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INTRODUCTION 
Leadership is very important when it comes to running the business as well as running a 

country. There are two different ideas. Some says that leaders are born but some says that leaders 

are made.I think that, if you have the desire and will power ,you can became an effective 

leader.Good leader develop through a never-ending process of self-study,education,training and 

experience.This guide will help you through that process. 

To inspire your people into higher levels of team work, there are certain things you must 

~~\be,4cftow and do.These do not come naturally,but they are acquired through continual work and 

study. The best leaders are continually working and studying to improve their leadership 

skills.These are technical skills,hurnan skills and conceptual skills. Now a day leadership is more 

important than past, because technology will change quickly and there are lost of competitors who 

wants to do your job. If you are a good leader and manager you must improve yourself to win this 

competition. 

In order to be an effective manager one has to have capabilities being an effective leaders 

too. If as a manager one can be effective leader as well both organisation and employees will 

benefit from it. Effective in a voluntary way, when employees are productive and satisfied they will 

produce better quality products which will bring profits to the organisation. 

In my paper I will try to find out what type of leadership style is in use in north 

cyprus. While preparing the paper I will concantrate on issues like concern for people and concern 

for production. In order to carry out my research I will make a questioner and will observe the 

managers in their own business place. 
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I OWERVIENING THE NATURE OF LEADERSHIP IN ORGANIZATIONS 

1.1 The Nature of leadership 
Leadership is a subject that has long exeited interest amoung people. The term connotes 

images of powerfull, dynamic individuals who command victorious armies, or shape the corse of 

nations. Leadership is the process of influencing and supporting others to work enthusiastically 

toward achieving objectives. It is the critical factors that hels an individual or a group identify their 

goals and then motivates and assists in achiving the stated goals. Whitout Leadership, an 

organization whould be only a confusion of people and machines. Leadership,then, is the catalyst 

that transforms potential into reality. The questions about leadership have no long been a subject of 

speculation, but scientific research on leadership did not begin until the twentieth century. The 

focus of much of the research has been on the determinants of leadership effectiveness. Social 

scientists have attempted to discover what traits, abilities, behaviour, sources of power, or aspects 

of a situation determine how well. A leader is able to influence followers and accomplish group 

objectives. 

1.1.1 Leadership 

The dictionary definition of a leader is that of are who leads or goes first. Clearly the leader 

does not always go first but a separate definition would develop out of idea of one who leads, ie, 

one who motivates. Thus it is very difficult to separate out theories and concept of Leadership and 

motivation. The leader to fulfil their role has to know how to motivate people and must seek ways 

to do this so as to maintain their role as leader. Leadership is the ability to get work done with and 

through others, while at the same time winning their confidence, respect, loyalty and willing 

coorperation. Leaders influence many aspects of work, they are the chief communicator of the 

group; affect motivation by their behaviour; and are responsible for the group's objectives being 

understood and achieved. In my own idea, leadership is getting people to follow their leader. The 

most skilled leaders ask themselves, "What can I say or do to get my followers to cause themselves 

to do what I need them to do?" The best leaders cause maximum followership. The art of causing 

followership is founded on a few deceptively simple principles. One of the most important of these 
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is that people do what their minds and emotions tell them to do, not necessarily what the leader 

says to do. A second principle is that the follower provides the motivation. No leader can motivate 

others. They can cause followers to motivate themselves. 

1.1.2 Principals of leadership 

There are 11 principles ofleadership these are as followers. 

-Know yourself and seek self-improvement. In order to know yourself, you have to understand 

your be, know and do, attributes. Seeking self-improvement means continually strengthening your 

attributes. This can be accomplished through reading, self-study, classes etc. 

-Be technically proficient. As a leader, you must know your job and have a solid familiarity with 

your employees' jobs. 

-Seek responsibility and take responsibility for your action. Search for ways to guide your 

organisation to new heights. And when things go wrong, they will sooner or later, do not blame 

others. Analyse the situation, take corrective action, and move on to the next challenge. 

-Make sound and timely decision. Use good problem solving, decision making, and planning tools. 

-Set the example. Be a good role model for you employees. They must not only hear what they are 

expected to do, but also see. 

-Know your people and look out for their well-being. Know human nature and the importance of 

sincerely caring for your workers. 

-Keep your people informed. Know how to communicate with your people, senior, and other key 

people within the organisation. 
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-Develop a sense of responsibility in your people. Develop good character traits within your people 

that will help them carry out their professional responsibilities. 

-Ensure that tasks are understood, supervised, and accomplished. Communication is the key to this 

responsibility. 

-Train your people as a team. Although many so called leaders call their organization, department, 

section, etc. a team; they are not really team. They are just a group of people doing their jobs. 

-Use the full capabilities of your organisation. By developing a team spirit, you will be able to 

employ your organisation, department, section, etc. to its fullest capabilities. 
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1.2 Leadership Behaviour 

Every leader need certain skills to be effective in their job and also they have characteristic to be a 

leaders. 

