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ABSTRACT

Productivity is important for personal gain as well as communal and national gain.
Productive individuals lead to productive enterprises and productive enterprises lead to

productive natioﬁS' There are 5rriany requitéments for a productive environment. Appropriate

working env1ronment adequate technology, and appropriate human resources are the main

requirements. Amon : all these the human resource management is the most important issue in

productivity.

Tofas, the “‘Turklsh Automotlve Factories” were established in 1968 by the biggest

business group 5y'o‘f Turkey,"k,the “Kog Group” Factoncs are located in Bursa. They are in close

contact and collaborauon th the World famous automoblle manufacturers, Fiat of Italy. In the

first years of productron ’the factones were merely mvolved in assembling the parts that were

imported from Ttaly. Productron today rs almost 100% locally produced There are many smaller

“units of factories WthhaW _rn assocratrorl, that produces parts for the assembly.

Most of thc company s 2002 sales were in fowlgn countries: in 2002, this region’s sales
were 1.10 quadtrﬂlron Turk1sh Llras, whlch is equrvalent to 72.3% of total sales. Tofag Turk
Otomobil Fabrlkasr A S currently has 4, 395 employees With sales of 1.53 quadirillion Turkish
Liras (US$1.09 bllhou) thls equates to salcs of US$248 944 per employee. This is higher than
the three comparable compames, Whlch‘ had sales between US$49,307 and US$195,412 per
employee. Note that some of the ﬁgures stated herein could be distorted based on exact

‘ asmﬁcatlon of employees and subcontractors




1. INTRODUCTION

" Productivity is important for personal gain as well as communal
and national yygain. Productive individuals lead to productive

enterprises and ‘p?rko_d‘uctive enterprises lead to productive nations.

many -requirements for a productive environment.

wmkmg cﬂvii‘bnment, ade%quate technology, and

how it is measupred and how can it be improved. TOFAS which is

owned by the Koc Gruup will be focused on to evaluate its
productivity, This study w111 provide information about the Tofas and
compare it with its competitors.

The methodology o“fzf’he study is to make research by using the
annual year bk‘o"o"k, the information available at the internet and also use
the textbooks. | | .5

The study will start with definition of productivity. The next
section will be a part about the autoinobile industry. This w'ill be
followed by Tt‘he;information about the background of Tofas. After

cvaluating the business strategy this will be followed by productivity




assessment. Benchmarking part will be followed by recommendation

and a conclusion.

2. What is Productlvity

"The smg}e greatest cha]lenge facing managers in the developed
countrles‘ of the world is to raise the productivity of knowledge and

service werker& Thls ehallenge, which will dominate the management

agenda for the next several decades will ultimately determine the

compet"‘ formance of compames Even more important, it will

determine the very fabrlc of soc:lety and the quality of life in every

industrialized nation."'

Peter Drucker W 1d Renowned Management Expert

"The only meamngful concept of competitiveness is productivity."”

i k_he prime determmant m a nation's standards of I1v1no
for it is the reet of national per capita income."

Productlvﬂy is the true source of competitive advantage and the
key to long term economlc v1ab1hly A company (or an economy) can
only increase its competitiveness through enhancing its productivity by
raising the value-added co‘ntent of its pmducts/serviees faster than its
competitors. If a company falls to increase the value-added content of

- its activities:
¢ it cannot 1ncrease the pay for its employees and hence cannot

retain good people

e it cannot inerease\;it‘fs,;re-investment without borrowing

! Drucker, P. (1985) Innovatzon and Entrepreneurship, Heinemann,
London.




e- it cannot effectively raise fund from the finance market for
further investment bé‘cause it cannot pay good dividends to its
‘shareholders

