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Abstract

ıv

TQM 's focused on quality, participation of employees, customer orientation and the

continuous improvement. There are four basic factors of TQM; continuous

improvement, customers, Ieadership and teamwork. The basic idea is " Continuity

improvement till better production ". Quality control is to provide continuous quality

and to obtain minimum cost in aimed quality. For this, it is required to International

Organization for Standardizaıion (ISO} Standards. Evaluating these factors, a case

study is done and as the result of this, it is understood that training programa and ISO

standards are needed for the cempany (DemirbağMöble Ltd.)
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1- Interview made with director of the company
2- Questioanaire made with staff of the company
3- Questionnaire made with customer of the company
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lntroduction

ABm; of dıe ~dy:

Since Total Quality Management (TQ}ı4) is a very famous management process

nowadays, I have decided to study on this su~ject. Today, in oucr developing world,

like other things, there are visible improvemeıns in management and produetivity.

Competition is not only provided by production but it' s also provided by good team

work, satisfaction of customers (Internal&Extemal), Ieadership, continuous

development and quafüy. «Quality" can be defined as to give more satisfaction than

what customer want or expect or in other words, it's the performance of saıisfaction

of custemer' needs, To satisfy customer needs and för better productivity, a good

management style is required. "TQM" can be offered for this management style.

Because TQM provides satisfaction of cusıomer needs and inerease in productivity.

The aim of this study is to decide whether TQM is applied or not applied in Demirbağ

Möble Ltd.

In this project interview, questionnaires and literatüre will be used.

Limitati-Ons:

3".Jurn;ı,;:. this study only elements of TQM and ISO standard will be considered and it is

ın-mted with iaterview and quesıionnaire, other methods will be eliminated.



This study divided into four main parts. According to these parts;

• -, Historical background of TQM

• ISO

• TQM

• Case study "Possible application ofTQM in Demirbağ Furniture"
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