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ABSTRACT 

Productive

productive ııatiôj'is;

working

requirements. .o.ıuvu..ı::.

productivity.

lf'tnrm, is • impôrtant for personel gain . as well as communal and national 'gain.

leru:F tô productlve enterprises and productive enterprises lead to

requifements for a productive environment. Appropriate

appropriate humarı resources are the main

uuıuuu resfüırcemanagement is the most important issue in

first years of producti

imported from Italy.

Autômôtive Factôries" were establislıed in 1968 by tlıe biggest

. Fac.toriesare located in Bursa. They are in close

famousautomobile manııfacturers,Fiat ofltaly. in the

metely 'involved in assembling the parts that were

100%locally produced. There are many sınaller

a;:ı;:ıvı..;ıauuıı, that produces parts for the asseınbly.

loyee. Note that some

sificationofemployees and subco:rıJtactors.

in foreign countries: in 2002, this region's sales

is equivalent to 72.3% of total sales. Tofaş Turk

employees, With sales of 1.53 quadtrillion Turkish

of US$248,944 per eınployee. This is higher than

sales between US$49,307 and US$195,412 per

stated herein could be distorted based on exact



1. INTRODUCTION

is important for personal gain as welJ as communal
and iıational ğain. Productive individuals lead to productive

and Ptğçluctive enterprises lead to prcductive nations.
many requiremeııts for a productive environment.

~orkint. • envir~~ment, adcquate technology, and
µman resources are the main requirements. Among all

resôµtce ma11agement is the mest important issue in

of competiüveness is productivity.
in a nations standarts of living

can only increase its

its productivity by raisi ng the
ff cannot increase the pay för its

how it

owned by
productivity. This
compare it with its

The methodology

annual year bôôk, the
the textbooks.

The study will

about the pro ductivity, its importance,

can it be improved. TOFAS which is

be focused on to evaluate its
provide lnformation about the Tofas and

study is to make research by using the

available at tlre İnternet and also use

definition of productivity. The next
section will be a part about the automobi le industry. This will be
followed by the · information about the background of Tofas. After

evaluating the business strategy this will be fbflo wed by productivity
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assessment. Benchmarklng part will be followed by recommendation

anda conctuslon.

facing managers in the deve lopcd

the productivity of knowledge an d

will dornlnate the managcment

will ultimately determine the

Even more .irnportant, it will

and the q ual ity of life in every

is producrivity."
a nation's standards of living,

raiaing the val
competitors. If a
its activitie s:

• it cannot

o:f competitive advantage and the

A company (or an ec onomy) can

through enhancing its productivity by

of its producte/services faster than its
to Increase the value-added content of

pay/for' its employees and hence cannot
rctain .gqod people

~ it cannot incre ase .itş/re-investment witho ut borrowing

1 Drucker, P.(1985) Innouatioiı and Entrepreneurship, Heinemann,
Londotı.
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•- it cannot effectively raise fund from the finance market for

further investmenr because it cannot pay good d ividends to its

better value to its customers

is directly Iinke d to the standard of

fôf long be paid more than the value he

employer go ing out of

prôductivity will expand our business,

leading to more employment

of Iiving, 2

betwcen output and inp ut. It

to optimizing. It is a
elemcnts of competition, i.e ,

Prod ut +ı

Therefore,
erıhancing the

decreasing the unit co st

A focus on
important because it

Value added =

in productivity can be achieved by

content of products/services, or by

ora combination of both.

as esscntially a valuc-addirıg proce ss is
on wealth cre ation:

prepaid expenses

2 Drucker, P. (1985) Iruıaıiatioıı atıd Entrepreneurship, Heinemann,
Lotıdon,

3 Atkinson, S. and G. Wills (1988) "Bntrepreneursı a blueprini for
action", Management Decision, 26 (4).
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= value of gross output-resources taken
= wealth creation

increasing producti vity is
ofproductivity cycling. The productivity

seq uenee of events by which crganization can

in productivity. The sequence of
udes tlfo following:

(or both) are incurred by

skills of humarı re sources,

, or the introduction of new

to reduce its inputs relative to

costs, Improved product or
rework and serap costs,

costs during changco vcrs for
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The eye le:

Can lead to

operating costs

Whichcan be
investedto

Improved product
or service q uali

Increased nrofit

.•.•um~•, technology, and system
resources

'Which~jfsuccessfully int~grated into the OM system., will lead back
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lNDUSTRY 

the aı.Hô production industry for my project. The

are taking place for this se ctor due to the CU of

uty arid 'tariffs will gradually diminish towards
The<protection of the automotive sector in

co untries will continue. On the other hand,
be Tmported to Turkey from the European

and fün.d exemprions. Thus, it has prevented

sector from being negatively

is expected that this sector wil l

and cooperation with the

states'

because,

for the free movernent

Internal market.

Fof the purpose
cornpetition 'pröcess
Community. Fer

are leading to the mis

framework of competition;

laws and policics of EU's.
on is seerı to be th e necessary

EU has based its common

and enacted laws in order to

fhe common market. Compctition

harmonization of the member

the Community Common Market

competition is a prerequisite
lahour, services and capital in the

an bperational market systern, the

regulated and ınanaged in the Europearı

agrecfüents prcventing cornpetirion
cconomfô power are prohibited.4

http://www.igm.org. tr.automobileindustry
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3.1 INPUT, PROCESS·AND OUTPUT
prcduction is a typical industry that uses the Iatest

many .. parties such as the owners of the

the legal autho riti es and the environment in
systern as fo l.lo ws:

As~~ı:n·.··•·.\....·.b ~Y tine kı·.. Auto carsprod'l.l..c:tıon,
welding, rucks
painting

shareho lders
controls

cstabli shed in
was the steady

United State.s. In 1950

20tM'century, the automotive industry

theisimilarities betwecn one country
the differences. ünce some degree

World}<War II, motor vehic le production

andiJapan began to match the pattern

and O.anada. üne striking conseq uence
dominant position initially held by the

ited States produced two-thirds of the

80 its share of world productiorı was just

outputcwas almost equivalent to the

some striking shifts in position amorıg
1960s West Germany overtook .Grcat

world's second largest motor vehicl e

world's motor vehicles.

over orie:..fifths• altho

outputof 1950.There

prod ucing ceuntries.
Britain to become

manufacturer, a fcat largely attributable to the phenomenal succ ess of

the Volkswagen. In the 1970s, Japan overtook West Gemıany and in
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