. ’itfcannot create better value to its éustomers

o 1 1s clear that productivity is directly linked to the standard of
IWI g"ko worker can for long be paid more than the value he

adds tok‘a product or service without his employer going out of

‘lkness. Higher pfd‘ductivity will expand our business,
more investment, leading to more employment

ics and a higher standard of living, *

2.1 How is ‘the pfoduct{i&ity measured

Producty': ity is the relatmnshxp between output and input. It

should be v1e’w7 d:‘as value adding in addition to optimizing. It is a

total concept

vat&‘addmsses the key clements of competition, i.e.
innovation, cost quahty and delwely

Prod uc“‘tiii/fi'iy s::ava:me added/Input +1

Therefore, an incré}a.‘ée in productivity can be achieved by
enhancing the value-added content of products/services, or by
decreasing the unit cost of production, or a combination of both.

A focus on productivity as essentially a value-adding process is
important because it puts a focus on wealth creation:

Value added = income- prepaid expenses

2 Drucker, P. (1985) Innovation and Entrepreneurship, Heinemann,
London.

% Atkinson, S. and G. Wills (1 988) “Entrepreneurs: a blueprmt for
action”, Management Decision, 26 (4).




= value of gross output-resources taken

i

wealth creation

1.3 Ma‘k’imizing the productivity Cycle

The impact on an organization of increasing productivity is
charactemzed; by the concept of productivity cyeling. The productivity
cyele represent a logical sequence of events by which organization can

get benefits because of an increase in produectivity. The sequence of
events can o ;

'ukr in any order but mcludes the following:

n prodpe\t’ivity or flexibility (or both) are incurred by
improved product quahty, increased skills of human resources,

improved workk;gsystem'sjg or procedures, or the introduction of new
technology |

1. Imprcvemen,

2.the 1mprovements permltj ‘rgamzatlon to reduce its inputs relative to
its output, whmh can reduce eperatmg costs. Improved product or
servwe quahty, for example can reduce rework and scrap costs,

unproved fle}ublmy can reduc setup costs during changeovers for
different products. '




And/Ol' Tmproved
— productivity
Can lead to
. Reducing dperating costs

Which can be

Reduce product or |

service price

invested to

And or

Improved product
or service quality

* Which can fead to

~...Competitive adx}antage

- Which can lead to

Tncreased product or service sales

" 'Which ¢an lead to

Increased profit

' Which can be invested in new

~Om Human, technology, and system
B resources

to

Which, if succe;‘ssfully intégrate,d into the OM system,, will lead back

o




3. THE AUTOMOBILE INDUSTRY
I have selected ihe auto production industry for my projeét. The
envi\rb\ﬁmental changes are taking place for this seetor due to the CU of

Turkey*’f’twnh EU. gTiﬁ/éfduty and tariffs will gradually diminish towards

the EU member countrles The protection of the automotwe sector in

response.

the third party countries will continue. On the other hand,
used automob les will not be imported to Turkey from the European
Union with customs d:uty and fund exemptions. Thus, it has prevented
to a great e"tent the automotwe sector from being negatively

mﬂuence“

.e Customs Unmn. It is xpected that this sector will

develop ”‘by, aking Jomt mvestments and cooperation with the

European Umon compames

“in the legal framework of competition;

Turkey has “:}fo ,pt andy fcgmply W1th laws and policies of EU's.

Preservation and promohon of competl‘tlon is seen to be the necessary

characterlstlcskof he mar et econo‘m‘xes EU has based iis common

policies on the ‘rlnc1p1e of,competltlon and enacted laws in order to
ensure and promotc competltmn in the common market. Competition

Policy has afSpecial 1mportance in the harmonization of the member

states’ internal i rket atructurca to the Community Common Market
because, preservatlon and 1;, ‘Eprovement of competition is a prerequisite
for the free movement of goods, labour, services and capital in the
internal market. - ;

For the purpose. o‘f:having an operational market system, the
competition process has been regulated and managed in the European
Community. For instance, cartel agreements preventing competition

are leading to the misusing of cconomic power are prohibited.*

4 http:/ /WWW;igm.oi'g;t—r.auktomobileindustry






