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ABSTRACT

The Relationship Between Treatments of Human Resource Diversity, Patterns of
Behaviour and Skills for Developing Social Capital in the Global Inclusion
Management Model

The problem of the study was that the administrations of Iragqi companies at the present
time are facing many challenges and business organizations are working in a global
competitive environment and are in their ambition to develop in their organizational
performance and are looking for ways to perform more effectively, so the problem of
the study lies in the following questions: Does the diversity of human resources affect
the decision Managing Iraqi banks - operating in the city of Erbil by adopting practices
of high containment for its workers? What is the level of social capital in the Iraqi
organization surveyed represented by government expenditures operating in the city
of Erbil - Iraq - Erbil branch? What are the ranges and degrees of high containment of
its workers? To solve this problem, the study followed the exploratory survey approach
and the descriptive analytical method, and the study imposed a number of hypotheses,
among which the management of high containment is affected by the treatments of
the diversity of human resources in government expenses operating in the city of Erbil
- Irag. The city of Erbil - Iraq, and after analyzing and testing the hypotheses, the study
reached a number of results and recommendations, the most important of which is the
existence of effective coordination to achieve outstanding performance in the Rasheed
Bank, and positive relations between individuals and departments, as well as the
existence of talents and clarity of the roles of workers towards the objectives, but what
is wrong with This aspect of the bank’s management is the emergence of a much
difference in the research sample about the extent to which there is a real
understanding to take care of the talent, and spend sufficient time to manage it
efficiently to serve the management of high inclusion. It recommended the necessity
of encouraging managers to realize the culture of the expert organization, and public
banks adopt the vision of the educated (expert) organization, which requires the
creation of an organizational climate that supports and realizes the importance of
addressing the diversity of human resources that cause changes and developing

special plans and programs in activating its treatments in the near future.

Key words: human resources, social capital, containment management.
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Kiresel kapsayicilik yonetim modelinde insan kaynaklan ¢esitliligi tedavileri,
davranis kaliplan ve sosyal sermaye gelistirmeye yonelik beceriler arasindaki
iligki

Calismanin problemi, Irak sirketlerinin yonetimlerinin su anda birgok zorlukla karsi
karsiya kalmasi ve ticari kuruluglarin kuresel bir rekabet ortaminda c¢alismasi ve
kurumsal performanslarini gelistirme hirslari icinde olmalari ve daha etkili performans
gostermenin yollarini aramalaridir. Bu nedenle c¢alismanin sorunu su sorularda
yatmaktadir: insan kaynaklarindaki cesitlilik karari etkiler mi? Irak bankalarini
yonetmek - Erbil sehrinde faaliyet goOsteren, calisanlar igin yudksek katilim
uygulamalarini benimseyen? Erbil - Irak - Erbil subesinde faaliyet gésteren devlet
harcamalar ile temsil edilen s6z konusu Irak kurulugundaki sosyal sermaye duzeyi
nedir? Calisanlarinin yuksek dizeyde tutulmasinin araliklari ve dereceleri nelerdir?
Bu sorunu ¢6zmek igin, calismada kesifsel anket yontemi ve tanimlayici analitik
yontem izlenmis ve calisma, sehirde faaliyet gosteren devlet harcamalarinda insan
kaynaklari tedavilerinin gesitliliginden etkilenen ylksek kapsayicilik yonetimi de dahil
olmak Uzere bir dizi hipotez empoze etmigtir. Erbil - Irak Erbil sehri - Irak ve hipotezleri
analiz edip test ettikten sonra, ¢alisma, Al-Rasheed Bank'ta Ustiin performans elde
etmek icin etkili koordinasyonun varligi olan bir dizi sonug¢ ve tavsiyeye ulasti. , ve
bireyler ve departmanlar arasinda olumlu iligkilerin saglanmasinin yani sira,
yeteneklerin rafine edilmesinin ve c¢alisanlarin rollerinin hedeflere yodnelik rollerinin
netliginin saglanmasi.Banka yonetiminin bu yonu, arastirma érnekleminde buyuk bir
farkin ortaya ¢ikmasidir. Yetenegdi beslemeye iligkin gercek bir anlayisin ne odlglde
oldugu ve yetenekteki yuksek sinirlamanin yonetimine hizmet etmek i¢in onu verimli
bir sekilde yonetmek igin yeterli zaman harcamak hakkinda. Ydneticilerin uzman orgut
kultarinun farkina varmalari igin tesvik edilmesi ve kamu bankalarinin egitimli (uzman)
orgut vizyonunu benimsemelerinin gerekliligini tavsiye etti. yakin gelecekte tedavilerini

