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ABSTRACT

A PROPOSED  MODEL BASED ON PROCESS
MANAGEMENT MODELLING FOR USE IN EDUCATION
PROMOTION ABROAD

As substantial developments and changes are taking place all over the world in every
field, information and knowledge stand, as it has always been, at the core of this
developmental breakthrough. On this account, besides creating study programmes
that enable us to use and produce the information and knowledge needed to access
to information in the educational institutions at home and educating new generations
equipped with the knowledge and skills enough to meet the necessities of the new
century based on knowledge-based technologies, our country must also design
programmes that are acceptable and preferable abroad. Today it is a fact that Turkey
faces great problems in the field of education which, at the same time, cannot be
promoted in a sufficient way abroad. Solutions must be sought to deal with the
problems of promotion of education in overseas countries. In order to do this, the
existing foreign student recruitment strategies and the related promotional activities
should be reviewed, insufficient points and imperfections therein should be
professionally identified and public institutions and organisations, private enterprise
and NGOs which can play an important role in the promotional activities should work
hand-in-hand making use of modern methods. Based on these considerations, the
study aims to define what should be done by specifying the weak and strong points
of the activities which have so far been carried out and to develop, in this way, a
better process management modelling to be used in the promotion of education in
overseas markets. Method: The study was conducted by way of a structured
interview form in qualitative research design from the perspective of students, and
the study population was composed of 325 students of foreign nationality, who
studied in the academic year of 2017-18 in Uludag University’s Ulutdmer (Turkish
Teaching Practice and Research Center). The sample of the study consisted of, on
the other hand, 100 students who gave voluntary consent, were informed about the
study and agreed to participate in the study. Two of the participating students had to
be excluded from the sample due to imperfecntions in their data collection forms.
Thus, an assessment was performed with 98 participants, and the problems were
defined evaluating the motives of foreign students to prefer or not to prefer our
country and their life in Turkey. Discussion and Conclusion: While 70.58% of the
students stated that they had lived in good conditions and 41.17% in a good cultural
environment before coming to Turkey, 11.76% said that they held conservative
views. Now living in Turkey, the great majority, i.e. 80.76%, of the students
responded that they were glad to live in Turkey. Asked about the educational system
in Turkey, 30.46% referred to the un-systematic character of the system as a
complicating factor. More than half of the students (59.18%) stated that they
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preferred to study in another country. Much of the current infrastructure intended for
recruiting foreign students to public universities has to be impoved by defining the
existing processes and reviewing their analyses and modeling. We can turn our
country into one preferred by students abroad through a model based on approaches
that might serve to enhance programs supported by different educational
philosophies. Our country can become one that can attract students in particular from
countries which send a great number of students to other countries for studies, and in
this way we can achieve all the objectives set such as ensuring the culturation.

Key words: Education management, process management,
modeling, education for foreign students, foreign policy in
education
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(074
YURTDISI EGiTiM TANITIMINDA iSLETMELERDE SUREG

