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PREFACE ii

The evaulation and analyze of the company within the framework the strategic

management plan and business strategies is vital for the success of this company and show the

best way to the managers to achieve success and to reach the company's goals.

This graduation project and it is learned the using MAN 400 lecture notes over the

real company, this was very important experience. The Ebim Ltd is evaulated .And used the

stategic tools.With MAN 400 lecture notes, internet sites, and the helps of Ebim's staff, this

project is prepared. Therefore, there is need to present to respect who show the right things to

during university life and Ebim Ltd's staff supported for this project.

• Asst.Prof. Dr. Erdal GÜRYAY

• Dr. Alpay EROSAL PhD- The director of Ebim Ltd

• General Manager Ersoy TAŞTEKİN

• Assistant Hazal SOKOLLU

• Sales and Marketing Oya GÜREL

• Sales and Marketing Süleyman BOSTANCI

• Technical Manager Ozan EMİNDAYI

• System Engineers Hüseyin GALATYALI

• Network System Engineers Salih PEKÖZ

• Technical Support Fatih YILMAZ
ı,

• Internet ISP -General Manager Enis EROSAL
•

• Project Manager Murat Küçük



INTRODUCTION Ill

. The computer and the data processing sector is developing sector and vital for

the people needs to have information in the short way. In 21st century, the people

would like to waste short time to make their jobs and use practical ways to be

communicated.The technology is changing everyday. This sector is very important in

all of the countries of the world and also in Turkish Republic of Northern Cyprus.

In this project, a computer and data processing company in TRNC is analyzed

within the framework of strategic management. This company is named that Ebim

Ltd. In the first point of part I of this project, there is information about the historical

background of this company that when was this company established , who was

decide to established and what are the reasons for the establishment as a limited

company, etc.And, in the Part 1, there are the main aims ofEbim Ltd are mentioned.

In the Part 2, the vision and mision of the company are determined and this

company is analysed by using the SWOT Analysis, PEST Analysis, BOSTON

Matrix, Marketing Mix, Marketing Segmentation, Product Life Cycle.

In this project, in PART 3, there should be a financial analysis of the

company, the balance sheet and cost analysis. But, because of these informations are

top secret , there is no any information about the finance of Ebim and there is no any

resources to analyze this situation.

In Part 4, the main goods and services problems and environmental problems

in TRNC are mentioned and the possible solutions are evaulated.

And finally, the projec!t is concluded with final evaulations and

recommendations.
•
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1.1 AIMS OF EBIM LTD
The main aims of the Ebim Ltd are listed as below;

-Themain aim of the Ebim Ltd is to become the leading computer company in the

Turkish Republic of Northern Cyprus

-To maximize the quality for the after sale service to customer satisfaction

-To enhance the best and fast connection on the internet for the provide the data to the

customers on the time

-To enhance and provide the newest technology for the people, governmental tenders

and banks

-To be expert in the software and hardware

-To provide guarantee for the products to maximize the customer satisfaction

-To be the sole wireless provider in the all part of the Cyprus and give the best and

quality service to the customers and institutions.

-To reach the maturity level on the product life cycle

-To provide the best training opportunities to the graduated students in its own

structure

-To conserve the experienced structure and follow the technological change to serve

the customers

-To prevent the time of delivers problem that are caused by the transportation

problems

-To improve the existing commercial relations with the foreign companies in Turkey

and the other companies in the world

-To organise education programmes for the staff to follow the technological changes.

-To spread the guarantee agreements that are made by the individually and

institutioanally to the wide mass in Turkish Republic;of Northern Cyprus.



1.2 IDSTORICAL BACKGROUND OF EBIM LTD

Ebim was established in 1986 as a limited company. One of the oldest

hardware and communication companies in Northern Cyprus. When established, the

company directors decided to give tum key solution, to mainly give to various

governmental projects, banks and big local companies. There was no intention to sell

single Personal Computer units to private customers.
Ebirrı's partner , Dr. Alpay Erosal was the only employee of Ebim in the

beginning. Within the first couple of years, Ebim acquired a secretary and expert

computer engineer. Following the establishment years, and with the popularity of the

PC market, Ebim than started sales in the retail market.
1

Ebim Ltd. started the representation in Turkish Republic of Northern Cyprus

ın 1986, within the framework solution partners depends on the hardware as the

experts like NCR, COMPAQ, HP, INFORM, RIELLO, TALLY, ARMADA and

ALCATEL. Addition to these performances of Ebim Ltd, was active in the key

deliver projects and was completed the key deliver projects succesfully.

