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ABSTRACT

The role of total quality management and the precedents of competition and its
relationship to continuity - an applied study in Hayat Company for soft drinks

The study derives its importance from the importance of the dimensions of the
problem and the variables that are exposed to it, as the study deals with the
research in two basic variables, the first representing total quality costs, while the
competing priorities represent the second variable, which includes (quality, cost,
flexibility and delivery). In addition, the profit function consists of two basic variables,
namely the selling price. For the product or service and the cost of this product or
service, and for the purpose of maximizing profit, work should be done to improve
returns from each variable, and since the market is witnessing intense competition
between a large number of foreign products and local products, the price variable
becomes difficult to control, and companies have one alternative, which is an attempt
Reducing the cost, and among the costs that companies have the flexibility to control
and reduce is the cost of quality, and the researcher sees from the research problem
that quality means adherence to the specifications and measurements set by the
company (quality = conformity to specifications) and this trend has become
traditional and useless for the business establishment that It seeks to obtain a
competitive position in the market because of the latter's relationship with customer
satisfaction. The second trend is represented in the philosophy of (Juran), which
sees that quality means the suitability of the product to the customer’s uses (quality =
suitability for use), which is the latest trend towards the application of TQM, the
researcher imposes that competitive advantage cannot be achieved through the

precedence of competition by applying the philosophy of conformity to specifications

The researcher prepared two models from the first questionnaire form for surveying
the opinions of employees within the Hyatt Soft Drinks Company, from which the
researcher aimed to measure the level of importance of the study variables and
analyze the correlation between them for the purpose of determining the company’s
actual location in the field of total quality costs and competitive position, while the
second model was designed to survey opinions Customers in the company's

products of soft drinks in order to measure the level of customer satisfaction with the



company's products and its competitive position compared to other local and
imported competing products. At the end of the research, the researcher conveys
several results, the most important of which are the results of the company’s
employees’ questionnaire that proves that it works to avoid the costs of decreasing
the quality of the product, represented by the difference between the normal and
reduced selling price because the product may be used despite the fact that it does
not conform to the required specifications. Administrative and marketing, which is
part of the cost of products, so that it can also compete through the precedence of
cost after it has achieved a competitive advantage in the other three priorities

(quality, flexibility and delivery).

Keywords: total quality management, quality costs, soft drinks.
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Toplam kalite yonetiminin rolu ve rekabet emsalleri ve sureklilik ile iligkisi -
Hayat Company'de alkolsiiz icecekler i¢in uygulamali bir calisma

Calisma, birincisi toplam kalite maliyetini, ikincisi ise rekabet dnceligini temsil eden
iki temel degiskende arastirmayi ele aldigindan, c¢alisma Onemini problemin
boyutlarinin ve buna maruz kalan degiskenlerin dneminden almaktadir. (kalite,
maliyet, esneklik ve teslimat) iceren degiskendir.Uriin veya hizmet ve bu Uriin veya
hizmetin maliyeti icin ve kari maksimize etmek amaciyla, her bir degiskenden elde
edilen getirileri iyilestirmek igin ¢calisma yapilmali ve Pazar, ¢ok sayida yabanci trin
ile yerli Urunler arasinda yogun bir rekabete tanik oluyor, fiyat degigkenini kontrol
etmek zorlasiyor ve sirketlerin tek bir alternatifi var, bu da maliyetleri digstrme
girisimi ve sirketlerin kontrol etme esnekligine sahip oldugu maliyetler arasinda.
azaltmak, kalitenin maliyetidir ve arastirmaci, arastirma probleminden kalitenin,
sirket tarafindan belirlenen spesifikasyonlara ve dlgcimlere (kalite = spesifikasyonlara
uygunluk) bagllik anlamina geldigini gortr ve bu egdilim, aradigi isletme kurulusu icin
geleneksel ve ise yaramaz hale gelmigtir. musteri memnuniyeti ile iligkisi nedeniyle
pazarda rekabetci bir konum elde etmek. Ikinci egilim, kalitenin, TKY'nin
uygulanmasina yonelik en son egilim olan, urinin musterinin kullanimina uygunlugu
(kalite = kullanima uygunluk) anlamina geldigini géren (Juran) felsefesinde temsil
edilmektedir.

Arastirmaci, Hyatt Mesrubat Sirketi bunyesindeki calisanlarin goéruslerinin alindigi
anket formundan, arastirma degiskenlerinin nem derecesini dlgmeyi ve aralarindaki
korelasyonu analiz etmeyi amacladigi iki model hazirlamistir. sirketin toplam kalite
maliyetleri ve rekabetg¢i konumu alanindaki fiili konumu, ikinci model ise musterilerin
goruslerini arastirmak igin tasarlandi. diger yerel ve ithal rakip Grtnler. Arastirmanin
sonunda, arastirmaci, aralarindaki farkla temsil edilen, Grinun kalitesini dusurmenin
maliyetlerinden kaginmaya calistigini kanitlayan sirket caligsanlarinin anketinin
sonuglari olan cesitli sonuclar sunar. Urlin istenilen ozelliklere uymadigi halde
kullanilabildigi icin normal ve indirimli satis fiyati Urlinlerin maliyetinin bir parcasi olan
idari ve pazarlama, boylece ondan sonra maliyet dnceligi ile de rekabet edebilir.

diger Ug oncelikte (kalite, esneklik ve teslimat) rekabet avantaji elde etmigtir.

Anahtar Kelimeler: toplam kalite yonetimi, kalite maliyetleri, alkolsiiz icecekler.
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