | 1,836 1,836 011 916
Among Groups 106 172,167 1,624
Total 107 172,185
Group N Average Std. Dev. Std. Fault
Teacher (1) 97 3,1340 1,2717 ,1291
Administrator ~ (2) 11 3,0909 1,3003 ,3921
Total 108 3,1296 1,2685 ,1221

There is not meaningful difference in evaluation of the duty "To research on
to educate the students like successful, have moral, respectful, have -character,

profitable citizens in schools and to take necessary precautions." stated in Item 2.

(F=.011, p=916). Two groups' average is in "partly" level with (x =3.12).
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Duties stated in Item 3 Applying L:\i:::)lleD.i?‘%erence According to Teachers and
Administrators

Source of S.D. K.T. K.O. F P
Variance
Between Groups | 512 512 478 ,491
Among Groups 106 113,738 1,073
Total 107 114,250
Group N Average Std. Dev. Std. Fault
Teacher (1) 97 3,2268 1,0359 ,1052
Administrator ~ (2) 11 3,4545 1,0357 ,3123
Total 108 3,2500 1,0333 9,943

There is not meaningful difference in applying level of duty "To investigate all

actions of Ministry Organisation.”

stated in Item 3. (F=478,

average is stated in "partly" level with (3c =3.25).

p=491). Two groups

Duties stated in Item 4 Applying I’Jrei:/l::lle D.ilfg.erence According to Teachers and
Administrators

Source of S.D. K.T. K.O. F P
Variance
Between Groups | 5,651 5,651 4,013 ,048
Among Groups 106 149,265 1,408
Total 107 154,917
Group N Average Std. Dev. Std. Fault
Teacher (1) 97 3,0619 1,1973 ,1216
Administrator ~ (2) 11 3,8182 1,0787 ,3252
Total 108 3,1389 1,2033 ,1158

p< .05
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There is meaningful difference between groups in evaluation of duty applying

"To investigate all actions of Ministry Organisation." stated in Item 4.

level
(F=4.013, p=.048). Difference between teachers and administrators (x =3.06), with

administrator (x =3.81) is behalf of the administrators. Two groups average is

thought in the level of "partly” with (x =3.13).

Table .11.
Duties stated in Item 5 Applying Level Difference According to Teachers and

Administrators
Source of
S.D./ K.T./ K.0./
Variance ! ’
Between Groups- f 9,028 9,028 | 056 |
| S I s | ,814
Among Groups 106 171,576 1,619
Fotat 107 171,667
Group
v N Average Std. Dev./ Std. Fault
Teacher |
(1) 97 3,2680 1,2626 | 1282
Administrator — (2) 11 3,3636 |
, 1,3618 | 4106
Total 168 |
108 3,2778 1,2666 | 1219

There is not meaningful difference between groups in evaluation of applying

duty "To take necessary precautions to eliminate the faults, missing parts and method
y y P gp

p=.814). Two groups average is thought in

problems." stated in Item 5. (F=.056,

"partly" level with (x =3.27).

Table .12.
Duties stated in Item 6 Applying Level Difference According to Teachers and

Administrators

Source of ‘
S.D.

Variance
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Between Groups ,119 ,119 ,085 J171
Among Groups 106 148,131 1,397

Total 107 148,250

Group N Average Std. Dev. Std. Fault
Teacher (1) 97 3,0722 1,1748 ,1193
Administrator ~ (2) 11 3,1818 1,2505 ,3770
Total 108 3,0833 1,1771 ,1133

There is not meaningful difference between groups in evaluation "To investigate
the institutions and associations activities to improve TRNC National Education and

their sufficiency." stated in Item 6. (F=.085, p=.771). Two groups average is thought

in "partly" level with (X =3.08).