In 1998, Ebim Ltd. cooperated with the Global One (Equant) which is the

famous data processing company in the world, and started to provide internet service

in the Northern Cyprus. Therefore, Ebimnet was established after a decision by Ebim

Ltd was taken in the paths through becoming an Internet Service Provider. Ebim Net

has gained its experience by serving many companies in their Internet and

internetworking needs.It was officially established in June 1999, Ebimnet choose

Global One as its partner and is organised in a way that only concantrates on Internet

Services.2
Ebimnet provides services such as web site design, virtual systems, Leased

Lines , Dedicated Servers and Domain Names. Ebim Net is known as the first ISP••
(Internet Service Provider) in Northern Cyprus that established their own satellite

systems.

1 The information from the Director ofEbim Ltd, Mr. Dr. Alpay Erosal
2 The information from the Director ofEbim Net, Mr. Enis Erosal
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This advantage led through providing large corporations with Leased Lines

and Dial-up connections with more efficiency and speed.

Ebim Net is the only company at present, giving wireless solutions in the

TRNC. As the business grew, Ebim employed more staff and also established a new

company which name is Erbim Electronics for the main purpose of giving after sale

service.Trained professional staff enables Erbim Electronics to be the number one

choice for most companies in its territory.'

In fact for at least five to six years, the company bid in governmental tenders

and was succesfull in at least 90% of these tenders.Amongs the Ebim's customers

were listed in the below.

Institutions Years Hardware /administration systems Software

Ministry ofFinance

& Tax Office 1998 Compaq Server/SCO Unix *all sofware

• key deliver

• on-line
servıce to

all branch

• wireless

internet

• info
Ministry of Finance

Vehlcle Registration Office 1991 CQ/SCO Unix *technical support

*key deliver

*information

*Hardware

*Local Area Netw

*Technic support

*General Acct.

* Stock control

*Wages

The ministry of Agriculture 2001 Cq/Win NT

The Institution of Electricity 1990-1992 NCR/UNİX

3 The information from the Technic Manager of Erbim Electronic, Mr. Ozan

Emindayı
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The Police Office 1985-1991 NCR/LINUX *the first online

In TRNC

*The police affairs

on sea air ports

"'
•
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I THE VISION AND MISSION OF EBIM LTD
While a business must continually adopt to its competitive environment, there are

-~in core ideals in the process of strategic decision-making. These unchanging ideals form

business vision and are expressed in the company mission statement.
Ebim's vision is to follow the newest technological software and hardware, and to

vide these newest technologies to the wide mass and to be leader and sole responsible in

computer sector and create its own wireless network covering to all parts of the Cyprus.

Ebim was established in 1986 to reach these purposes. From the establishment years

to now, the core vale is to follow the newest technologies and enlarge its service

...ı.-.rtment for the customer satisfaction by the after sale services. As it is known , the

puter sector is an growing sector in everyday and there are many technological changes in

world. To follow the recent changes is an important responsibilities of the companies,

dıichare in the computer sector. And the best service to customers is very important point.

The mission of Ebim Ltd is to provide its customers with the usage of new technologic

ucts. From the establishment ofEbim Ltd until today, the main missions are listed below.

"HARDW ARE----All the hardware product's importation, sales and after sale

services, which are used in the computer environment.

NETWORKİNG---LAN (Local Area Network)
---WIRELESS Solutions and to support these solutions

AFTER SALE CARE- All the hardware and software products's restoration and care

\ ı supports and services
SOFTWARE-Present a practice appropriate with the customer needs, develop the

MIS (Management Information System) and DSS (Decision Support System)

PRACTICE IMPROVEMEl'lT TOOLS--Choosing and supporting the appropriate

improvement platform.
. DATABASE-Supporting the technologies w~ch are playing role in the enterprice

networking area and for this, using the high level industrial standard data base

ORACLE,Microsoft,Structure Quarry Language-SQL,etc.)

OPERATOR SYSTEMS-Present the solutions,independent from the operator

systems by the open systems (UN1X,LINUX,WIN 2000/NT,etc)

EDUCATION---Provide education services that includes the above situations."4

4 The presentation documents of Ebim Ltd.
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OT ANALYSIS

Swot Analysis is a tool to analyze the strengths, weaknesses, opportunities and threats

ompany. This tool is a very effective way of identifying the company's strengths and

-..ııesses and of examining the opportunities and threats the company face. Carrying out an

. is using the SWOT framework helps us to focus our activities into areas where we are

and where the greates opportunities lie. There are the strengths, weaknesses,

rnınities and threats ofEbim Ltd at below.
STRENGTHS---A strength is something firm is good at or characteristics giving it an

rtant capability. Usefull skill, important know how, valuable organizational resource or

GJIIlJ)etitivecapability and achievement giving firm a market advantage. For analyze the

gths of Ebim Ltd, it should be answered the following questions.

a-)What are the advantages of the company?

