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Human resource management is an approach to the people function in an organization

and emerged through 1980's. Human resources are the people who are ready, willing and

able to assistance to organizational goals. Today technological breakthrough leads

organizations to draw new paths on how a company should be run. Organizations are in

need of human resource management in order to keep up with this technological growth

and to stand -in this competitive market. Nowadays business world is in conscious this

concept and aims to use an effective human resource management.
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I. INTRODUCTION 

. ,.
# •••

1.1. Human Resource Management: Up Until Today 

Human resource managemeııt is an approach to the people function in an organization.

Human resource management also points to the practices and policies which one needs to

do the people aspect of a management position. Human resource management includes

all the necessary arrangements that provide people to work effectively, efficiently,

productively and feel fully satisfied.

While studying human resources in order to see the development of human resource

management it is possible to start fi-om the first eras up until now.

As we know in primitive societies all requirements for basic survival must be satisfied

before the person can consider other needs (physiological needs).

Later agricultural societies appeared as people started to cultivate land and a variety of

crops produced. People began to dominate their surroundings. This increased the

importance of land and nomadic life ended and some commodity exchange had been

started.

Industrialization which emerged during 1860 turned the concern from land to machines.

Industrialization is the result of increased agricultural products and the need on how these

products will be transported. The invention of steam engine was the starting point of
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industrialization. Also with the invention of steal communication accelerated through the

newly established railways. Meanwhile another important thing is that: a third factor - a

machine - had been taken part between people and the work to be done. Therefore people

tend to work through the jobs which need ability and knowledge rather than physical

effort. Through the industrialization it had been clearly understood that the element of

being people was the key factor for every event.
~

Information society emerged through 1940 as a result of the frequent use of computers in

our daily lives. By the increasing computer technology, people could easily get access to

enormous information in every subject and also transfers or shares this information with

others. The increasing interest to the people aspect is the most important event of

information era because the information accepted so important is the result of people

knowledge. Organizations have already understood that they have to use this increasing

information in the best appropriate way in order to manage in this competitive world. As

a result people become key factor in the identification, guidance and coordination of

production. Therefore the interest of organizations concentrated on people aspect rather

than the capital .During 1960 studies showed that the quality and quantity of the

production had been considerably improved as a result of assistance of the workforce.

Specialist understood that people were willing and able to produce more and better

quality products.

Today as a result of globalization and increasing technology all organizations are face to

face with economic, social and industrial improvements. This globalization and
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increasing technology provides free movement of capital, goods and services and easy

access to every kind of information about everything. The overall product of this

increasing development is created by people. Production, marketing and the usage of this

best appropriate development will only be possible again by people. People acts as the

most important factor in information societies because the owner that is to say the

producer and th~ consumer of the information is people. Although the importance of

human resource emerged through 1980's nowadays, organizations fully understood the

growing importance of their human resources. Therefore the role of people has been

considerably changed and begins to play a core factor for all organizations.

Organizations are getting a competitive advantage through people - through their

employee - and consequence of this people factor organizations play key important role

in international arena. By producing and selling better quality products and services

throughout the world market, nations are able to earn more wealth for their societies. This

shows us in turn that: Countries well-being, economy, and wealth, depends on the

performance of its organizations.

The purpose of human resource management is to advance the productive assistance of

pe?ple to the organization in order to achieve organizational objectives in the best

appropriate way. Its objectives are:

Organizational objective means that the human resource department exists to guide

managers in order to achieve the objectives of the organization.



4

Functional objective means to keep the department's contribution at a stage suitable to

the organization's need ....
Societal objective indicates to be ethically and socially interested to the requirements and

challenges of society while decreasing the negative effect of such demands on the

organization.

Personal objective inc~de to help employees to carry out their individual goals which

will increase the personal contribution to the organization.

As a result human resource management is a concept that includes all the studies concern

with people, in order to achieve common organizational goals. Also there are human

resource activities which are the actions that are taken to provide and maintain an

appropriate workforce for the organization. Human resource activities are linked to each

other. A weak decision about one activity leads to some problems on another activity. So

all the activities are hold together and by this way they barely design an organizational

humanresource management. Human resource management activities are: Planning ,

Recruitment , Selection , Training and Development , Performance Appraisal ,

Compensation and Benefits , Safety and Health , Employee Relation.