Table .13.
Duties stated in Item 7 Applying Level Difference According to Teachers and

) Administrators
Source of S.D. | K.T. K.0.1 Fl P
Variance
-Between Groups 1 101 101 ,071 791
'Among Groups 106 151,899 1,433
Total 107 152,000
-Group N Average | Std. Dev. | Std. Fault
Teacher (1) 97 3,0103J 1,1946 1213
Administrator  (2) 11 2,9091 | 1,2210 | ,3682
Total 108 3,0000 | 1,19191 ,1147

There is not meaningful difference between groups in evaluation applying duty
"To contribute the personnel training according to rules related to the missing parts"
stated in Item 7. (F=.071, p=.791)., Two groups average is thought in "partly" level

with (x =3.00).

o SRR S PR R
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Duties stated in Item 8 Applying Level Difference According to Teachers and

Administrators
Source of S.D. K.T. K.O. F p
Variance
Between Groups | 2,169 2,169 ,000 ,990
Among Groups 106 147,213 1,389
Total 107 147,213
Group N Average Std. Dev. Std. Fault
Teacher (1) 97 3,2680 1,1503 ,1168
Administrator  (2) 11 3,2727 1,4206 ,4283
Total 108 3,2685 1,1730 ,1129

There is not meaningful difference between groups in evaluation applying duty

"To define the level of students education according to TRNC National Education aim

and principles." stated in Item 8. (F=.000, p=.990). Two groups average is thought in

"partly" level with (X =3.26).

Table .15.
Duties stated in Item 9 Applying Level Difference According to Teachers and

Administrators
Source of S.D. K.T. K.O. F p
Variance
Between Groups I ,651 ,651 ,395 ,531
Among Groups 106 174,645 1,648
Total 107 175,296
Group N Average Std. Dev. Std. Fault
Teacher (1) 97 3,2887 1,2662 ,1286
Administrator ~ (2) 11 3,5455 1,4397 ,4341
Total 108 3,3148 1,2800 ,1232
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There is not meaningful difference between groups in evaluation applying duty
"To support the efforts to educate the students according to their interest, aim and

ability" stated in Item 9. (F=395, p=.531).

Duty applying level two groups average is found out in "partly" level with (x

Duties stated in Item |0 Applying {:\I:;T ].)li?‘%erence According to Teachers and
Administrators

Source of S.D. K.T. K.O. F p
Variance
Between Groups | 2,410 2,410 1,256 ,265
Among Groups 106 203,470 1,920
Total 107 205,880
Group N Average Std. Dev. Std. Fault
Teacher (1) 97 3,0515 1,3569 ,1378
Administrator  (2) 11 3,5455 1,6348 ,4929
Total 108 3,1019 1,3871 ,1335

There is not difference between groups in evaluation of applying level of the
duty "To guide the related teachers to co-ordinate them in order not to give room for
different activities that might cause level difference and to work education programs

on their proper way" stated in Item 10. (F=1.256, p=.265). Two groups average is

stated in "partly" level with (x =3.10).

Table .17.

Duties stated in Item 11 Applying Level Difference According to Teachers and

Administrators



Source of
Variance
Between Groups

Among Groups
Total

Group
Teacher (1)

Administrator ~ (2)
Total

S.D. KT
3.471
106 159,074
107 159,074
N Average
97 2,9072
11 2,9091
108 2.9074

K.O. E
3471
000 996
1501
Std. Dev. Std. Fault
12083 1227
13751 4146
12193 7

There is not difference between groups in evaluation of applying level of the

duty "To infonn the precaution that should be taken for the related teachers to co-

ordinate them in order not to give room for different activities that might cause level

difference and to work education programs on their proper way" stated in Item 11.

(F"‘.OOO, p~.996). Two groups average is in the level of partly with (x ~2.90)

Table .18.

Duties stated in Item 12 Applying Level Difference According to Teachers and

Administrators
Source of S O /
Variance I e K.T.I K.0./ ¥/ p
Between Groups
i
Among—Groups 1553 1,5531 1,259 | 264
106 130,697 1233 ’
Total >
107 132,250
Group
N
Teacher (1) . Average Std. Dev. Std. Fault
N 97 2,8763 L
Administrator ~ (2) " 32777 > ,1128
Total T 1,1037
’ ,3328
108 2,9167 L1117

,1070




There is not meaningful difference between groups in evaluation applying level
of duty "To submit information to the ministry about level of necessary co-ordination
for not causing level difference problem and working the education programs in a

complete way." stated in Item 12. (F=1.259, p=.264).

Two groups average is in the level of "partly" with (X =2.91).