-Ebim Ltd. is a very old and rooted company. These features enhance trust and

· ge to Ebim Ltd.
-Has experienced staff and these staff has high technical capacity. The high technical

city and experience enhance the better performance for Ebim Ltd.
-After sale service is very important advantage for Ebim Ltd and for customer

· faction.
-This company adress to very wide mass in the TRNC.

-Ebim applies the newest technology
-And the internet services of Ebim Ltd is very advantage for the company in the 21st

century.
b-)What does the company do well?•
Wireless connection is very important point to answer these question. Ebim Ltd is sole

wireless internet connection in whole Cyprus.
ı,

WEAKNESSES-Aweakness is something firm lacks, does poorly or condition placing it at

disadvantage. To analyze the weakneses of Ebim Ltd, it should be answered to the

ollowing question.
a-)What does the company do badly?

-In Ebim Ltd. there is no active marketing
-The adress and the place of the building of Ebim is bad. Is in the same street with the

Mısırlızade Cinema. But, only at the film time, the people can see the showroom of Ebim Ltd.
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- is the disadvantage for Ebim. If the place of Ebim is on the main road or for example in

Dereboyu Street, it may more people can see the showroom of Ebim Ltd.

-The compulsory expenditures are very high in Ebim Ltd. For example, electriciy,

l, telephone and the rent of the building expenditures.These compulsory expenditures are

for the company's balance sheet.

-"The achieved profit is not high. Because the expenditures high (freight charge of

o expenditures, electricity, petrol, telephone expenditures), and the interest rates are high

the cost are effected by these expenditures. Because of these reasons, the achieved profit

not high and can not to tum into investment."5

'PORTUNITIES-The technology sector is expanding with many future opportunities for

sııccess.Ebim Ltd has many opportunities to be succesfull in this sector.

-Wireless connection is the big opportunity for Ebim Ltd. Because the sole wireless

ection made by Ebim Ltd in whole Cyprus. The other comapnies may be slow to adopt

· technologies in this sector.

-Ebim can present every network solution in this sector. This is important opportunity,

use the customer prefer the Ebim Ltd.

-To present the rigging possibility with software

-After sale service possibilities and attention to products

-Because of the Ebim is an old company , the support from the foreign companies can

be achieved.

TIIREATS-There are also many threats in the bussiness sector to be an obstacle for better

ormance.

-There are many new companies to sell computer and computer products with fow

fit. This is also threat the sales ofEbim.
"-On the other hand, some students and some persons take computer products from..

urkey with low prices, if we compared with Cyprus. And they bring these products in their
ı,

and sell these products in low prices. This is also important threat for the company.

-In the tenders, the firms can give unconscious proposal.

-The purchase power of the people is low is the other vital threat for Ebim Ltd.

- The information from the The Director of Ebim Ltd, Mr Alpay Erosal
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PEST ANALYSIS

"It is very important that an organization consider its environment before beginning

eting process. In fact, environmental analysis should be continiuous and feed all

aıı,ects ofplanning. The organization's marketing environment is made up from:

emal environment e.g: staff, office technology , wages and finance, etc.

micro-environment e.g: the external customers, agents, and distributors, suppliers,

macro-environment e.g: political :froces, economic forces, sociacultural forces and

-.ıological forces. These are known as PEST factors. To carry out the PEST Analysis of

Ltd. ,Let's we know each factor' s meaning and let's answer to the following questions

h factor''. 6

CAL FACTORS- The political arena has a huge influence upon the regulation of

ı.sıııesses and the spending power of customers and other businesses. It can be evaulated the

ııııımcaı factors by the answering to the following questions.

,w stable is the political environment?

The political environment is unstable in the TRNC; because of the Cyprus Issue. Due

unstable political situation, many big foreign companies have not invested in TRNC.

to the this factor, the market requirement is not growing.

