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KAMU YONETIMINDE MOTiVASYON VE iS DOYUMUNUN ONEMI:
KUZEY KIBRIS TURK CUMHURIYETI GELIiR VE VERGI DAIRESI
PERSONELIN MOTIVASYON VE iS DOYUMU iHTiYACINI ALGILAYISI

Sabriye UCOZ
Subat, 2008

Bu c¢alisma, Kuzey Kibris Tiirk Cumhuriyeti (KKTC) Gelir ve Vergi Dairesi
personelinin motivasyon ve is doyumu iligkisini arastirmak amaciyla yapilmistir.

KKTC Gelir ve Vergi Dairesi Amag, Kapsam ve Kurulus Esaslari géz oniinde
tutularak projenin amacina ulasmasi hedeflenmistir.

Bu aragtirmay1 yapmak ilizere KKTC Gelir ve Vergi Dairesi personeline Kamu
Calisanlar1 Motivasyon Olcegi uygulanmistir. S6z konusu anket 55 kisi olarak
hedeflenmis olup dagitildiktan sonra geri doniis yapan anket sayis1 hedefine ulagmis ve
55 tlizerinden degerlendirilmeye alinmustir.

Bu aragtirma ile, bir kurumda motivasyonun énemi ve ¢alisanlarin is doyumuna etki
eden motivasyon faktorlerinin 6n plana ¢ikartilmasi amaglanmistir. Elde edilen verilerin
analizi i¢cin SPSS 12.0 paket programi kullanilmistir.

Analizler sonucunda; toplamda 55 kisi lizerinde yapilmis olup, bunlardan 44 tanesi
kurumda calisan memurlardan, 11 tanesi de kurumun yoneticilerinden olusmustur.
Yoneticilerden ankete katilanlardaki cinsiyet durumu ise, 7 erkek, 4 bayan seklinde
olmustur. Ayni1 sekilde Memurlardan 28 erkek, 16 kadin olarak katilim gdstermiglerdir.

Calisma cercevesinde Oncelikle genel olarak motivasyon ve motivasyonun onemi
ele alinmistir. Ilerleyen asamalarda kurum kavramu iizerinde durularak, personelin
motivasyonu i¢in nelere gereksinim oldugu, bu faktorlerin varliginin kurumda kisiyi is
doyumuna ulagtirmasinin nasil pozitif motivasyon olarak kuruma yansitilacagi konulari
ele alinmistir. Ozellikle analizler cergevesinde yer verilen sorularin bazilar1 asagidaki
gibidir. 1) Astlarin, kararlarin alinmasinda s6z sahibi olmalar1 {istlin otoritesini
yipratmakta ve kararlarin zamaninda alinmasini engellemektedir. 2) Calisanlar parasal
odiillere, manevi ddiillerden daha ¢ok 6nem veririler. 3) Ustleri vermek isteseler bile,
astlar genellikle sorumluluk almaktan kaginirlar. 4) Yapilan isin takdir edilmesi,
calisanlarda derin bir tatmin duygusu yaratir.

Bu kapsamda yapilan anket caligmasi Gelir ve Vergi Dairesi ¢alisanlarinda,
yoneticilerinde ve memurlarinda, motivasyon bozukluguna neden olarak
odiillendirmenin kisiye yonelik yapilmasinin oldugu gézlemlenmistir.

Ayrica arastirmada ¢alisanlarin kendilerini ilgilendiren is noktasinda fikirlerinin
alinmasint da Onemli gordiikleri ve bu 06zelligin ise karst motivasyonunun
saglanmasinda 6nemli bir faktor oldugunu belirtilmistir.
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ABSTRACT

The Importance of Motivation and Work Satisfaction at Public Management and
How it is Perceived at Turkish Republic of Northern Cyprus Income and Tax
Department

Sabriye UCOZ
February 2008

This study was done in order to increase the relationship between the motivation and the
work satisfaction of the personnel of Turkish Republic of Northern Cyprus Income and
Tax Department (“The Department”.)

By paying close attention to the aims, the context and the principles of
establishment of the Department, it is targeted that the project will meet its aims.

In order to do the research, Civil Servants Motivation Measure was applied to
the personnel of the Department. The survey was aimed at 55 people and the number of
the surveys that were returned after distribution met this expectation. Therefore, the
study was done with 55 people as planned.

The goal of this research was to show the importance of the motivation and to
highlight the factors of motivation that benefit the overall work satisfaction. SPSS 12.0
was the program that was used in order to analyze the findings of the research.

As a result of the analysis, it was found out that 44 of the participants were the
employees and 11 of them were the managers of the Department. Gender distribution
among the participants was such; 7 of the Managers were males and 4 of them were
females; 28 of the employees were males and 16 of them were females.

Primarily, motivation and its importance at work place were stressed.
Furthermore, concept of institution was discussed. The necessities for increasing
personnel’s motivation together with how the work satisfaction of personnel will
directly affect the overall motivation of institutions were emphasized. Some questions
asked for the purpose of analysis were as followings: 1) Sub-ordinates having a role in
the decision-making process is damaging the authority of the superiors and delaying the
process. 2) Employees find the financial rewards more important than moral rewards. 3)
Even though superiors want to give responsibilities to sub-ordinates, the latter usually
tries to avoid responsibilities. 4) Appreciation of the work done promotes a profound
feeling of satisfaction for the employees.

This research showed that the lack of motivation of the Department’s workers,
managers and the employees can be minimized by personal rewards.

Besides, the employees stated through the surveys that it is important for them
that their opinions on the issues that are related to their fields are asked and shown
respect. They stress this as an important factor that will increase their work satisfaction
and motivation.