Table .19.
Duties stated in Item 13 Applying Level Difference According to Teachers and

Administrators
Source of
S.D./ KT/ K.0./
Variance - F/ P
Between Groups 1 500 SOO‘ .
Among Groups 106 150,167 i 353 ,554
Total | ’
107 150,667
Group
N
Teacher (1) Average Std. Dev. Std. Fault
77 2,8660 1,1870
Administrator ~ (2) 1 3.0909 ’ ,1205
’ 1,221 0
Total ’ ,3682
h 108 2,8889 1, 1866 1140

difference between groups in evaluation

There is not meaningful
to the ministry about /level of

applying level of duty "To submit information

necessary co-ordination for not causing /level difference problem and working the
education programs in a complete way." stated in Item 13 (F=.353, p=.554). Two

groups average in the level of "partly" with (x =2.88) is claimed.
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Table .20.

Duties stated in Item 14 Applying Level Difference According to Teachers and

Administrators
Source of S.D. K.T KO F
T. |Y

Variance
Between Groups | 222 222 132 717
Among Groups 106 177,852 1,678
Total 107 178,074
Gro

up N Average Std. Dev. Std. Hata
Teacher (1) 97 2,5773 1,3216 1342
Administrator ~ (2) 1 2,7273 1,0090 3042
Totat 108 2,5926 1,2901 ,1241

There is not a meaningful difference between groups in evaluation of
applying level of duty "To guide in order to make the school area as a cultural area."
stated in Item 14. (F=.132, p=.717). Two groups average is stated "rarely" applied
With (x =2.59).

Table .21.

Duties stated in Item 15 Applying Level Difference According to Teachers and

Administrators
Source of S.D. K.T K.O F p
Variance
Between Groups | ,690 690 558 457
Among Groups 106 130,977 1,236
Total 107 131,667
Group N Average Std. Dev. Std. Hata
Teacher (1) 97 3,0825 1,1243 1142
Administrator ~ (2) 11 ’ 2,8182 9816 2960
Fotat 108 3,055'6 1, 1093 ,1067
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There is no meaningful difference between groups in evaluation of applying

duty "To investigate whether necessary planing and applying for the teachers and

administrators." stated in Item 15. (F=.558, p=.457).

Two groups average is found out in the level of "partly" with (x =3.05).

Table .22.
Duties stated in Item 16 Applying Level Difference According to Teachers and
5 Administrators
Source o S.D. K.T. K.O F
Variance ’
Between Groups | 1,680 1,680 0:0
A | , .0. 921
Among Groups 106 181,835 1,715
Total 107
ota 107 181,852
Grou
hp N Average Std. Dev. Std. Fault.
) 1 Std. [
eacher (1) 97 3,0412 1,2984 1318
Administrator — (2) 11 3,0000 1,4142 |
Total 108 ’ o
3,0370 1,3037 ,1254

There is no meaningful difference in evaluation between groups in applying

level of duty "To find abuse and not following the rules during inspection." in Item

16. é'l;")=.010, p=.921). Two groups average is in the level of "partly" applied with (x
EANOES

Table .23.
Duties stated in Item 17 Applying Level Difference According to Teachers and

S f Addministrators
ource o

S.D. KT K.O

. . . . F
Variance P
Between Groups |
,313 313

N ’ ,209 ,649
~mong—aroups 106 159’205 1,502
Total 107 159,519
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Grou
‘ hp 1 N Average Std. Dev. Std. Fault
eacher (1) 97 3,1856 1,2190 1238
Administrator — (2) 11 3,3636 |
, 1,2863 3878
Total ’
108 3,2037 1,2210 1175

There is no meaningful difference in evaluation between groups in applying
level of duty "To inform ministry about abuse and not following the rules during

inspection." stated in Item 17. (F=.209, p=.649). Two groups average is in the level

of "partly" applied with (x =3.20).

Table .24.

Duties stated in Item 18 Applying Level Difference According to Teachers and

Administrators
Source of
S.D. K.T. K.O
Variance ' "
Between Groups | 9,750 9,750 072
Among Groups 106 142,977 1,349 | -
Total 107 143,074
Grou
hp N Average Std. DEv. Std. Fault |
) 1 Std. F
eacher (1) 97 29175 1, 1607 1179
Administrator ~ (2) 11 2.8182 1,1677 |
, , 3521
Total 1 ’
108 2,9074 1,1563 1113

There is no meaningful difference in evaluation between groups in applying

"To research on subject related to National Education and Cultural

level of duty
(F=.072, p=.789). Two

Ministry in the country and abroad." states in Item 18.

groups average is in the level of "partly" applied with (x =2.90)
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Duties stated in Item 19 Applying Level Difference According to Teachers and