As one company said:

"For many years it has been said that capital is the bottleneckfor a developing industry. I don't think 

this any longer holds true. I think it's the work force and the company 's inability to recruit and 

maintain a good work force that does constitute the bottleneck for production. 1 don't know of any 

major project hacked by good ideas, vigor, and enthusiasm that has been stopped by a shortage of 

cash. 1 do know of industries whose growth has been partly stopped or hampered because thev can 't 
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maintain an efficient an1 enthusiastic labor force, and 1 think this will hold true even more in the 

future ... " 

Source: Dessler Gary=HurnanResource Management, 2002, Ninth Edition, Prentice Hall, 2002, USA

Human resource decisions are critical to the economic success as well as the financial and

psychological well-being of individual employees and organizations. (RB.Brown and
"'-"---

O.Harvey, 2001 ). In fact, human resource decisions are the most difficult but important

decisions that organizations make because they affect the organization's future and

people's future and lives. The cnıcial component in adapting to technological change is

he human factor (RE.Dutton, 1990).Today as we are living in an information society we

are face to face with new improvements in technology and this affects the performance of

all the organizations without looking their occupation. Organizations are aware that they

will reach success by learning and adopting this newness to their work field. Therefore

existing working groups must be willing and ready to adopt these newnesses and change.

Because people are becoming such a critical factor, in the future, the only winning

organizations will be those that respond quickly to change and are able to manage their

human resources effectively (D.Ulrich, 1988).

Organizations also know that coping with these challenges depends on how effectively

employees contribute to organizational goals. This likewise depends in a major sense

upon the ability of the employees. Thus, the importance of the human resource

management activities of training and development becomes obvious.
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1.2. Objective of the study

The main aim of this study is to show how organizations achieved their objectives

through their human resources and to show how training and development affect the

workforce of a business. As a result of globalization and increasing technology

knowledge is the key factor of improvement of a society and a nation. Knowledge is the

most valuable product of human brain. It can never be copied or artificially made and it

can be put into various forms again by people.

This topic has been chosen for study because training and development is the only tool to

seize the prevailing conditions and so it is the only rule to adopt the changing work

environment rapidly. A number of banks namely Türkiye İş Bankası AŞ, Deniz Bank AŞ

and Kent Bank AŞ have been selected for study. The activities of training and

development conducted in each of these banks have been analyzed with the objective of

showing the emphasis and importance given to these activities and the positive effect

they have on the performance of the banks and their employees. Information collected

has been attained through interviews with the persons responsible for training and

development activities in the banks.

Training and development is the main responsibility of human resource management It is

very clear that there is a severe competition all over the world and training and

development is the only tool to compete worldwide. Basically the unique advantages of

training and development are expected to be discovered from this study.
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1.3. Organization of the Study

My aim with this project is to provide an overview of Human Resource Management.

This project is done by analyzing the information provided by different resources. This

report has been prepared for graduation and submitted to committee. As we know Human
"1..

Resource Management constitutes an important role in organizations. This study

describes the activities of Training and Development conducted in each banks named as

Türkiye İş Bankası AŞ. Kent Bank AŞ. and Deniz Bank AŞ. This project is divided into

five parts as follows.

In the first part the meaning of Human Resource Management and objective of this study

are explained. In the second part, training and development programs, learning principles,

benefits of training and development, evaluation and the reasons of evaluating Training

and Development are explained. In the third part Training and Development activities in

some banks are explained. The fourth part is consisting of the conclusion and

recommendation.
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II. TRAINING AND DEVELOPMENT

2.1. What is meant by Training and Development?

Training and development are two human resource management activities that can

ontribute to an organization's competitiveness: competitiveness referring to an

organization's ability to maintain and gain market share. Through training and

development practices organizations can grow and improve the services I products

ffered to its customers by providing employees with the knowledge and skills they need

o be successful.

Training can be defined as a process that teaches human resources the skills necessary to

perform the tasks required for their job positions or as a planned effort by a company to

alter the behaviors of employees in a direction that will achieve organizational goals. The

goal of training is for employees to master the knowledge, skill, and behaviors

emphasized in training programs and to apply them to day-to-day activities. But

nowadays, it is understood that in order to gain a competitive advantage training has to

involve more than just basic skill development (Quinn Anderson, and Finkelstein 1996).

Training should be viewed as a way to create intellectual capital .This including basic

kills, advanced skills, understanding customers and manufacturing systems, and self

motivated creativity (Noe, 2002)
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terms training and development havebeen used interchangeably for many years, but

, do have a difference, illustrated below;

Comparison Between Training and Deveıov..ment

ı:
~ TRAINING DEVELOPMENT
r Focus Current Future
· Use of work experience Low High

Goal Preparation for current job Preparation for changes
Participation Required Voluntary

ource: Noe.Raymond, A.Gaining Competitive Advantage, 2000, Third edition Mc. Graw

Hill,USA

It is only recently that organizations have recognized that training and development can

create value for an organization. Organizations need employees that are motivated,

productive, have up-to-date skills, and can learn new skills quickly to keep up with the

ever changing needs of customers. Employees have to develop skills that are useful for

their current jobs and also for future positions and responsibilities.