1.2.1 Skills used by leaders 
-' 

Leaders use different skills for diferent situation these are; Technical, Human, conceptual skills. 

1.2.1.1 Technical skills: 

Technical skill refers to a person's knowledge and ability in any type of process or 

technique.Examples are the skills learned by accountants, engineers, word processing operators, 

and toolmakers.Technical skill is the distinguishing feature of job performance at the operating and 

professional levels,but as employees are promoted to leadership responsibilities, their skills become 

proportionately less important.As manager ,they increasingly depend on the technical skills of their 

subordinates and in many cases have never practiced some of the technical skills that they 

supervise. 

1.2.1.2 Human skills: 

Human skill is the ability to work effectively with people and to build teamwork.No leader at any 

organizational level escapes the requirement for effective human skill.It is a major part of 

leadership behavior and discussed throughout this book. 

1.2.1.3 Conceptual skills: 

Conceptual skill is the ability to think in terms of models ,frameworks ,and broad relationship,such 

as long-range plans. It becomes increasingly important in hihger manegarial jobs.Conceptual skill 

deals with ideas ,while human skill concerns people and technical skill involves things. As you go 

up the managerial hierachy conceptual skills become more important and technical skills become 

less important. This mean relations are needed at all levels. 

Analysis of leadership skills helps to explain why outstanding department heads sometimes 

make poor vice presidents. They may not be using the proper mixture of skills required for the 

higher-level job ,particularly additional conceptual skill. 
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1.2 .2 Characteristic of leaders 

The six most important characteristics are high level of personal drive, The desire to lead, personal 

integrity, self-confidence, analytical ability/judgment, knowledge of the 

company/industry/technology and also charisma 

( 

1.2.3 Traits of effective leaders 

A recent research on leadership traits suggests that some factors differentiate 

Leaders from non leaders. The six most important traits are Awareness, Focus, Creativity, 

integrity, Self-discipline, Perseverance. 

-Awareness: Leaders are aware of the human influence. They are aware of their surroundings and 

quite capable of reacting to situations that arise. Being "connected" allows the leader to be reactive 

and proactive. 

-Focus: Leaders are able to focus on their project at hand. This focus is utilised to manage a group 

of people or to move people into combat. In each situation, energies are channeled into a desired 

result. (How they perform these feats is another issue.) 

-Creativity: Leaders are able to move time, resources, energy and ideas in methods others thought 

impossible or implausible. In any case, the ability to create opportunity distinguishes their methods 

from following the crowd. 

- Integrity: Leaders have a "community" sense of right and wrong. Each culture and environment 

has a set of standards in which they believe. The leader not only mirrors their followers, in many 

cases the leader enhances a particular trait to a higher degree. 
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-self-discipline: Leaders have the one true trait that makes them start a project, task or idea. How 

many people have said that they have had "that" idea years ago, only to be purchasing another's 

invention? Self-discipline requires the maturity to do what is needed, not always what is desired in 

the present moment. 

- Perseverance: Leaders have follow through. They are people who, without fail, should be counted 

on to complete a project. They have to set a schedule and complete whatever comes along.( even 

when facing obstacles.) 
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1.3 Leadership styles 
Each person has a leadership style that they feel confortable with. These are Autocratic, 

Democratic, Free-Rain leaders. 

1.3.1 Style autocratic 

• Characteristics 

-Tells others what to do 

-Limits discussion on ideas and new ways of doing things 

-Group does not experience feeding of teamwork 

• When Effective 

- Time is limited 

-Individuals I Group lack skills and knowledge 

-Group does not know about each other 

• When Ineffective 

-Developing a strong of team is the goal 

-Some degree of skill I knowledge is in members 

-Group wants an element of spontaneity in their work 

1.3.2 style democratic 

• Characteristics 

-Involves group members in planning and carrying out activities 

-Asks before tells 

-Promote the sense of teamwork 

'• When effective 

- Time s available 

-group is motivated and I or a sense of team exists 
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• When Ineffective 

-Group is unmotivated 

-No skill/ Knowledge is in members 

-High degree of conflict present 

1.3 .3 style free-rain 

• Characteristics 

-Give little or no direction to group/ individual 

-Opinion is effective only when requested 

-A person does not seem to be in charge 

• When Effective 

-High degree of skill and motivation 

-Sense of team exists 

-Routine is familiar to participants 

• When Ineffective 

-Love sense of team/ interdependence 

-Low degree of skill/ Knowledge is in members 

-Group experts to be told what to do 
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1.4 Positive and negative leaders 

There are differences in the ways leaders approach people to motivate them if the approach 

emphasises rewards-economic or otherwise-the leader use positive leadership. Better employee 

education, greater demand for independence, and other factors have made satisfactory employee 

motivators more dependent on positive leadership. 

