Q)

NEAR EAST UNIVERSITY
INSTITUTE OF GRADUATE STUDIES
BUSINESS ADMINISTRATION PROGRAMS

STRATEGIC LEADERSHIP AND ITS ROLE iN BUILDING
CORE COMPETENCIES AN EXPLORATORY STUDY OF
THE PERFORMANCE OF A SAMPLE OF
ADMINISTRATIVE LEADERS AT POLYTECHNIC
UNIVERSITY OF DUHOK

DILKHAZ MAHDI TAHA

MASTER’S THESIS

NICOSIA
2022



Q)

Jlae Y1 513w/ 2 1Y) 5 Ll o slall 2K

40 gad) clpaial) sliy A W 0 g daansil Ay BaLAY
& 9ad LA gy daalay A G 1Y) B e Ade ¢, LoDt Ay

4l (530 Al

Dftale Al

2022



STRATEGIC LEADERSHIP AND ITS ROLE iN BUILDING
CORE COMPETENCIES AN EXPLORATORY STUDY OF
THE PERFORMANCE OF A SAMPLE OF
ADMINISTRATIVE LEADERS AT POLYTECHNIC
UNIVERSITY OF DUHOK

DILKHAZ MAHDI TAHA

NEAR EAST UNIVERSITY
INSTITUTE OF GRADUATE STUDIES
BUSINESS ADMINISTRATION PROGRAMS

MASTER’S THESIS

SUPERVISOR

PROF. DR. KHAIRI ALI AUSO ALI

NICOSIA
2022



40 gad) i jakal) sliy A Wy g0 g daasil i) BLAY

& gaa LS g Araly (A G Y BAAY (e ddie ¢ Y Ao DUl Al )2

aba (530 HlAls

Y Gl Aaala
Jlee V1 512} and [ &5 )2V 5 Ayl o slall 4408

d\ﬁl.)

o syl o g s IR

2022



ACCEPTANCE/APPROVAL

We as the jury members certify the “Strategic leadership and its role in building core
competencies an exploratory study of the performance of a sample of administrative leaders

at Polytechnic University of Duhok” prepared by “Dilkhaz Mahdi Taha” defended on 08 /02/
2022 has been found satisfactory for the award of degree of Master

JURY MEMBERS

........................

Prof. Dr. Khairi Ali Auso Ali (Supervisor)
Near East University
Faculty of Economic and Administrative Science, Business Administration Department

Assist. Prof. Dr. Dildar Haydar Ahmed (Head of Jury)
Near East University
Faculty of Economic and Administrative Science, Economics Department

Near East University
Faculty of Economic and Administrative Science, Banking and Accounting Department

& Bﬁ
Institute of Graduate-Studies
Director



PR RA ;\.'\93 J‘Jg

W5 s Agmna) i) 0Ll " 1y L gas gall 4fllis ) B 4de sage JlAdy il Calll 28l diad sliae (S as
Uil agnts "l g0 LS o dmaln b Y a0 e e oY Ao DUl A 50 Ay pa sall il ol b
talall s o il 8 s Wil ae2 5 <2022/02/08 gl Wil sise (8 llall Lasdl g Al )l e Liallal

Bl ddal pliae]

(d)ﬁmﬂ\)&&ﬂj\éﬁgﬁJﬂﬁ‘:\uﬂY‘
Jlae V1 51} and oy Hla¥ g alia@V) o slall 4408

.......... Joafdlo........

(Bl A3l et )
B (i ¥ 5 AualaBY) o lall A4S

daal S5y JM a5 Lsall SN
V1 Al
el g P DAY (‘;.ulg ‘:\..:N)\J\J\J aoalatsy e}‘,.l\ K

........ sweciecd| HEN
s, & et My

sl



DECLARATION

I’'m Dilkhaz Mahdi Taha; hereby declare that this dissertation entitled Strategic
leadership and its role in building core competencies An exploratory study of
the performance of a sample of administrative leaders at Polytechnic University
of Duhok, been prepared myself under the guidance and supervision of Prof. Dr.
Khairi Ali Auso Ali, in partial fulfilment of the Near East University, Graduate School
of Social Sciences regulations and does not to the best of my knowledge breach and
Law of Copyrights and has been tested for plagiarism and a copy of the result can be

found in the Thesis.

This Thesis is my own work. The responsibility of all claims, ideas, comments and
suggestions contained in this thesis as well as translations belongs to the author.
Under no circumstances or conditions does The Graduate School of Social Sciences
to which the author affiliates do not bear the content and scientific responsibility of the

thesis. All responsibilities for the work performed and published belong to the author.

