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ABSTRACT

ESTIMATED BUDGET AS A PLANNING AND OVERSIGHT TOOL FOR NON-
PROFIT FACILITIES iN THE KINGDOM OF SAUDI ARABIA

This study aims to shed light on the role of the estimated budget as a tool for planning
and control in non-profit establishments in K.S.A., especially by assuming that the extent
of the actual application of the estimated budget affects positively and negatively on the
directions of those establishments, and for the purpose of testing the validity of the
assumptions, a dual methodology was adopted ( Exploratory and Field), and using the
statistical questionnaire as a basic tool for collecting study data, the researcher emptied
and analyzed the questionnaire using a program of Statistical Package for the Social
Sciences (SPSS) by collecting sample data consisting only of managers of non-profit
establishments in the Kingdom of Saudi Arabia, It attends and monitors the extent of
actual implementation of the officially approved discretionary budgets.The results of this
study showed that there are strong impacts of the estimated budgets within the non-profit
establishments in K.S.A.and also other results have shown: that the non-profit
establishments in the Kingdom of Saudi Arabia use the estimated budget as a planning
tool for all of their activities and that there is weakness in the use of the estimated budget
As a tool to monitor the performance of most of the non-profit organizations in K.S.A., as
well as the weak participation of administrative levels in setting goals and preparing the
estimated budget. In light of the study’s findings, the researcher recommends the
following: the necessity of establishing a special budget department or budget committee
in non-profit establishments in K.S.A.and the need to consider the estimated budget as a
pattern and standard of performance, to measure the ingredients for success in non-profit
enterprises in K.S.A.and to use it as a monitoring tool Effective and also the need for all

levels of administration to participate in preparing discretionary budgets.

Key words: discretionary budgets, planning, control, available economic resources, non-

profit facilities inK.S.A



o0z
SAUDI ARABIA HALKASI'NDA KAR AMAGLI OLMAYAN TESISLER iGiN
PLANLAMA VE GOZETiM ARACI OLARAK TAHMIN EDIiLEN BUTGE

Bu cgalisma, ozellikle tahmin edilen batgenin fiili uygulamasinin boyutunun olumlu ve
olumsuz yonde etkiledigi varsayilarak, Suudi Arabistan'da kar amaci gutmeyen
kuruluglarda planlama ve kontrol i¢in bir arag olarak tahmini butgenin rolune 1gik tutmayi
amaclamaktadir. Bu kuruluslar ve varsayimlarin gecerliligini test etmek amaciyla ikili bir
metodoloji benimsenmistir (Kesif ve Alan) ve istatistiksel anketi galisma verilerini toplamak
icin temel bir ara¢ olarak kullanarak, arastirmaci anketi bosaltmis ve bir program
kullanarak analiz etmistir. Yalnizca Suudi Arabistan Kralligi'ndaki kar amaci glitmeyen
kuruluslarin yéneticilerinden olusan érnek verileri toplayarak Sosyal Bilimler icin istatistik
Paketi (SPSS), resmi olarak onaylanmisg ihtiyari butcelerin fiili uygulama kapsamina katilir

ve izler.

Bu calismanin sonuglari, Suudi Arabistan'daki kar amaci gutmeyen kuruluslarda tahmini
batcelerin glgll etkilerinin oldugunu gdsterdi ve ayrica diger sonuglar sunu gosterdi:
Suudi Arabistan Kralligi'ndaki kar amaci gutmeyen kuruluglar, tahmini butgeyi bir
planlama araci olarak kullaniyor. KSA'daki kar amaci gutmeyen kuruluglarin gogunun
performansini izlemek igin bir ara¢ olarak ve ayni zamanda idari dizeylerin hedeflerin
belirlenmesi ve tahmini butge. Arastirmaci, arastirmanin bulgulari 1siginda sunlari
Onermektedir: Suudi Arabistan'daki kar amaci gltmeyen kuruluslarda 6zel bir butge
departmani veya butce komitesi kurulmasi gerekliligi ve tahmini butceyi bir model ve
performans standardi olarak dikkate alma ihtiyaci, KSA'daki kar amaci gitmeyen
isletmelerde basarinin bilesenleri ve bunu bir izleme araci olarak kullanma Etkili ve ayrica

her duzeydeki idarenin ihtiyari butgelerin hazirlanmasina katilma ihtiyaci.
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