Administrators
Source of S.D. K.T. K.O. F p
Variance
Between Groups | 6,326 6,326 ,006 941
Among Groups 106 120,244 1,134
Total 107 120,250
Group N Average Std. Dev. Std. Fault
Teacher (1) 97 3,7526 1,0707 ,1087
Administrator ,(2) 11 3,7273 1,0090 ,3042
Total 108 3,7500 1,0601 ,1020

There is no meaningful difference in evaluation between groups in applying

level of duty "To attend necessary meetings,

studies when is considered necessary by the ministry."

conferences,

stated in Item 19 (F=.006,

seminars, professional

p=.941). Two groups average is in the level of "partly" applied with ()_( =3.75).

Table .26.

Duties stated in Item 20 Applying Level Difference According to Teachers and

Administrators
Source of S.D. K.T. K.O. F Y
Variance
Between Groups | ,154 ,154 ,107 , 744
Among Groups 106 152,171 1,436
Total 107 152,324
Group N Average Std. Dev. Std. Fault
Teacher (1) 97 3,3299 1,1878 ,1206
Administrator ~ (2) I 3,4545 1,2933 ,3900
Total 108 3,3426 1,1931 ,1148
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There is no meaningful difference in evaluation between groups in applying
level of duty "To examine on the problems causes applying regulations and
education subject." stated in Item 20 (F=.107, p=.744).

Applying level ofthe duty is found in the level of "partly" with (x =3.34).

Table .27.

Duties stated in Item 21 Applying Level Difference According to Teachers and

Administrators
Source of S.D. K.T. K.O. F p
Variance
Between Groups | 217 217 ,146 ,703
Among Groups . 106 157,080 1,482
Total 107 157,296
Group N Average Std. Dev. Std. Fault
Teacher (1) 97 3,3299 1,2138 ,1232
Administrator  (2) 11 3,1818 1,2505 ,3770
Total 108 3,3148 1,2125 ,1167

There is no meaningful difference in evaluation between groups in applying
level of duty "To find the solutions for eliminating the faults and missing parts."
stated in Item 21 (F=.146 p=.703) Applying level of the duty is found in the level of
"partly" with (x =3.31).

Table .28.

Duties stated in Item 22 Applying Level Difference According to Teachers and

Administrators
Source of S.D. K.T. K.O. F P
Variance
Between Groups | 2,169 2,169 ,000 ,990
Among Groups 106 . 151,213 1,427
Total 107 151,213
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Group N Average Std. Dev. Std. Fault
Teacher (1) 97 3,2680 1,1947 ,1213
Administrator  (2) I 3,2727 1,1909 ,3591
Total 108 3,2685 1,1888 ,1144

There is no meaningful difference in evaluation between groups in applying
level of duty "To identify precautions in order to follow the process on the way."

stated in Item 22 (F=.000, p=.990). Applying level of the duty is found in the level

of'partly” with (x =3.26).

Duties stated in Item 23 Applying {:\l:: ].)zigt"%erence According to Teachers and
Administrators

Source of S.D. K.T. K.O. F p
Variance
Between Groups | 1,320 1,320 ,010 919
Among Groups 106 134,903 1,273
Total 107 134917
Group N Average Std. Dev. Std. Fault
Teacher (1) 97 3,6907 1,1398 ,1157
Administrator  (2) [ 3,7273 1,0090 ,3042
Total 108 3,6944 1,1229 ,1081

There is no meaningful difference in evaluation between groups in applying
level of duty "To inform the ministry his opinions with a report" stated in Item 23.

(F=.010, p=919). Applying level of the duty is found in the level of voccasionallv"

with (x =3.69).
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Table .30.
Duties stated in Item 24 Applying Level Difference According to Teachers and
Administrators
Source of S.D. K.T. KO F P
Variance
Between Groups | ,165 ,165 ,122 127
Among Groups 106 143,501 1,354
Total 107 143,667
Group N Average. Std. Dev. Std. Fault
Teacher (1) 97 3,4021 101785 ,1197
Administrator ~ [2) Il 3,2727 1,0090 ,3042
Total 108 3,3889 1,1587 1115

There is no meaningful difference in evaluation between groups in applying
level of duty "To evaluate the personals' sufficiency, working and behaviour in

schools and associations." stated in Item 24. (F=. 122, p=.727). Two groups average

is in the level of "partly" applying level with (>_< =3.38).