1 The full extent of my thesis can be accesible from anywhere.

1 My thesis can only be accesible from the Near East University.

1 My thesis cannot be accesible for (2) two years. If | do not apply for extention
at the end of this period, the full extent of my thesis will be accesible from

anywhere.

Date:
Signature

ABDULWAHID AHMAD HAMAD



CSle )

il jalal) sl B W g9 5 Al Aul) BALAY () iy itwaldll lla ) ol plel ¢ dds gaga Jada U
ol ) aa culS o g Sl g daalay (B 1Y) BAAN (e Adie o) Y LoDl A o 4 8 sal)
i san e OIS Qi) JS el iy Lginae | sl ¢ (A gaug) (A8 (5 i g8l ) e i
Gail) 3 ga 50 gand Al 2S5 el aslall agae & AL N LUK 3 dagiall 2o gl 5 il Y

(oY) Gl daalay Lo laia¥) o shall sgaa ilda ghaa 8 il )} A ySIY1 5 A8 1)
Clal FBY) 5 Gliledll . SEY) 5 Slelea¥) IS A gue Jaadly palall Jlae o oa Al ) o3a
A Gl ) il (2l) Lo lain ) o slall dgan il gl A gpma (& ALl oda 3 dan Jiall (a0 guaill g
5 siall 3 ) gdial) Clibaall il gase gian iyl (e Cila (ol Cant dpale Als s 5l duaid (]

OSa 5T e L) Jgem sl (S il ) JalSll (s sl )

Y oAl dadla (e Lo L) Jgea ol S il

o Jpanll Qllay axil o1 1Y) (2) Cmele saal Lell Jgeasll AL Al 0688 O (R Y
OSe sl e Ledl) Jpaa sl 7 sansa il )1 JalSI (5 simall () sSausd b5l o8 Al A olaiaY]

@)M\
35

aba (g3¢a Hlaby



Vil

ACKNOWLEDGEMENTS

| thank God, Lord of the Worlds, who created and guided and directed the steps, so

this work came out with his help and success.

And after the saying of the Almighty (And whoever is thankful is only thankful for
himself) (Lugman: 12).

And from his saying, may God’s prayers and peace be upon him, (He who does not

thank people does not thank God Almighty).

Then | extend my sincere thanks and great gratitude to everyone who had a
contribution, even a small one, and | especially thank Professor Dr. And | also extend
my thanks to (Assistant Professor Dr. Ari Muhammad Ali), Dean of the Administrative
Technical College of Dohuk, when his advice and guidance had a profound impact on

myself, my work and my studies.

| also thank the honorable members of the discussion committee: the chair of the

discussion committee, Dr. Ramyar Rizgar Ahmed,

And the two members of the discussion committee, Dr. Dildar Haider Ahmed, may
God preserve them, for your kindness to them. | also thank the honorable members of

the questionnaire’s jury, for their advice and guidance.

Finally, | would like to extend my thanks to all the teachers and staff at the Near East
College and the College of Administrative Technology Dohuk, who in turn facilitated

the task of completing and implementing this message.



sy S

Jaen slani 48 5 g 4l gay Jaall 12 2 ja8 adll aas 5 s 5 Bl A cpallall oy ) K
(12: 0l (il R Lails R (a5) il 8 e Bl &y

(a5 Do @ Sy ol Gl S8 & (a) al g agle A Lo al g (e

Sl ¢ dans ol g dealie Lgad 4l cilS e IS ) liial) i 5 SN o e 4a sl
da 5 oo d e Jumdll Al (S A 5 Al 138 e Ca il (susl o 508 ) siSall Ay
ae Lusall al) Sl o e poiil WS 5 adlali ) 5 Aflgan s IS e Canll 335k 5 ) 8
o al il dlga g aailiall IS Ll & gan 4y play) Al A0S sae (Glo dena g1 50

cdaal IS5 bl Juzaldll ) sSall As8lall daaldl Guni ) 1 al JSI A8l diad eliac S0 L

elome a1 Leayl 5 coa Logliadil Al Leglaiae daal Hua jlaly g0l 38U Zaal) | sne
o oa Ay oY) A QIS 5 A0 Gl DS A (uida gall g Gpann i) maen ) SN ani] il
Al sda Badai 5 Sladl dega () slens an ) sas (3l