etkinlestirmek icin degisiklikler ve 6zel plan ve programlarin gelistiriimesini saglar.

Anahtar Kelimeler: insan kaynaklari, sosyal sermaye, kapsayicilik yonetimi.
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Source: Armstrong, Michael, (2009),"Performance Management: Key Strategies And Practical

Guidelines", London, Clays Ltd, Ives Plc, P:2.
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.Bryson,2008:3)

()oY Al Jasdl ilakain llaiae (3AY 32LED 38 je adding Load saaid) a6l i g
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Ac s gall 02 5 5 jpaall Aaddll s Suaiall il a5 8 L jleall Aagi e 3285
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O A il Aoy 5l )l 5 Yl Tan (S el Canll ol 385 Hmy I adail) Tas 55600
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(George Y1y Jarll il jlaa cym dday) I i) ) e1aY1 Aded) Jaad) dalail ) al)
.& Nickolaos,2009:21)

1Y Gannt] 3100 Litmy G slaall 5 CpnaandlSY) pn Bliaiind el o) gia¥) alas c8Y a6l
Jandl 8 slga)) gmlasily Jaall 8L o)l Jle Jos 3l alaial)
anll ) a5 sl 3 A Jeall A & yal 85 ¢(Preuss, 2003:590)
AS i) sk dga s e letlel (b 4 o til) o ) sall Aealse A8 anili e Clahaiall (1
1Y) Al Jasdl il jlae 8 i) ol il alie) @llia 4y 58 ol sall e sadizall
Gstiall 4S5, 3l elal ) 2y o2 e sa g cdandl 85 jaaal) ol adl ) gday A4S HL il
Lo 1) Jadd 4S5 510 soasal) Cplalall <ol a8 dafat w) oSy @l s .(Barney,1991:99)
b yadl) dalaly Ao yall ClSH e eV dal) caad g g Al 5 8 giad) a il Caae U
.(Zatzick & Iniversity, 2006:999)

Oe Al Gty Al 5 j0all (585 A8 J e dadaiall a e o ) a5l ¢
o2 Jan i (S5 dalaiall dpadl yiw¥) Calaal) Gaiad acy o L) o5 colalall D
o bl sda Jia A of LS (HPWS) duall Madl 3 oY) akai 3y 5k oo 4
Ol g aaall g A 3l 3 ) sal) sava (g 4d g2 Jlall ol ) slase ok
Aalaiall a yiwY) il ol aUa paia 1S aUai ga g -l 3 ) sall () (5 ,A Y]
il g Ay adaiad) oY) Gawas ool e al e s An
.(Armstrong,2009:116)

3o bl (e Alaaia L) 63 jaalia 5 Baire Ao gane A Ml o) gia¥) Jee dabail
il sleall o editaie Ao ja Aigy JS 55 T Ao dsall Jand) s jlan g 4y ) 3 ) gall
Jaxll 38 o ddadladll g iy yshaiy ¢ Jlial el uldia allai ] e aaai i Jll
Sl 134 5 eculadaiall dpasi) i W) clladl s Calaall e J s sl 55600 5 Al 5all
il Jaall 58 (S ada g 3 1) () (ornd Ao daall Ay oY) Glu jladll (50 (44 2]
4al 5 O gl Cuny cilalaiall Gulalall L o ik 48 Hhay aelae 4y Cplalall C gl