YONETIMi MODELLEMESIiNi KULLANARAK BIR MODEL
ONERISi

Dunyada her alanda buyuk gelisim ve degisim yasanirken bu gelismenin merkezinde
her zaman oldugu gibi bilgi yer almaktadir. Bu nedenle Glkemiz egitim programlarinin
bilgiye ulasma, gerekli bilgiyi kullanma ve yeni bilgi Uretme konusunda surekli kendini
yenilemesi gerekmektedir. Bilgi temelli teknolojiye dayanan yeni yuzyilin gereklerine
yanit verecek donanima sahip nesiller yetistirmenin yani sira bu nitelikli insan
kaynaklarini yurt disinda da kabul edilebilir ve hatta tercih edilir bir konuma getirmek
zorundadir. Turkiye’nin egitim alaninda kendi i¢ blnyesinde buyuk sorunlari oldugu
gercegi ve bundan kaynaklanan sorunlar guinumuzde iyice gorunur hale gelmigtir.
Bunun yaninda egitim alaninda Ulkenin yurt disinda tanitimi konusunda da 6nemli
sorunlari  bulundugu goérulmektedir. EQgitim alaninda yasanan dis tanitim
problemlerine yonelik sorunlarin ¢ézimua igin bir dizi galismalar yapmak ve eszamanli
olarak cesitli faaliyetler yuritmek gerekmektedir. Bunu saglayabilmek icin de
oncelikle mevcut yurt digi ogrenci stratejilerini ve yurutulmekte olan tanitim
faaliyetlerini zamanin gereklerine cevap verebilecek hale getirmek igin revize etmek
gerekmektedir. Bu konuda yapilacak calismalara dis tanitim faaliyetlerinde rol
ustlenmesi beklenen kamu kurum ve kuruluslari, 6zel sektor organizasyonlari ve sivil
toplum orgutleri de dahil edilmelidir. Bu unsurlarin devlet kurumlari ile ortaklasa
calismalar icine girerek hedeflenen programa uygun g¢agdas yontemlerden
yararlanilmasi konusunda projeler Uretmek sureti ile tanitma sorununun ¢ézimune
dahil edilmeleri gerekmektedir. Bu gorusten vyola c¢ikarak bu c¢alismada,
gerceklestiriien calismalarda bu gune kadar yapilan ve yetersiz kalan ya da
yapllmayan ancak yapilmasi gerekenleri tespit etmek suretiyle yurtdigi egitim
tanitiminda sure¢ yonetimi modellemesi gelistirimeye calisiimistir. Yontem; 6grenci
perspektifinden ele alinmis niteliksel arastirma yontemi ile yapilandirilmig gérisme
formu ile Uludag Universitesi Ulutdémer ( Uludag Universitesi Turkce Ogretimi
Uygulama ve Arastirma Merkezi ) 2017-18 egitim 6gretim doneminde egitim 6gretim
almakta olan 325 yabanci uyruklu 6grenciye ulasiimistir. Gonalli onamlari alinan,
arastirma hakkinda bilgilendirilen ve arastirmaya katilmayi kabul eden ylz 6grenci
ise arastirmanin orneklemini olugturmustur. Arastirmaya katilan o6grencilerden ikisi
veri toplama formunda eksikler bulunmasi nedeni ile 6érneklem disinda birakilmigtir.
Geriye kalan 98 kigi ile on degerlendirme yapilarak yabanci 6grencilerin Ulkemizi
tercih etme ve/veya etmeme nedenleri ile Ulkeye geldikten sonraki yagsam deneyimleri
degerlendirilerek sorunlar saptanmistir. Tartisma ve sonug; %70.58 gibi bir orandaki
ogrenci Turkiye’'ye gelmeden once ulkenin iyi kosullara sahip oldugunu ve %41.17
sinin ise Ulke insaninin iyi bir kdltire sahip oldugunu dasuindagund, %11.76
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oranindaki égrencinin ise Turklerin muhafazakar oldugunu disindigunu belirtmistir.
Tarkiye'ye geldikten sonra ise 6grencilerin % 80.76 gibi buyuk bir orani memnun
oldugunu belirtmistir.  Ulkedeki egitime ydnelik olarak ise bu dgrencilerin % 30.46’si
egitimin sistematik olmamasini egitim surecini zorlagtiran bir etken olarak belirtmistir.
%59.18 gibi yaridan fazla bir oranda 6grenci ise bagka bir Ulkede egitim gormek
istedigini belirtmistir. Var olan sureglerin tanimlanmasi, analizleri ve modellenmesi
incelenerek, yurt disindan kamu udniversitelerine o6grenci gelmesine yonelik alt
yapinin geligtiriimesi gerektigi ortaya cikmistir.  EQitim felsefeleri ve program
gelistirme yaklagsimlarinin temel alinacagi bir model kullanilarak gelistirilecek bir
yaklasim ile yurt disinda yasayan ogrenciler tarafindan tercih edilir bir Ulke haline
gelebiliriz. Ozellikle egitim amagli olarak yurt digina bliyiik oranda 6grenci génderen
belirli Ulkeler bagta olmak Uzere diger ulkeler nezdinde de ylUksekdogretimde tercih
edilen bir ulke olabiliriz. Bunun saglanmasiyla birlikte yani yabanci ulkelerden
ulkemize gelen ogrenci sayisinin artmasiyla birlikte kaltarler arasi iletisimin ve
iligkinin de artacag! dusunuldugunde bu konudaki basarinin ¢ok yonlu ve arzu edilir
sonuglari olacagi gorulmektedir.