0z
Stratejik liderlik ve temel yetenekleri olugsturmadaki roli Duhok
Politeknik Universitesi'ndeki bir idari lider 6rneginin gériislerinin

aciklayici bir calismasi

Mevcut c¢alisma, stratejik liderlik ile dért boyutu (stratejik kisilik, stratejik distinme,
stratejik degisim, stratejik karar verme) arasindaki iligkiyi ve bagimsiz bir degisken
olarak temel yetenekler ve boyutlar (bilgi, beceri, tutumlar) arasindaki iliskiyi ve etkiyi
bilmeyi amaclamaktadir. ) bagimh degisken olarak, arastirmacinin konuyla ilgili teorik
literatlrden yararlanan teorik bir gerceve ve arastirmanin amaclarina ulagsmasi igin iki
degisken arasindaki iligkinin ve etkinin dogasini gosteren varsayimsal bir model
olusturulmustur. calisma, Duhok Politeknik Universitesi'ndeki bir idari lider 6rneginin
goruslerine dayaniyordu. (110) gecerli ankete ulasiimig, kalan (15) anketin bir kismi
hatali, bir kismi iade edilmemis, bu nedenle arastirmaci bir Grine ulagmak igin (SPSS)
programini kullanmis ve bunun igin sonuglar ortaya ¢ikmis ve arastirmaci, en énemli
sonuglar olan bir dizi sonu¢ ve tavsiyeye ulasti. Sonuclar arasinda, ankete katilan
universitedeki stratejik kisilik dlgeginin idari liderlerinin, bagkalarini (en énemli éneriler
olsa da) ankete katilan liderlerin stratejik yonune ulasmaya ikna etmek igin belagat ve
belagat ile ayirt edildigi, buna guvenmek gerektigidir. veri toplama ve analizi ve burada

arastirmaci, anket yapilan universitede stratejik bir bilgi sistemi kurulmasini 6nerdi .

Anahtar Kelimeler: Stratejik kisilik, stratejik disinme, stratejik degisim, stratejik karar

verme.
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ABSTRACT

Strategic leadership and its role in building core competencies an
exploratory study of the performance of a sample of administrative
leaders at Polytechnic University of Duhok

The current study seeks to know the relationship and influence between strategic
leadership and its four dimensions (strategic personality, strategic thinking, strategic
change, strategic decision-making) as an independent variable, on the core capabilities
and its dimensions (knowledge, skill, attitudes) as a dependent variable, where the
researcher A theoretical framework benefiting from the theoretical literature of the
subject, and to achieve the objectives of the research, a hypothetical model was built
that shows the nature of the relationship and the effect between the two variables The
study was based on the opinions of a sample of administrative leaders at the
Polytechnic University of Duhok. The researcher distributed questionnaires to the
leaders of the university in question, and the number of forms was (125), and the
number of usable questionnaires was (110), and the remaining number was (15)
questionnaires, some of them had errors and some the other was not returned, so the
researcher used the (SPSS) program to reach a product and for this the results
appeared and the researcher reached a set of conclusions and recommendations, and
the most important conclusions were. (The results show that the administrative leaders
of the strategic personality scale in the researched university are distinguished by
eloquence and eloquence to convince others) while the most important proposals were
(to reach the strategic direction of the surveyed leaders, it is necessary to rely on data
collection and analysis, and here the researcher suggested the establishment of a

strategic information system at the university researched).

Keywords: Strategic personality, strategic thinking, strategic change, strategic

decision-making.
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PN by (1)88ds sl ¥ (2)aa ¥ (3) s (4) sl (5)3ads i J g
e | abaad % | o % 4 % 4 % a % a
0.86 3.81 0.9 1 8.2 9 18.2 20 54.5 60 18.2 20 x1
0.92 3.61 1.8 2 12.7 14 20 22 53.6 59 11.8 13 X2
1.02 3.59 3.6 4 10 11 28.2 31 40 44 18.2 20 x3
0.89 3.65 1.8 2 10 11 21.8 24 53.6 59 12.7 14 x4
0.94 3.58 1.8 2 10.9 12 30 33 41.8 46 15.5 17 x5
1.98% 10.36% 23.64% 48.76% 14% Eoe=
0.98 3.67 1.8 2 11.8 13 22.7 25 44.5 49 19.1 21 x6
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1.06 3.47 3.6 4 15.5 17 27.3 30 37.3 41 16.4 18 x8
1.04 3.22 5.5 6 20 22 30.9 34 34.5 38 9.1 10 x9
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