2.2. Managing the Training and Development Program

The first step in managing the training program is to determine the training needs and set

objective for these needs. The training topics that will be taught are based upon the needs
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of organization's human resources. So the question that the organization must first

answer is "What are the needs of my trainees". Once the needs are identified the training

rogram can then be designed to specifically address those needs. If the organizations

training program is going to be effective it must meet the goals of the organization , it

must be relevant to the particular job duties and tasks required of the job position and it

must satisfy a deficiency in the knowledge or skill level of the trainee. Organizations

which give importance to its work force carried out a basic human resource tool called

iob analyses which provides information for a proper match of skills between what the

employees possess and skills needed for the job .

Another indication of a training need is evidence of a conflict between the needs of the

rganization and the needs of the employees. Training is not only necessary when there is

a deficiency in skills, it is also necessary to change or improve employee attitudes and

ehaviors.

Besides managing the training program it is also necessary to identify whether the

company has the budget, time and expertise for training. There are three areas that require

analyses for the needs assessments. These are;

Analyzing the organizations needs,

The knowledge, skills and ability needed to perform the job,

The person's needs.
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.1. Analyzing the Organizational Needs

is requires an examination of the long and short term objectives of the firm. The

izatiorı's financial, social growth, human resources and market objectives need to

matched with the firm's human talents, structure and efficiency.

2.2. The Knowledge, Skills and Ability Needed to Perform the Job

order to complete this part of need assessments it is necessary to learn from current

ployees and managers what are the tasks, what skills are needed to perform well.

.2.3. The Person Needs

raınıng is conducted through at the individual or group level therefore it is very

• portant to understand a person's need. There are four ways to determine employees'

needs for training.

-Observe employees.

--Listen to employees .

. -Ask supervisors about employee's needs.

Examine the problems employees have.
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. Learning Principles

raining and development is basically a learning process. Therefore, when the learning

· ciples are included in training it will make training more efficient and effective . This

ppens when the training methods match the learning styles of the participants and the

s of the job needed by the organization. It is also necessary to point out that although

rate at which people learn depends on the individual, learning principles help speed

the learning process. Learning is something that can not be observed only its results

n be measured. In fact learning principles are guidelines to the ways in which people

earn most effectively. These are:

Participation: It improves motivation and support the learning process. Actively

articipate in training process will help to learn more quickly.

Repetition; This means repeating something again and again thus putting a pattern into

one's memory.

Relevance; This means to be related. Tt can be also explained as the relation between

hat one is learning and how it is related with his or her job.

Transference; This means to transfer the knowledge which is learned during a training

rogram to the current job.

Feedback; This involves giving back information to the trainees on their progress, about

their performance .By this way they are motivated.



13

2.4. The Training Plan

The training plan could be considered the heart of the training program. It is an outline

that takes the training needs , goals , and objectives or what the organization operations

must do with respect to training and identifies when, where , by whom and how the

training will be accomplished.

Where the training takes place is answered by selection of the training site. By whom is

answered by the selection of the trainer. How the training will be accomplished is

answered by selecting the instructional methods. When the training should occur is

determined by the priority of the training need.

'

2.5. The Training Location

Selection of the training location will be partially determined by the type of training

method that the organization selects. The environment is a critical factor in determining

the success of your training program. The area should be pleasant with a minimum of

distractions such as area temperature, lighting, and comfort of desk or chair.
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6. The Trainers

iners constitute the key role for an effective training program. It is really difficult for

organization to succeed effective training if the trainers do not have the necessary

es for that. The trainers can be; inside company trainers, outside consultants,

gers, and success full businesspeople.

characteristics of deal trainer;

· alist in his/her fıeİd .
.\

wledgeable about the organization.

e to communicate effectively and listen carefully to other.

e to analyze and solve problems.

le to use technological tools.

·e the ability to motivate.

·ent and enthusiasm.

·e knowledge about job skills, trainee abilities and skill levels.

:ve knowledge about learning principles .

. , . The Trainees

The selection of trainees is very important activity in order to achieve desirable training

rograms for an organization. There are some elements of trainees which have to be

aken into consideration for the selection of suitable training methods are the following.
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The qualifications they have.

The experience they have.

Why they are chosen.

What job they do now.

Why they have to be trained.

The level of education they have.

2.8. Benefits of Training and Development

To the Organization:

Leads to improved profitability and/or more positive attitudes toward profit orientation.

Improves the job knowledge and skills at all levels of the organization.

Improve the morale of the work force.

Helps people identify with organizational goals.

Helps create a better corporate image.

Fosters authenticity, openness and trust.

Improves the relationship between boss and subordinate.

Aids in organizational development.

Learns from the trainee.

"Helps prepare guidelines for work.

Aids in understanding and carrying out organizational policies.

Provides information for future needs in all areas of the organization.




