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Near East University

Faculty of Economics and
Administrative Sciences

MAN 470 ENTREPRENEURSHIP
2015 Spring Semester Course Outline

	Classroom:  
	Course Schedule:  Wednesday  17:00 – 19:50


	Instructor
: BERK TUNCALI                       W/P :   http://staff.neu.edu.tr/~berk.tuncali/
Office Hours
: Wednesday 16:00 – 17:00                  E-mail: berk.tuncali@neu.edu.tr


	Textbooks: 1. Thomas W Zimmerer, Norman M Scarborough (2005) Essentials of Entrepreneurship and small business management, Fourth Edition, Pearson, USA.

2. (additional reading) Norman M Scarborough, Thomas W Zimmerer (2006)  Effective Small Business Management and Entrepreneurial Approach, Eighth Edition, Pearson, USA.



Course Description
This course is designed to introduce students to the concept of entrepreneurship, a manageable process that can be applied across careers and work settings. It focuses on building entrepreneurial attitudes and behaviors that will lead to creative solutions within community and organizational environments. Course topics include the history of entrepreneurship, the role of entrepreneurs and intrapreneurs in the 21st century global economy, and the identification of entrepreneurial opportunities.
Course Objectives
This course will analyze what are the roles of entrepreneurs in the economy, how do entrepreneurs think?, Dos and Don'ts of entrepreneurship, how to create a business plan, importance of entrepreneurs, forms of business ownership, Buying Existing Businesses, Global Aspects of Entrepreneurship and the Marketing Plan.
General Learning Outcomes

On successful completion of this course, all students will have developed knowledge and understanding of:
· Theories and market practices of entrepreneurship
· how entrepreneurship works in practice

· various sources of funding available to new businesses from public and private sources of capital

· complexity surrounding new business model and understanding how entrepreneurs commercialise and grow their ventures
· how entrepreneurship and innovation is related and how they differ

On successful completion of this course, all students will have developed their skills in:
· Developing and evaluating a business plan
· Successful presentation of their business ideas and thirty second pitching

· Self confidence, opportunity seeking and time management 
Tentative Syllabus*
	Week
	Date
	Chapter
	Topic


	   1-2
	25/02 – 04/03
	
	INTRODUCTION

	3
	11/03
	1
	Chapter.1 - The Foundations of Entrepreneurship

a) What is an entrepreneur

b) The power of small business

c) Avoiding pitfalls


	4
	18/03
	
	NO LECTURE – Read Chapter 2

	5
	25/03 
	2
	Chapter.2 - Inside the Entrepreneurial Mind
a) Creativity and Innovation

b) Protecting your ideas 



	6
	01/04
	3
	Chapter.3 - Strategic Management and the Entrepreneur
a) Strategic Management Process

b) Competition



	7
	08/04
	
	                            QUIZ # 1


	8
	13-17/04
	
	MIDTERM WEEK



	9
	22/04
	4
	Chapter.4 - The Forms of Business Ownership
a) Sole Proprietorship

b) Partnership

c) Franchising

d) Corporations


	10
	29/04
	5
	Chapter.5 - Buying Existing Businesses 
a) Acquiring a Business 

b) Negotiating the Deal



	11
	06/05
	11
	Chapter.11 - Crafting a Wining Business Plan
a) Elements of Business Plan

b) Making the Business Plan Presentation



	12
	13/05
	9 - 10


	Chapter.9 - Managing Cash Flow
a) Cash Management

Chapter.10 - Financial Plan
a) Basic Financial Statements

b) Break Even Analysis



	13
	20/05
	6
	Chapter.6 - Building a Powerful Marketing Plan
a) Guerilla Marketing 

b) Pinpointing Target Market

c) Marketing Mix
QUIZ # 2


	13
	27/05
	7
	Chapter.7 -  E-Commerce and the Entrepreneur
a) Selling on the web

b) Myths of E-Commerce

c) Strategies or online Success



	14
	01/06 – 12/06
	13
	FINAL EXAMS 


Course Assessment/Evaluation
Grades in this course will be assigned according to the following criteria*:

	Mid-term Examination
:
	  25%

	Final Examination
          
:
	  35%

	Project:
	  15%

	Quiz                                            :
	  10%

	Homework
	  10%

	Participation
                                                                                                                                                                                                                                                                                          :
	  5%

	Total:
	100%


*subject to change
Letter grades will be based on the following:

	AA
	90-100%

	BA
	85-89%

	BB
	80-84%

	CB
	75-79%

	CC
	70-74%

	DC
	65-69%

	DD
	60-64%

	FD
	50-59%

	FF
	0-49%


Business Plan (Project) and Presentation 
Students will be placed in groups and will be tasked with creating a business plan for a business idea of their own which will be decided within groups. Students will be expected to create a full business plan in order to convince possible investors and/or banks to be able to raise capital. 
Submission date for the project will be Wednesday 27th of May at the beginning of our lesson.
Course Policies and Obligations of Students
· Those students that attend class on a regular basis generally have greater success than those that do not. Therefore regular attendance is encouraged and students should be prepared to take part in class discussions and assignments. 
· Case Study: Case studies are designed to develop practical knowledge in concepts of         Entrepreneurship. Case studies will be read individually and discussed in class. Case studies will be completed as required in appended outline.
· All assignments assigned should be submitted on time and in class (late submissions and submissions out of class will not be accepted).
· Students are required to successfully pass exams and quizzes.

· In class students are required to behave in a manner that aids rather than distracts from learning.

· PLAGIARISM: This is intentionally failing to give credit to sources used in writing regardless of whether they are published or unpublished. Plagiarism (which also includes any kind of cheating in exams) is a disciplinary offence and will be dealt with accordingly.
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