(Leffakis,2009:24) il xiwall dpudliil 5 jaall Gint 5 Mall ¢1aY1 383
(el alaie V1l Ayl 5 ) sall il Jlan (e e sane (e allai€ el o) giaY) Cally,
Gl jlaall 238 G Le Apglacll JOA (e (B siiall ¢laY) 5a8a3 ) 258 O Sy
Sl i e dalagl ol ellicin Ll Ml o) 5ia¥) 3 )3) 25 (Chen, 2008:42)
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Gl (Jil albe s Laalaas) jiST Jae o)) 590 Jara cJand) duali) 30l ) ddalu) 210y
Jaall a8 g0 A () jall 5 alall sl 5 alac]

i) i 5 i) Jalsad) o L sl Adlaial) 4y 8 Y (W00d,1998) Sl—si
agall AN Cuilall 5 el @l puria g () o) 5ia¥) 5 5la) aldas s Rl Jaxd Ca s
adaiil) lad 5 Mall o) a1 5 5lal 5 Jandl il slaal ) 1wV JalSall s A83all o3¢
(Gollan,2010:279) TQM ALaLall 5 sall 5513 s

3 S Jasll G sasae of (ROtenberry & Moberg,2007:203) aS 5 4313 olai¥
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e1a¥) Jae ol o sgdal A gad STy ya ) shay 45335 (Nadler) o) (88:2009
il slaall 5 L o) 53S0 5 0l 58N 5 Jand) padd dpapdass 4y jlase dwaia 4y aS) Cpay L)
il lai WY Aals e shie e elal i (S gy Gl of wad gl b
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Al £13Y) Jas allii

dnagatil) 4y jlenall dwaigl)

Sl e Jae il Jagladil) Jiaill 18 a5 ans
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dals (Lay off) gl alasial oa 4y 58l ol sall 3 )aby (Blaty Lagd A )l Azl o)
223 o] ) cpalelall A1) 3] 5 egplaladl il 508 Jnedl Apm) 5iuS AS LR Adlall Jand) L]
OSars .(Mckinley et al. ,1995:34) dad cin i 5 Claasil 5wl o3l 55 gl jlea
oe g A s Lerlale 5 Aabaiall (il iel) 1Sl ddim o Jaall 8 ooy psll (o &) )
23 Jie )5 . (Brockner,1992:10) Jeadl lSa 3 S ol iy bl 48
aain o2 Jaadl (SLal Y A 5L Adlad) Jand) (SLeY RalKa () 5S5 Loy Al o) el il
Gl e dakaiall aaiad 3 ealalall a5 AS e o day pa 5 S 5 ) picas
Aaliiall 5 )08 & A Saliall ol ) g Ay all o3a Adalial 3 ) sall o sadieall ASulil)
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(Teece et al.,1997:406) dwilsll & jall
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& <l ladl iy (Nadler & Grestein, 1992) Jé (e ) o) sia¥) ol (o
Crlalall 45 gall 3508l (e 2 35 cJard) 28] g0 (o A8 Dy 5 @855 Al 5 Jandl (o
sialll S M5 (Armstrong,2009:117) asakaiall A jLiall jam iy g cJaall (1
Gl 8 A uidline Sy 8l ol 48 agd JaY LSl Ol Al ey Lo sk e
S5l o a2l sall e sadizall Ayl aia LSl @l 2l Jana ol 5 3 ke
05 sal) Galalall g past ) i L Ailida 5 jlea () ling Layy AS 5Ll A0l
Sle g (sl i sall Glie 33Ul 5 sl 5 JiSiill sale) 5 gaall cililee ) liad Cagan g
A8 jLinall Alladl Jasd) il jlan s oo il alaiia Callay 138 5 Appiana g i ya sl 35l
(Zatzick & @o—idl Jadl () e A8, 8l (o ha b padall ol

