














































































































	Page 1
	Images
	Image 1


	Page 1
	Titles
	FACULTY OF THE ECONOMICS 
	& 
	ADMINISTRATIVE SCIENCES 
	MAN 400 
	Ł FEBRARUARY 2001 Ł 

	Images
	Image 1
	Image 2
	Image 3
	Image 4
	Image 5


	Page 2
	Titles
	ABSTARCT 

	Images
	Image 1


	Page 3
	Titles
	CONTENTS 
	Page 
	5 

	Images
	Image 1
	Image 2
	Image 3


	Page 4
	Titles
	I. EXECUTIVE SUMMARY 
	II. TERMS OF REFERENCE 
	- 1 - 

	Images
	Image 1
	Image 2


	Page 5
	Titles
	- METHODOLOGY 
	Marketing Audit : 
	Portfolio Analysis ( Boston Matrix ) : 
	Critical Success Factors ( CSFs ) : 
	SWOT Analysis: 
	Marketing Strategy : 
	Generic Strategies : 

	Images
	Image 1
	Image 2
	Image 3
	Image 4


	Page 6
	Titles
	V. COMPANY ANALYSIS & MANAGEMENT SUMMARY 
	V.1. OBJECTIVE OF THE RESEARCH 
	V.2. BACKGROUND OF THE COMPANY 
	V.3. CURRENT SITUATION 

	Images
	Image 1


	Page 7
	Titles
	~.4. COMPETITORS 
	V.5. LIMITATIONS 
	V.6. SERVICE RELATED FEATURES 

	Images
	Image 1


	Page 8
	Titles
	'"". THEORY ON STRATEGIC MARKETING 
	- 5 - 

	Images
	Image 1
	Image 2


	Page 9
	Images
	Image 1


	Page 10
	Titles
	- 7 - 

	Images
	Image 1
	Image 2


	Page 11
	Titles
	.FINDINGS 
	VIl. l.Objective Settings 
	VIl.1.1. Corporate Mission & Vis ion 
	VIl.1.2.Financial Summary 
	VIl.2. Situational Analysis 
	VII.2.1.Marketing Overwiew 

	Images
	Image 1
	Image 2
	Image 3
	Image 4


	Page 12
	Titles
	.2.2.Portfolio Analysis 
	VII.2.3.Critical Success Factors ( CSF's) 

	Images
	Image 1

	Tables
	Table 1


	Page 13
	Titles
	'11.2.4. MARKET SEGMENTS 
	KOOP LTD. MARKET SEGMENTS 
	VII.2.5. SWOT ANALYSIS 
	KOOP LTD. SWOT ANALYSIS 

	Images
	Image 1
	Image 2

	Tables
	Table 1


	Page 14
	Titles
	--~- BUSINESS ENVIROMENT 

	Images
	Image 1
	Image 2
	Image 3


	Page 15
	Titles
	VII.2.8. KEY ASSUMPTIONS 
	1. 7'. PRODUCT LIFE CYCLE 

	Images
	Image 1
	Image 2


	Page 16
	Titles
	.3. MARKETING OBJECTIVES & GROWTH STRATEGIES 
	3.1. MANUFACTURING STRATEGY 
	VII.3.2. PLAN FOR 2001 YEAR 

	Images
	Image 1


	Page 17
	Titles
	IX. RECOMMADATION 

	Images
	Image 1


	Page 18
	Titles
	- C 1. PRODUCT VARIETY 

	Images
	Image 1


	Page 19
	Images
	Image 1

	Tables
	Table 1


	Page 20
	Titles
	X.2. INTERVIEW-R0P0RTAJ 

	Images
	Image 1


	Page 21
	Images
	Image 1


	Page 22
	Images
	Image 1


	Page 23
	Images
	Image 1


	Page 24
	Titles
	Ł FRUIT JUICE 
	- 21 - 
	/TRNC MILK MARKET SHARES/ 
	/TRNC FRUIT JUICE MARKET SHARES/ 
	SALE RA TES & MARKET SHARES OF KOOP LTD. 
	Ł LONG LIFE A11LK (u.h.t.) 
	- CURRENT OPERATIONAL DATAS & FIGURES 
	Sales : 7.5 million package in a year. 
	Sales : 1.5 million Litres in a year. 

	Images
	Image 1
	Image 2
	Image 3
	Image 4


	Page 25
	Titles
	1999 122 

	Images
	Image 1
	Image 2
	Image 3
	Image 4


	Page 26
	Titles
	GENERAL RESULTS 
	X.4. FIGURES RESULTS OF QUESTIONAIRE FORMS 

	Images
	Image 1
	Image 2

	Tables
	Table 1
	Table 2


	Page 27
	Titles
	- 24- 

	Images
	Image 1
	Image 2

	Tables
	Table 1
	Table 2


	Page 28
	Titles
	-25- 
	Ratio by preference o(people that buy KOOP or not : 
	Ratio by preferences of milk !(people want pasteurized or not : 
	13%e)' 
	Ratio by daily milk consumption o(people that participate to the questionnaire : 

	Images
	Image 1

	Tables
	Table 1


	Page 29
	Images
	Image 1
	Image 2
	Image 3

	Tables
	Table 1
	Table 2


	Page 30
	Titles
	- 27 - 

	Images
	Image 1

	Tables
	Table 1
	Table 2
	Table 3


	Page 31
	Titles
	-28- 
	SECONDARY RESULTS 
	Ratio ofpeople that drinks fruited milk how rather frequently : 
	Ł Ratio by between 10 - 19 aged persons' that like fruited milk: 
	Ł Ratio by between 20 - 29 aged persons' that like fruited milk : 

	Images
	Image 1
	Image 2

	Tables
	Table 1
	Table 2


	Page 32
	Titles
	Ł Ratio o(people between 10-19 aged that wants fruited milk production: 
	Ł Ratio of higher educated persons' milk consumption : 
	- 29- 

	Images
	Image 1
	Image 2
	Image 3
	Image 4
	Image 5

	Tables
	Table 1
	Table 2


	Page 33
	Titles
	FINAL RESULTS 

	Images
	Image 1
	Image 2
	Image 3


	Page 34
	Titles
	X.5. SOURCES AND PREFERENCES 

	Images
	Image 1


	Page 35
	Images
	Image 1
	Image 2
	Image 3
	Image 4
	Image 5


	Page 36
	Titles
	KOOP MEYVALI SOT PAZAR ARA$TIRMAS1 ANKET FOF, 

	Images
	Image 1