Duties stated in Item 25 Applying {:\l;el:f Silfi'erence According to Teachers and
Administrators

Source of S.D. K.T. K.O. F P
Variance
Between Groups | 6,720 6,720 ,040 ,842
Among Groups 106 179,340 1,692
Total 107 179,407
Group N Average. Std. Dev. Std. Fault
Teacher (1) 97 29175 1,3360 ,1356
Administrator ~ (2) nj 3,0000 ,8944 ,2697
Total 108 2,9259 1,2949 ,1246
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There is no meaningful difference in evaluation between groups in applying

level of duty "To help the personnel to motivate them and to work harder in the

schools and institutions." stated in Item 25. (F=.040, p=.842). Two groups average is

in the level of "partly" applying level with (x =2.92).

Table .32.
Duties stated in Item 26 Applying Level Difference According to Teachers and
Administrators F p
K.T. K.O.
Source of S.D.
Variance 112 738
| 228 228 ’ ’
Between Groups 5026
214,772 J
Among Groups 106
215,000
Total 107
N Averase Std. Dev Std. Fault
N 5
Group . 2.4845 1,4585 ,1481
Teacher (1 7!
eacher (1) | 26364 1,0269 ,3096
Administrator (2) - > <000 14175 1364
Total V9
There is no meaningful difference in evaluation between groups-in applying

level of duty "To decide the person who deserve promotion in schools and

institutions." stated in Item 26. (F=.112, p=.738). Two groups average is in the level

of "rarely" applying level with (x =2.50).

Table .33.

Duties stated in Item 27 Applying Level Difference Accordingto Teachers and

Administrators
F P
K.T. K.O.
Source of S.D.
 Variance -
| 3,532 3,532 2,542 4
Between Groups
147,320 1,390
Among Groups 106
150,852
Total 107
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Group N Average. Std. Dev. Std. Fault
Teacher (1) 97 3,4021 1, 1960 ,1214
Administrator ~ (2) 11 4,0000 1,0000 ,3015
Total 108 3,4630 1,1874 , 1143

There is no meaningful difference in evaluation between groups in applying

level of duty "To submit the study results with report and regulations in 20 days after

the inspection finished and suitable for the method to Inspection Committee

Presidency." (F=2.542, p=1 14). Two groups average is in the level of "partly"

applying level with (x =3 .46).

Table .34.
Duties stated in Item 28 Applying Level Difference According to Teachers and
Administrators

Source of S.D. K.T. K.O. F P
Variance

Between Groups | 1,665 1,665 1,131 ,290
Among Groups 106 156,002 1,472

Total 107 157,667

Group N Average. Std. Dev. Std. Fault
Teacher (1) 97 3,6804 1,2545 ,1274
Administrator ~ (2) 11 4,0909 ,7006 ,2113
Total 108 3,7222 1,2139 ,1168

There is no meaningful difference in evaluation between groups in applying

level of duty "To keep one copy of the documents sent them and reports that they

wrote." stated in Item 28. (F=1.131, p=.290). Applying level of the duty is found in

the level of "occasionally" with (x ;,3.72).
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Table .35.
Duties stated in Item 29 Applying Level Difference According to Teachers and
Administrators
Source of l S.D. | K.T. | K.O.1 Fl P
Variance
Between Groups | 9,567 9,567 | 057 | 812
Among Groups 106 178,821 1,687
Total 107 178,917
Group N Average. Std. Dev. Std. Fault
Teacher (1) 97 3,6289 1,3016 ,1322
Administrator  (2) 11 3,7273 1,2721 3835
Total 108 3,6389 1,2931 ,1244

There is no meaningful difference in evaluation between groups in applying
level of duty "To keep a notebook to register the documents sent to them and reports

that they wrote." stated in Item 29. (F==.057, p==2812). Applying level of the duty is

found in the level of'occasionally" with (x ==3.63).

Table .36.