Anahtar kelimeler: Egitim yonetimi, sire¢ yonetimi, modelleme,
yabanci ogrenciler igin egitim, egitimde dis politika
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INTRODUCTION

Nowadays, great advances in communication and transport possibilities have
minimized the distances between countries across the globe. Today, we can think of
few persons or countries that do not enjoy such possibilities of communication with
the outside world. Thus, people are now in search of new possibilities to study and
work in different countries all over the world as a result of establishing harmonious
relations between countries and cultures in an ever-growing environment marked

with multi-cultural dialogue.

There has been a demand especially from countries with a predominantly
younger population towards developed countries for studies in higher education
institutions, as a result of which educational systems have opened their gates to
foreign students due to intensive programs for student recruitment. Higher education
has become globalized and adapted itself to inter-country interactions. However,
about half of the international student recruitment consists of short-term programs
that are applied in EU countries. Of the foreign students who prefer the USA for
studies, about 60% come from Asia and 15% from European countries mainly for
long-term study programs. Today, China ranks first among the countries that send
the most students for studies in other countries, followed by South Korea, India,
Greece and Japan (www.yok.gov.tr, 2015). Foreign students learn the language and
gain insights into the culture of that country and promote the host country in their
family and social environment, thus bringing the country to public attention in their
own country. Besides being a good way to bring the country to public notice,
international education is also a good income source for the economy of a country.
While students contribute to the economy of the host country, their family and
relatives are a good source of income for tourism. Today, we should concentrate on
developing long-term educational programs, rather than offering short-term Erasmus
and Mevlana programs and other ones with scholarship possibility for students from

under-developed countries. With this objective in mind, we should develop programs



for under- and post-graduate and doctoral degrees in an effort to make our country
more preferable in this field (M, Tok., M, Yé&Jen.,2013 and E, Cevher., 2016).

One of the essential objectives of the educational policy in the EU is to create
a European consciousness by way of exchange programs for teachers and students.
The policy aims, for a better future for Europe, to encourage steps to regulate the
educational systems in member countries under certain principles, taking thereby
due account of the existing diversity in this field with special focus on probable
cooperation possibilities between member countries to minimize the negative points
which the existing diverse systems could create. Related reports indicate that all
these regulations and programs would play an important role in speeding up the
integration of Europe in both economic and social as well as cultural terms (Dura, C.
and Atik, H. 2000; Maya ¢ ., 2003) .

It is of great importance to minimize and/or eliminate the differences between
the educational systems of EU and Turkey. It is a known fact that educational
expenses, schooling rates and number of students per classroom are much higher
when compared with EU countries. For a quality education, more sources should be
allocated, duly shared according to the types and levels of education and effectively
controlled. The number of students per educator in Turkey is higher than that in EU
countries. Educators should be well equipped through multi-faceted in-service
trainings under the principle of equal opportunity. It is especially of great significance
for a quality education to train the employees working in the units regards education,
particularly the ones with managerial functions, to build up competences by way of
courses addressing their specific needs in the fields of communication-management,

Turkish and foreign languages.

As substantial developments and changes are taking place all over the world
in every field, information and knowledge stand, as they have always been, at the
core of this developmental breakthrough. On this account, besides creating study
programs that enable us to use and produce the information and knowledge needed
to access to information in the educational institutions at home and educating new
generations equipped with the knowledge and skills enough to meet the necessities
of the new century based on information-based technologies, our country must also

design programs that are acceptable and preferable abroad.