Iniversity,2006:1001)

s Aleld 3 ey AAlal 3 ) gall 5 la) ) AS 3 Aals L 1y <3 5l o sialll aS
VAl A gl g pen A s gadl ol ol dalainY il jlaa g gl 3 sall B Lgiana
iy b yaisa Jraad) (SUal of Lalldal  Madl o) gia¥) 5 ) aa gy yessill 3,88 (gl
Aabiiall aliy) g g jleal) skl Aae Gary law il sl A jlan oL il jlaiiwY)
a8 lliag 5 jaatie Gy s 3 ) ge Dbl gat A g8 puzalall ) 6 clabaiall o dalsy
S 5 El L Vel o eiSlaa of analss (o AY) il a8l e camall o 3 e
Jle ol dabaiall (aadiw 3 (alalall (pSai s A8 il Mol of g rgie gl Sl

) 2y sall 138 Sl e
o) siaV¥) a5 Sy cJandly ALl A58 5y 58 b Cplalad) AS Jiie g Mol ol gia ¢
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Sl e ok ) (Appelbaum et al,2000) i e LS5 (Doody,2007:7)
il g 5 gl ety il AS L G Je il jlas e Gl Jaall

.(Armstrong,2009:116)

Gl jlaa) Lgia el ol i) e 1 g jiad Baamtie Cilalla ias cpfalll (any aadi ol S
Allal) Jaal) A4S jLiia Allad) Jandl cibales ¢ lad) ol 330) ¢ Madl o108 dadiil ¢ dal) ¢159)
e S ohpal 3l Gadl of LS (Scotti & Behson,2007:34) (st
e)a3 A JY) i K cplalall 30 pend G ) L3 (Armitage & Allen,2007)

rad) o) Sia) 5 1) o seda yhal A G ) )5 Ll s Jaadl M
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A ALl gl Jall A Lgbanay g ¢ slalall Lggd 38 et A8DA 5 A gibe 486 ]
Ooall Jaadl 5 ol a5 eld gl g paill g sl SIS e oslalal) Ll 2

Jeail g liead) (VA JSEYT e Saad cila 1 a5 dgm ool i) il il 3
Ol ladl)

ool ¥l B calalall S ) el ) e Tl 5 A o sl S
3 ) sall s Jlas (Huselid,1995:63) iz «(Addison,2005:12) (54 Jasll s
ecp s cplalall Lial g e ol YA e Leliiad (S el dlle @il jlaa Ll 4 )
Oalalall (555 A8 e SIS 5l ulia <l uia g Ly ga dadail (ga B2 Akl pia g
S el siaY o (Feeman & Kleiner, 2000: 35) Cr sl 128 Lo 5 aisdl)
(GUY,2003:4) ans 4313 slaiWly | caslaiill ) ja Ma3) 8 3 JLsd) e o il 38
Je V1 (530 330 ) DA (e sl oY) raad Jglad ) il jladd) Ll all o1 sia)
Lo Ol g Cplalall ()5S ) 8l Sl ) Al ]

:(Wo00d&Bryson,2008:3) ¢« Al ¢ gial¥) 5 la) Gpancali 1384 4

ALsey) Tl 5 Janll 45yl cilical sall e lead) Jaadl i cdandl mhai i jas .1

48 yrall s gl ol Al e Jpmnl) b olalall e i A Gl jadl 2
s s sl CESA oy il 13 Je s 58 A8kl Jeall e agilala cpdil 4 slladl)
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S alaladl o (al gl e daise Ll Lia gad (oplalall 53 50y o Adlad) 480 clidle
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Aadaiall Jagladill W S 8 il jladdl g Jaladl o) giad ) 3 &) 4 JelSiall Jaadl)
Dy dpadanl) 28 8l e 385 ) o) gia¥) s ) dglae () @l Al illee
(Gollan,2010:279) dredaiill cla jaall e 4 jAl) 23yl

