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Abstract -

TQM ‘s focused on quality, participation of employees, customer orientation and the
continuous improvement. There are four basic factors of TQM, continuous
improvement, customers, leadership and teamwork. The basic idea is “ Continuity
improvement till better production “. Quality control is to provide continuous quality
and to obtain minimum cost in aimed quality. For this, it is required to International
Organization for Standardization (ISO) Standards. Evaluating these factors, a case
study is done and as the result of this, it is understood that training programs and ISO

standards are needed for the company (Demirbag Méble Ltd.)
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Intreduction
of the stady:

Since Total Quality Management (TQM) is a very famous management process
nowadays, I have decided to study on this subject. Today, in our developing werld,
like other things, there are visible improvements in management and productivity.
Competition is not only provided by production but it’s also provided by good team
work, satisfaction of customers (Internal&Fxternal), leadership, continuous
development and quality. “Quality” can be defined as to give more satisfaction than
what customer want or expect or iz other words, #t’s the performance of satisfaction
of customer’ needs. To satisfy customer needs and for better productivity, a good
management style is required. “TOM” can be offered for this management style.
Because TQM provides satisfaction of customer needs and increase in productivity.
The aim of this study is to decide whether TOM is applied or not applied in Demirbag

Maoble Lid.

In this project interview, questionnaires and literature will be used.

Limitations:
During this study only elements of TQM and 180 standard will be considered and i 15

limited with mterview and guestionnaire, other methods will be eliminated.