If emphasis is placed on penalties, the leader is applying negative leadership, This 

approach can get acceptable performance in many situation but it has high human cost. 

Negative leaders act domineering and superior with people. To get work done, they hold 

over their personal such as penalties as less of job, reprimand in the presence of others, and a few 

days off without pay. They display authority in the false belief that it frightens everyone into 

productivity. They are bosses more than leaders. 
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II THEORIES OF LEADERSHIP 
2.1 Fiedler's contingency model 

An early ,but often controversial contingency model of leadership was developed by Fred 

Fiedler and his associates. This model builds upon the previous distinction between task and 

employee orientation, and suggests that the most appropriate leadership style depends on whether 

the overall situation is favorable,unfavorable,or in an intermediate stage of favorability to the 

leader.As the situation varies,leadership requirements also vary. 

Fiedler shows that a leader's effectiveness is determined by the interaction of employee 

orientation with three additional variables that relate to the followers,the task and the organization 

. They are leader-member relations, task structure,and leader position power.Leader-member 

relations are determined by the manner in which the leader is accepted by the group.If.for example, 

there is group friction with the leader ,rejection of the leader ,and reluctant compliance with 

orders,then leader-member relations are low. Task structure reflects the degree to which one 

specific way is requare to do the job. Leader position power describe the organizational power that 

goes with the position the leader occupies. Examples are power to hire and fire, status symbol and 

power to give raises and promotions. 

The relationship among these variables are high and low employee orientations are shown 

on the vertical scale. Various combinations of the other three variables are shown on the horizontal 

scale, arranged from leader favorable conditions to leader-unfovorable conditions. Each do not on 

the chart represents the data form a specific research project. The chart clearly shows that the 

considerate, employee-orientated manager is most succesful in situations that have intermadiate 

favorableness to the leader (the middle of the chart). At the chart's extremes, which represent 

conditions either quite favoravble or quiet unfavorable to the leader, the structured, task-oriented 

leader seems to be more effective. 

The conclusions of the fiedler model may be explained in the following manner. In highly 

unstructured situations the leader's structure and control are seen as removing undesirable 

ambiguity and the anexiety that results from it, and so structuredapproachmay be preferred. In 

stuation where the task is highly routine and the leader has good relations with the employeea, they 

may perceive a task orientation as supportive to their job performance ( clearing the path). The 

remaining broad middle ground requires better leader-member relations to be established, and so a 

more considerate, employee-oriented leader is effective. 
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2.2 Hersey and blanchard situational leadership model 

Another contingency approach, the situational leadership ( or life cycle) model developed by 

hersey and blanchard, suggests that the most important factor affecting the sellection of a leader's 

style is the development (maturity) level of a subordinate. Development level is the task-specific 

combination of employeescompetence and motivation to perform (competence). Managers assess it 

by examining an employee's level of job knowledge, skills, and ability, as well as willingness to 

take responsibility and capacity to act indipendently. Employees typically (according to theory y 

assumtions) become better developed on a task as they receive appropriate guidance, gain job 

experience, and see the rewards for cooperative behavior. Both the competence to perform a given 

task and the commitment to do so can vary among employees, and therefore development levels 

demand different responses from leaders. 

Hersey and Blanchard use a combination of guidance and supportive ( also called task and 

relationship) orientations to create four major style-telling, selling ( coaching), paticipating 

(supportive), and delegating. These are matched with the progressive development levels of the 

employees (see figure c), suggesting that a manager's leadership style should vary with the 

situation. The model is simple, intuitively appealing, and accent an important cantingency factor 

(the individual employee's capabilities on a specific task) that is sometimes overlooked. However,it 

ignores several other critical elements that determine leadership style, and it does not yet have a 

widely accepted research base. Despite these limitations, it has achieved considerable popularity 

and also awakened many managers to the idea of contingency approaches to leadership style. 
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2.3 Managerial grid 

Robert R. Blake and Jane S. Mouton develop the managerial grid, which is quite 

popular among managers as a tool in identifying their styles. The grid is based on the 

Leadership styles dimensions of concern for people and concern for production, which 

essentially mirrors the dimensions of consideration and structure discussed above. The 

Grid clarifies, on two 9-points scale, how to dimensions are related. It also establishes a uniform 

language and framework for communication about appropriate leadership styles. The "1,9 leaders" 

are high in concern for people but so low in concern for production that output is typically low they 

are "country-club leaders" In sharp constant the "9,1 leaders are overly concerned with production 

to exclusion of their employees needs. The 9,1 tend to be authoritarian bosses. A 1,1 leaders does 

not place adequate emphasis on either dimension and would predictable fail like most free-rain 

leaders. A more desirable balance of the two dimensions is form "5,5" and "9,9" with the latter 

assumed by Blake and mouton to be the most effective style. 
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