Duties stated in Item 30 Applying Level Difference According to Teachers and

Administrators
Source of | S.D./ K.T./ K.ii./ Fi p
Variance
Between Groups ’ | ,700 ,700 624 | 431
Among Groups 106 118,930 1,122
Total 107 119,630
Group N Average Std. Dev. Std. Fault
Teacher (1) 97 3,8247 1,0705 ,1087
Administrator  (2) I ., 4,0909 ,9439 ,2846
Total 108 3,8519 1,0574 ,1017
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There is no meaningful difference in evaluation between groups in applying
level of duty "To apply their other duties that are stated by rules, and regulations."

states in Item 30. (F=.624, p=.431) Applying level of the duty is found in the level

of"occasionally"  with (x =3.85).
Findings And Opinions About Fifth Sub Problem

Three suggestion came from the participants to the question "What are the

teachers' and administrators' opinions in order to apply the duty more effectively?

should be chosen by objective criteria, inspection system

These are "Inspectors

should be updated and inspectors should join prior training in order to guide the

teachers better.""These suggestions are right suggestions. The reason for not having

less suggestion in questionnaire might be commented that participants do not have

enough information about this topic.
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PART IV

RESULT AND SUGGESTS

Results

l. According to the results "To guide in order to improve the studies that
are on going to make the school environment as a cultural place" duty and "To
decide the people who have enough qualification for upper degrees on their

professions”, these duties are not taken seriously in all groups.

It might be said that the inspectors are loaded lots of jobs, that's- way they
dint have enough time to support these sorts of activities. In addition, teachers and
administrators are not doing their duties in order solve some problems about
promoting in their professions.

2. According to all groups "Doing other duties that are given by rules,
regulations, conventions" doing duties (occasionally, x =3.85) is the highest level
that is taken seriously.

This duty that is known by its content is a bureaucratic duty. In general,
teachers and administrators have the same idea as well. The inspectors have to do
their jobs, because their duties are stated by regulations and rules. The variety of
bureaucratic duties in regulations and rules might be the basis of this idea's coming

out.

3. According to teachers "To decide the people who have enough

qualification for upper degrees on their professions." This duty (rarely, x =2.48) is

the last one that is taken seriously. 'Reasons of not applying their duties might be
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promoting has not objective criteria and in this duty, inspectors don't have enough

authority.

4. According to teachers "Doing their other duties stated by rules, regulations”

This duty (occasionally, x =3.82) is done in a highest level by the inspectors. This is
bureaucratic duty is done by the all groups. It can be said that inspectors spend more
time on this issue.

5. According to administrators "To decide the people who have enough

qualification for upper degrees on their professions" This duty (partly, x =2.63) is
done in the lowest level. According to teachers this duty is done in the lowest as
well. It might be said that inspectors are not effective on this duty is one of the

reason of the problem.

6. According to administrators "To keep one copy of the reports that they

prepared with sent data to them" This duty (occasionally, x =4.09) is done by the
inspectors in the highest level. In the duty, the routine that inspectors have to do is a

bureaucratic duty. These can be understood from this:

Inspectors do their compulsory duty stated by the regulations or taken into
consideration with a paper in a highest level. On the other hand, a duty that a paper is

not wanted and needs more guide is not done by the inspectors.

Suggests

I Education is compulsory to be organized by the government, because it is
about the people and the society development. It is a social community word. Thi
can be possible by continuing it perfectly, controlling every time and doing necessary

changes, completing the missing parts. This process is controlling process. Because
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of this reason, the importance of the education should be taken seriously, the system
should have modem and stated by the rules and regulation as well.

2. After checking education system, defining present situation of inspection,
personal qualifications of the inspectors who are going to be designated should be

determined.

3. Inspectors should follow the improvement in education, and update their
knowledge. About their duty (Cengiz. 1992:12), says that; "Duties that National
Education Ministry Inspection Committee and Ministry Inspections are supposed to
do are important, vita; and cannot be left. It is necessary that inspectors should be
developed in order to do their duties effectively, and continuously according to the
present conditions." Because of this reason, inspectors should be supported by

involved seminars before, during and after their designation.

4. Inspectors should be encouraged to get their master and doctorate

degrees as well.

5. The number of inspectors should be increased; necessary precaution

should be taken in order to give enough time to their duty for on duty inspectors.

6. During inspection, inspections should cooperate with the teachers; they

should take teachers' opinions into consideration.

7. Inspectors should take necessary precautions in order to make the school

environment as a cultural center and support the actions to be done.

8. Inspectors spend more time for counseling and students development:

modern inspection principles.

