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HEMIN ALI HAMA
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OZET

Bu calisma, Kuzey lIrak Sileymaniye Valiligi bolgesinde bulunan sirketlerinin konut
sektorundeki stratejik planlama siirecinin giivenilirligini incelemektedir. Calismada, stratejik
planlama strecinin bir orgiit igerisinde hangi degiskenlerden etkilendigi arastirilmustir.
Calismaya, sirketlerin genel madurleri, proje yoneticileri, proje muhendisleri, satis
yoneticileri ve pazarlama yoneticileri dahil edilmistir. Calismada veri toplamak tizere
hazirlanan ankette toplamda 32 adet soru bulunmaktadir. Bu sorular toplam alti grupta
incelenmektedir. Stratejik plan olusturma siirecine etki eden dort onemli bagimsiz degisken,
literatiire dayal1 olarak olusturulmustur. Bunlar; pozisyonel strateji, insan (beseri) sermayesi,
hibrit strateji ve orgiitsel performans olarak belirlenmistir. Calismada yapilan arastirma
sonucuna ve hipotezlere dayali olarak insan sermayesi ile pozisyonel strateji ile bir orgiitiin
stratejik plan olusturmasi arasinda bir iligkiden sz edilebilir. Toplam 26 firma diizeyinde
elde edilen veriler, SPSS programinda analiz edilmistir. Calisma igerisinde olusturulan H1 ve

HI1 ve H2 gegerli kilinmistir.

Anahtar Kelimeler: Stratejik Planlama Siireci, Rekabetci Strateji, Pozisyonel Strateji, Beseri (Insan)

Sermayesi, HibritStrateji ve Orgitsel Performans
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Abstract

This study aims to examine the reliability of strategic planning process of companies
housing sector in Sulaimaniyah Governorate of Northern Irag. The study intends to
answering the question “what are the factors that affect the development of housing
sector by using strategic planning process”. The participants consisted of all the general
managers, project managers, project engineers, sales managers and marketing
managers.

In order to achieve the study objectives, the collected the required data, the researcher
developed a questionnaire that consists of 32 items divided on six groups. The first as
dependent variable is strategic planning process, includes 10 items, the second group
is control variable as competitive strategy, includes 4 items, the third, fourth, fifth and
the sixth groups as independent variables are Human Capital with 8 items,
Organizational Performance with 3 items, Hybrid Strategy with 2 items and
Positioning Strategy with 5 items. On the empirical side, quantitative analysis
techniques are used to collect data from the 26 different companies which these
managers and engineers found our answers.

The results showed that companies such as human capital has strongly correlated to
become strategic planning process and hybrid strategy negatively correlated to become
strategic planning process, positioning strategy weak correlation and organizational

performance not correlation.

Keyword: Strategic Planning Process, Competitive Strategic, Positioning Strategy, Human Capital,
Hybrid Strategy and Organizational Performance.
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