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Near East University

           Faculty of Economics and Administrative Sciences

MAN 102 PRINCIPLES OF MANAGEMENT
Course Outline
	Classroom: Faculty Building, 
	Course Schedule: Tuesday & Thursday 

                               9:30-11:20,        D123

	Instructor
: Assoc. Prof. Dr. Şerife Zihni Eyüpoğlu
Office Hours
: Tuesday and Thursday,11:30–12:30

  E-mail: serife.eyupoglu@neu.edu.tr


	Textbook: Management, Principles and Practices  for Tomorrow’s Leaders, 3rd Edition, Gary       Dessler,   Pearson-Prentice Hall, 2004
Ref Book:   Management, Chuck Williams, Cengage, 2010.


	Prerequisite: MAN 101 Introduction to Business



Course Description
Effective management is a fundamental for the successful operation of any type of enterprise.  This course will present the principles, techniques, and concepts required for sound managerial activity, emphasis being placed on planning, organizing, leading, and controlling.  
Course Objectives and Outcomes
The main objective of this course is to teach students about the science of management which will serve as the base for the learning of the art of management through practice.
Tentative Syllabus

	Week
	Date
	Chapter
	Topic

	1
	
	1
	The Environment and Foundations of Modern Management

	2-3 
	
	3
	Decision Making

	3-4
	
	4
	The Basic Planning Process

	5-6
	
	6
	Fundamentals of Organizing

	     6-7
	
	7
	Designing Organizational Structures

	8
	
	
	MID-TERM EXAMS

	      9
	
	9
	    Staffing and Human Resource Management

	10-11
	
	10
	Being a Leader

	11-12
	
	11
	Influencing Individual Behaviour and Motivation

	     13
	
	12
	Improving Communication Skills

	14
	
	14
	Controlling and Building Commitment

	15-16
	
	
	FINAL EXAMS


Course Assessment/Evaluation
Grades in this course will be assigned according to the following criteria:

	Mid-term Examination

	  40%

	Final Examination


	  60%

	Quiz/Assignments

            
	  10%

	
	

	Total:
	110%


Letter grades will be based on the following:

	AA
	90-100%

	BA
	85-89%

	BB
	80-84%

	CB
	75-79%

	CC
	70-74%

	DC
	65-69%

	DD
	60-64%

	FD
	50-59%

	FF
	0-49%


Course Policies and Obligations of Students
· Those students that attend class on a regular basis generally have greater success than those that do not. Therefore regular attendance is encouraged (even though students will not be graded on attendance) and students should be prepared to take part in class discussions and assignments (which students will be graded on).  

· All assignments assigned should be submitted on time and in class (late submissions and submissions out of class will not be accepted).
· Students are required to successfully pass exams and quizzes.

· In class students are required to behave in a manner that aids rather than distracts from learning.