At the present, there are two main political perspective in the island. On the one hand,

people and many of the parties would like to be member of European Union and accent to

Annan Plan; on the other hand, the many of the other parties and people do not want to

acıcqJt the Annan Plan. The political environment is around these two perspectives. And the

Issue playing an important role towards the'all side of life and also effect the business

. There is a big question in the people's mind andthere is big unstability on the political

cmnonment because of the Cyprus Issue. And for the bussinesmen; to make investment is a

risk in this unstable political environment. Because the unstable political environment is

effecting the economy. We can say that the TRNC is not recognized diplomatically by

,·.marketingteacher.com/lessons/lesson PEST.htm
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countries in the world, without Turkey.This political situation also effect the

a Firal stability of TRNC.
ıll government policy influence laws that regulate or tax our business?

Due to the high rate of taxation (%20) , applied by the government, private companies,

Ltd, are worried about employed the necessary personnel. Again due to the same

mason. companies are not able to turn their profit into investment.

The government taxation policy in the TRNC has bad influence over the private

w:ıoıs and also Ebim Ltd. The government received the %75 of the budget incomes from the

-.ion incomes. In 1996, with the accepted law, VAT (value additional tax) law, the

sıaııment take %20 tax from the luxuary products. In computer sector, the purchasing

is within the luxuary goods and luxuary expenditure. This high rate of taxation also

the investmentsç Because the profit can not be turn to investment. The government

to decide and create policies related to the taxation. The appropriate taxation policy

-...ıcı be taken.

/hat's the government's policy on the economy?

The economy of TRNC has the features of island economy.The limited natural

ııcsources , transportation and energy problems of TRNC, because of the island economy.

other important problem is to be the unrecognization of the TRNC in the world, without

ey. The developing relations with the Turkey, after 1974, caused the growth to economic

· rities. But the economic restrictions has been effect the economic growth , and

lopment of investments negatively on the island.

Some government's policies can not ensure the stable economic growth for to increase

purchase power of the customers~Jn1986, after the protocol with Turkey, the transaction

TRNC to free market economy accelareted. Between the years of 1978-1986, the average..
growth rate, %3.9, increased to %7 in 1987-1990. •

1990 Gulf Crisis has been an important impact for the TRNC economy. The first half

the year, the growth rate was %5.7, but in 1991, the influences of the Crisis has been felt

ily. Finally, the economy has became small %5.3.

Between the years, 1992 and 1993, the economy become to growth %7.8 and %5.9 by

investments to the commercial sectors. It can be seen on the in the appendix 2 the

wth rate of GNP in Turkey and TRNC.
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In 1994, the crisis in Turkey deeply inflluenced the TRNC. The inflation in Turkey,

- seci the interest rates, as it can be seen the economic factors in our pest analysis in detail

ndix 3.
imply it is possible to say that the sales of Ebim Ltd. is also paralell to the political

hhs and economic situations in TRNC. In the years of crisis, the purchase power of

-.ıers has been also decreased and the sales decreased that parallel to this situation.But it

possible to analyse this situation with the graphs. Because; it can not to find any

--rcces shown in graph in the Ebim Ltd resources. Basically, in our pest analysis in this

z j ı:t, the political factors in TRNC has an important role over the companies and also on

'ate sectors.
On the other hand , there are big disparities between the private sector and public

. The main reason of this differences is the government policy. The government's

yment policies caused that people's prefer to work in the public sector, because of the

-ın•rttunities in the public sector. For example; the public sector workers, civil servant's

are more than the employees in the private sector. And the working hours of the civil

-,ıı.: in the public sector is %10-15 less than if it is compared with the private sector.

fore; generally the people prefer to work in the public sector.This situation has also bad

iımııence over the private sector in TRNC.
OMIC FACTORS-Marketers need to consider the state of a trading economy in the

and long terms. This is especially true when planning for international marketing. We

to look at these two points to analyze the economic factors for Ebim.

.erest rates
"The high interest rates is an important obstacle for the growth of Ebim. Therefore.jhe

aıeıpany can not do big debt to the bank for purchase product from the foreign firms to sell in

. This negative economic factôr is very important for the companies in TRNC."7

level of inflation
"Ebim Ltd, that bid governmental tenders have been facing bankruptsy due to the

miden changes in the currency rates. The powerfull economic relations with Turkey is caused

using the Turkish Lira in TRNC and this caused to be effected the instability of Turkish

my on TRNC. In 1994, the economic crisis in Turkey also effect deeply the TRNC

my. This inflation in Turkey increased the inflation and the interest rates in TRNC also,

use of the using of the using currency is Turkish Lira."8

information from the Dr.Alpay Erosal ( Director of Ebim Ltd)

iWW .kktcisad.org/genel/ekonomik paket-isad.htm
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