Oamaly o) LIS ) Jandl apaal ladl o gia¥) Jiag o) cang 400 alil) e
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S 5l e il 13l 3 S 58l el e a6 gia ) dee dadail cuilS 1))
3l ol e 4y sae (& Al 3y 5l 3 ) sall 3513 il jlan s Sl jlaall 038 i
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Aalaial
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2 el ()5S s eagl) (§ jai i oda aladll 5 Al Aglee 5 Bapaall 4 Sl o ) sall
A Calaa ) (st yan Al 13) LaraY <2V 3yl 8l gall IS (e Bllaall (a2 ise
sdgd V) Bl adlially sl (e (W Al 1) 5 cbagaall Aadaill A3 g sl Al
Lol il

DSV 1Y 5 Byl el Aeadll 5 aiiall Basa ) Madl elaY) il jlas 28 o) o siall (1
Oty il Al g e 5w eI 5 A oY) LY s calalall (sa) SN Jaal) adla g
2 Al S leall 038 of Basll ¢ 5l (Mohrman et al.,1992:53) oY) Jeal
sladl g ol V) iy coxaa e o i LY glal) Qe 8 Lils o s dadaiall
s Aadaiall pe ) cldal il 8 A0l Lal) i o ) e () (S L jlosal) 138 e
el oaall o ) iy o) ey s (Huselid, 1995:65) Sl ) s—aill ) 5 g8
3auaall 4 55 o) el 3 la) Ol jlae AdE e aiiea )i L Wil o Al )
Laile 5o il jlas alai e o gia¥1 Jadl Jasll \Sa 2t s (Burke, 2006:37)
) Al Alalall 8 g8l Lo ity 3l 5 A el s ¢ 1)y e sladd) s il gl Galalal)
Al 8 jaall Huae &

0588 o Sy G5 el sia¥l el KN ey 43 (Godard, 2004:368) i) i
Aaali 055 o g el dille pilie | sie g o Glalall (555 )—all (1o 4dlé Blle
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Ol sise i A elal) zliad L 130 ¢ el Jaxozall Ly BIAT 4y 5 5 ym Boamie VA
e YL 0533k a8 G glalall™ Jsi) Y and 08 sed LeBiad cany Il (A (g Adle
M5 dlall Jalall da sica laall jedal 73 a1 1A i Caial 35 il 5 Jaad) b saa
Jaad Bl sl 3l Joa e i Lad L 3 138 of (Godard,2004) (i
il sl s 58 13gd el 8 A el 550l Jas e el o) s Jae Hla
Alle il sine pe o jal) CoulSall 5 Cplalall 4 jad s sl e Jam 5 slea ) (e LY
oo A dga S8 A s sl (e

B oAl ol gaV) B ) Glilee 285 die gl Y Al & ) puall o g ) (e d2e @lllia
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8l Jagni s 3L Lgd 8 o) paall 3,08 g8 (it gl A zoall il o 1
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OSs Al 13 Galalall 3 la) <l jlgal JUlB 3 5a3 lia o (Midgley,1995) 2S5 Akl
Laladl 35000 () ccllady | aadail] daiDlall Al Lings & S 58l (e 2 sl ol il ellia
CHBLEN Sl 5 col yaall 5 cpalalall g sabing an 3) (Al asad) il jlgall aedd N Y of zliag
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Al Al el ) gall Ada g a0 ) gaany G (S 32 O Ladaal caaaall 4y 5
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Jiah (A 5 il 3 ) gal) ddds ol Taga A1 3 Jay 3 g laY) Adeld y ghail dsa i g al
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A sall il S5 o 3Y 5 (Murphy&Southey,2003:87) i ¢ gia) dalaiy
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Jolall | shaii g dd jmall g JISEY) () slany wedY a3 )50 8] O tdg el 30 0al) 2
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lelaiall Aed ST aglang Loy ol 3V shal
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: L i ¢ el el i)
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3 figall At Il Jal sl (Armestrong, 2009: 141) 23s 28l g agwdil g dadaidll (10
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