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ABSTRACT

Business re-engineering requirements and their role in strategic performance
An applied study in a sample of tourism companies in the City of Erbil / Iraq

Organizations sometimes faced various problems when carrying out their activities
and achieving their goals and strategies, so there is a need to take the necessary
influence on how to arrive at rational solutions to these problems, so they look for new
ways to apply them in order. In order to overcome these problems, organizations adopt
a strategic performance strategy of business re-engineering to reach a good level of
strategic performance. reflection between these variables. The researcher placed
these variables in her study within a global framework to study their repercussions by
answering the following questions:

1- What is the level of perceptions of managers in these companies and their
importance for implementing the integration strategy and business reengineering
strategy on strategic performance.

2- If the implementation of business re-engineering has any repercussions on the
strategic performance of these companies

The researcher adopts the case study approach by using several methods to collect
the data provided through the questionnaire.

To analyze the practical result, a hypothetical model was developed that reflects the
nature of the effective relationship between these variables, which was explained
through a set of main and subsidiary hypotheses that were tested using many
statistical methods.

The study reached the following conclusions that confirmed the hypotheses of this
study, which are objective and validated by a model, namely:

1- Business re-engineering significantly affects the strategic performance through the
scorecard perspective, and the impact has been observed first in the perspective of
the customer and then in the perspective of internal operations. Among the factors
that contribute significantly to this effect are the factor of operations technology,
information systems, and finally the factor of leadership.

2- There is a statistically significant correlation between the implementation and
strategy of business re-engineering and the strategic performance of these

companies.



Finally, the study reached the following recommendations that are based on the

results of this study:
The need for managers to adopt the content of strategic and managerial thought in
treating various organizational phenomena, which are modern strategies for change,

which include the business re-engineering strategy.

Keywords: implementation of integration strategy - business reengineering - strategic

performance - scorecard.
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is degisim miihendisligi gereksinimleri ve stratejik performanstaki rolleri
Erbil/llrak sehrinde turizm isletmeleri 6rnekleminde uygulamali bir gcalisma

Orgltler bazen faaliyetlerini uygularken, amag ve stratejilerini gerceklestirirken gesitli
sorunlarla karsi karsiya kalirlar, bu nedenle bu sorunlara rasyonel ¢ézimlere nasil
ulasilacagl konusunda gerekli etkiyi alma ihtiyaci vardir, bu nedenle bunlari sirayla
uygulamak igin yeni yollar ararlar. Bu sorunlarin Ustesinden gelmek icin kuruluslar, iyi
bir stratejik performans dizeyine ulasmak icin is yeniden muihendisliginin stratejik
performans stratejisini benimsemektedir. Arastirmaci, asagidaki sorulari yanitlayarak
yansimalarini incelemek igcin bu degiskenleri ¢alismasina kuresel bir cerceveye
yerlestirdi:

1- Bu sirketlerdeki yoneticilerin algilarinin dizeyi ve entegrasyon stratejisi ve is
yeniden yapilandirma stratejisinin stratejik performans Uzerinde uygulanmasindaki
onemi nedir?

2- Is yeniden muhendisliginin uygulanmasinin bu sirketlerin stratejik performansi
Uzerinde herhangi bir etkisi varsa

Arastirmaci, anket yoluyla saglanan verileri toplamak icin gesgitli yontemler kullanarak
durum caligmasi yaklasimini benimser.

Pratik sonucu analiz etmek igin, bu degiskenler arasindaki etkili iliskinin dogasini
yansitan, birgok istatistiksel yontem kullanilarak test edilen bir dizi ana ve yardimci
hipotezle acgiklanan bir varsayimsal model gelistirildi.

Calisma, nesnel ve bir model tarafindan dogrulanan bu calismanin hipotezlerini
dogrulayan agagidaki sonuglara ulasti:

1- is yeniden mihendisligi, stratejik performansi puan karti perspektifinden énemli
Olcude etkiler ve etki once musteri perspektifinde, daha sonra i¢ operasyonlar
perspektifinde gozlemlenmistir. Bu etkiye 6nemli dlgide katkida bulunan faktorler
arasinda operasyon teknolojisi faktoru, bilgi sistemleri ve son olarak liderlik faktért yer
almaktadir.

2- Is yeniden mihendisliginin uygulanmasi ve stratejisi ile bu sirketlerin stratejik
performanslari arasinda istatistiksel olarak anlamli bir iliski vardir.

Son olarak, bu c¢alismanin sonuglarina dayal olarak ¢alisma asagidaki Onerilere

ulasmistir:



vil

Yoneticilerin, igletmeyi yeniden yapilandirma stratejisini iceren modern degisim
stratejileri olan cesitli organizasyonel fenomenleri tedavi etmede stratejik ve

yonetimsel duguncenin igerigini benimseme ihtiyaci.

Anahtar Kelimeler: entegrasyon stratejisinin uygulanmasi - is degisikligi mtuhendisligi

- stratejik performans - puan karti.
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