9. Inspectors' duties and authorities should be stated in detail and clearly:
the papers that are used during inspections should be standardized.
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GENEt. ACIKLAMA

Degerli Meslektasim,

Bu anket, KKTC Milli Egitim ve Kuiltir Bakanlidi mdifettislerinin, gorevlerini gergeklestirme
JGzeyine iliskin okul ydneticilerinin ve ddretmenlerin gorislerini  saptamak igin hazirlanmistir. Bu arag
le toplanan veriler, sadece yukarida belirtilen amag¢ icin kullanilacak ve isme bagl olarak kesinlikle
¢iklama  yapilmayacaktir Bu nedenle anket formunun herhangi bir yerme isininizi  yazmaniz
~erekmeinekiedi r.

Her soru cumlesi ile ilgili goérusunizi belirtirken, cimleyi okuduktan sonra, cimlede belirtilen
Jusiincenin,  sizin diisiince, goriis ve duygulariniza ne derecede  uygun olduguna  karar vererek, ankette
_er alan -Hig:, "Pek AZ', 'Kismen", "Cogunluklu", 'Tamamen' sec¢eneklerinden birini isaretleyiniz.

ller soru igin uygun gordigiz  segenegin altina isabet eden -( ) isaretinin  igine 'X' Isareti
.oymaniz yeterlidir.

Litfen hicbir soruyu cevapsiz b.rakmaymiz

l-ihsierdiginiz 1lg1 ve degerli katkilarinizdan dolavi , T[SLJS: !,:im EDER saygilarimi sunarim

Nadir KARIK

Yakin Dogu Universiicsi il
L:gitim Yéneunu  ve Lieneumi  Bo&!Uind
,-ul.sck Lisans ()gri.::1cisi

Hu holumdck | xorulard«, durumunuza uvan Scc,:elleginonindeki purantezin icin« "\, I1~<ireti
ovur.al: ce,-upLi, i,

diine, Yciptigum i-urtin

(11 Niaokulu | 12 llkokul 13 Uruiok ul
IUvk:;kgin11
Il ILtidinen i2 wlidiir I I, rvHidir Yardirncrst

L4 0h Vel .

L, o
IJ.\a:~mL
Il 21<"HJ o~ - =W |:, - =) [ 1. 51-6() - Al ve listh

Jvle';ld:r kidemninn/
I ]I 5 V"1l ve duh.: i C h-10Yil ()3  11-15-Yil
LoH i<z Yl 1" 212 4 Yl ( H. 26ve isti

o.lvicdciu | iurumuuu.'
(b A i i~ el | Dt o rio~anii~

LTdu-., I-.dilinc Sikhi~~1nr:

Lol Ly L2, 1= ke 13 4-6 Kez (o 7-9 Kex 5 10 ve: hislii
{irdifiiim. =m0 Sun | -:~itirn - urumu

)1 (~ri.zimen kokt | 2. I:girim L-nst ilusu
i 13 1=gitun Yul.sckukulu 1l [@iLint l-uk Glicsi

yi. I>1~ci1 |.wtleu I,chitionn



IFTC NILLf E'GfTi:M VE Kti LTU It B'A,~ N,t.JG[JME! FETIISEER(NIN
GOREVLERI'.Ni GERGEKI.,ESTLRJutE DUZEYLERI

. Okullarda milli  klltGrimGzin  yasan imasi  birlik  ve
beraberligin devami yoninde alinmasi gerekli Onlemlere
iliskin inceleme ve arastirmalar yapmak.

1 Okullarda 6grencilerin ahlak disiplini i¢erisinde muspet
anlayisli, caliskan, hosgorili, Karakter sahibi ve yararl
yurttaglar olarak vyetigtiriimeleri yuninde alinmasi gerekli
onlemlere iliskin degerlendirmede  inceleme ve arastirmalar

yapmak.

3., Bukanhk 1eskilaunin  her tirla faaliyet ve islemlerini
incelemek.

-t nakanhk teskiluunm lier tarli laalivet ve iglemlerini
sorus: urmak

Denetimler sirasinda tespit edilen yani 1~ Iklarin,
eksik lil.lerir: ve meiot aksakliklarinii giderilniesi k:ul
geidJi gordhigu tedbirleri aldirmak.

@ encth.:nen kurum ve kurul uslann KL TC  rvlill
Lgituniriin - umaclaruu  gergek lestirmek 1m yaptiklar
¢ahsmalan ile etkinlil.lcrin veterlilik  durumlan
arasunnuk.

Hcliri ilen  ntiksanliklarlu ilgili olarak mevzuata dayali
Jiklumalmla giirevl ilerin  is  ha~ili(hi  vetisti rilmeler: ne
l.arkrda buluum.rl,

O~ Jletth kkTC' miitt [gil nmimne amag  ve:  ilkeleri
doQruhnsund, vcusurilm« derecelerini hetirlerne«.

y )grenciliain ilgn,  istek.  hilgi  ve  becerileri  voniind«
veusurilmcter:  ve gelistirilnelert  Iylll  gerck li 1111111
~-osll.:rilin.:siidesteklemek

10. (1gri.ciine programlarinin batlnlik  igcrisiudc  islerimex:  ve
scvrve lurk hhklunna sebep oluhilccek degi)ik uvgulurnulara
ver veri Imernesi 1cui ilgili 1 reunenler arusuuli gerekli
kuord inasyonun s.iglanui.i  d zevine iligkin rehberi ikte
bulunmak ..
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Ogretim programlarinin butinlik igerisinde islenmesi ve
seviye fark.lliklanna sebep olabilecek degisik uygulamalara
yer veriimemesi .i¢in ilgili ©6gretmenler arasinda gerekli
koordinasyonun  sadlanma  diizeyi hakkinda  alinacak
onlemleri  belirlemek.

Ogretim programlarinin batinltk igerisinde islenmesi ve
seviye farkhliklarina sebep olabilecek degisik uygulamalara
yer verilmemesi igin ilgili O6gdretmenler arasinda gerekli
koordinasyonun saglanma duzeyi hakkinda hakanliga bilgi
sunmak.

. Otrrencilere  Milli  deiierlerimizin ~ kavruulmusi  6rf, adet ve
geleneklerim izin  beni msetilrnesi  yéniinde rehberi il,
yapmak

. Okulun bulundudu yérenin bir kiltir merkezi konumuna
getirilinesi ic;i ralirnilann geli-airilmesi  vouunde
rehberli], vapmuk

. Cigr.:t men ve voncucilere gerekf planlumu ve
uygulaiuulunu yapihp vupiimadigtuu: arustrmuk

"Tclii~ ve incelemeler sirasinda mevzuattan Sl
\'(lsuzluklarhelirlenick.

lclt~ ve incelemeler srruxindu Inevzuatiun spiiiu ve
volsuz] nklari  vapan ~ sorumlular  hakkindaki  durumu
hakailig.i hildinuck

~ivhlle L~itnne ve 1. ultur L3akanhdi'in ilgilendiren l.onulurla
[Itil; olurul: \nn iginde ve vurt diginda inceleme ve
urusuruu. vapmal..

. [\;ikanlik<;.1 - ~crd:_Ii gurliincsi  halinde  kurs, semmer,
kunlcraus gili mesleki calismnlaru katilmak.-

i~~jtim Ggicum konulurt ile mevzuu: i uygu laniasinduil
dlig:m sorunlar Uzerinde incelemclcr vapmak.

L (ioriilecel, vunlishk ve eksik lik Icrin giderilinesi  voflarin
arasurmak

islerin  duzen igerisinde yirrill ulrnesini  saglam.ik ic,in
onlemler belirlemek
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. DUsuncelerini bir raporla bakanhga bildirmek.

. Okul ve kurum lardaki gérevlilerin yeterlik, calisina ve
davraniglarini degerlendirmek.

. Okul ve kurumlardaki gorevlilerin basarilarini ve moral
giiclerini  arttirici yardimlarda bulunmak.

Okul ve kurumlardaki calisanlarin iist géreviere layik
olanlarini belirlemek.

Calisina sonuglarini  rapor ve fezleke ile igin bitiminden
itbaren 10 giin iginde ve usuline uygun olarak Teftis
~urulu Baskanhgdina sunmak.

‘endilcrine  gekn  vazilnrla  diizenledil.len rapor Ve
vazilann  birer Orneklerin:  suk lumuk

Kendilerine gr..kn  vazrlurln - dhz.euledikleri  rapor ve
-anl;imn Livdr n,-in delier winial:

“.uiuu. wzul.. viinennelk ve n uliili vern len digi:1

~orl".\'icl | v.)pma],

NLii feuiglerin -~ Giirevlerini  Dah a Etkin  Cergcldestirchilmcsi

Oncrilcrinizi,  Asagidaki  Biiliime
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