


CYPFRUVEX 

Nowdays in many difficulties, cvo+ruvex is still one of the 
few truetv international organizations in TRNC. It is state I 
owned enterprise, which run by a board of directors. It 
was established in 1974 and its main obligation is to packt. 
and market the citrus of TRNC to the other countries. In 
recent years they are the sole organization in this aspect. 
They are based in cuzetvurt which is the bigest citrus 
production area in TRNC. They have packi ng_.J:t-etrsesr--- .,.,./"' I 
ouzetvurt and Famagusta. They have __ .arror+tce in Ni~osia, 

./ 

to run their burocratic work. Tt:leV are also organi ,-" 
London and Rotterdam in N"'etherla ncs. 

Historical Background 
cvorruvex was established right after th_e-ffi4Peace 

Operation. Turkish Cypriots were the_JJr...st1o produce 
citrus in Cyprus cut prior to 1974 they have never had an 
apportunltv to be involved in marketing aspects. First 
citrus gardens in Cyprus were started in Le~are~which 
is still producing the tastiest of all citrus in Cyprus. 
cuzervurt area was later developed into citrus gard1ens. 

After 1974 Government decided to set up an 
organization to pack and export the citrus products of 
TRNC. cvp+ruvex. which is short for "Cyprus fruit and 
vegitable Export" was allocated the packing units left 
from the Greeks. cvpruvex, from that year on are the 
main packers and exporters of TRNC. 
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MANACEMENT 

cvorruvex is run by a board of directors, which 
consist of 7 members, mainly from the Ministry of 
Agriculture. The day to day actrvlttes.a d implementation 
of the decisions of boa rd of 9j,1=-eft;rs a e carried out by 
the General Manager. Two~fices in Lo don and 
Rotterdam are also under the supervision f the General 
Manager. 
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PRODUCT 

Product that cvo+ruvex is dealing with are all kinds of 
citrus products. Although the company was set up to deal 
with all sortsd of fresh fruit and vegitable,Jhe 
management has never been able to introduce new lines 

,•' 

as their product. They sometimes \o/,ere forced by the 
,f::_,.. 

political authorities to deal with the marketing of the 
grapes, but they have never been willing. 
Unfavorable climate conditions, shortage of rains and 
water resources for irrigation, limits the development of 
agriculture in TRNC. underground water reservois are 
holly dependent on rainfalls which totals to mere 350- 
oo mm.a year.scarceity of water is a key problem in 
RNC.Out of 329,841.5 Ha total area O!_l-ls.N-G-'rff7,040.9 Ha 

is suitable for cultivation,which equals to ss.zs.oniv 64.7s 
C904.016 donum: is actually caltuvated.Only 8.6 percent of 

e land is used for irrigated production. 

DISTRUBUTION OF LAND IN TRNC 
Area in kind Arnoumtrconurm 
-Area under cultivation 901,178 

611 I }2-S--- 
/'"' 

//(66,684 
33,946 
7,336 

13,192 
4,678 
7,642 

-certa I production 

s 
strial Plants 
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a-rrurt 
9-Vi neva res 
1 a-citrus yards 
s-non cultivatedland 

57,953 
4,064 

54,358 
496,945 

According to 1992 statistics total citrus producton n the 
world was 59.500.000 tons all together.41.100.000 ton of 
these were oranges, 7 .500.000 tons were 
mandarin,5.100.000 were lemons etc. In the same year 
the amount of apple that was orccucec was only 
39.600.000 tons,and grapes were 63.5~.000 tons.so it is 
clear that Citrus is most wideley prod~lced type of fruit 
all around the world. / 
few reasons for high production /t citrus may be 

summerised as follows· ------------ , 
Because of their untqe taste they are one of the 

tavourate fruits of consumers all around the world. 

swell as its good taste citrus fruits contain many 
eattnv minerals and vitamins. ~ 

ell as cunsuming as fresh rult they a so have good 
et value as jutce.marmerade canned fruit. 

ere are many different varities. 
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*Different Citrus fruits have different harvest time,so 
this leads to an almost full time production capacity. 
*Harvesting time is not crttrcat.tnev can be harvested any 
convinient time in as long as 60 days. 

*Citrus fruits are easy to-pack.tr ansport and keep stocks. 

The biggest citrus producing country is Brasil with 
15.000.000 tons a year. Brazil is followed by USA with 
9.500.000 ton .spatn by 3.400.00-0 tons.japan by 3.300.000 
tons and Italy by 3.100.000 

tons.Citrus production in Turkey is 1:272.000.Citrus 
production in TRNC is about 186.000 tons. 

CITRUS PRODU~~-Q.N---l·N-1 TRNC 
I 

TRNC is 2nd biggest producer of citrus fruit in 
Mediterrenian region.90.71 % of the whole production is 

/ 
obtained in czelvurt region.4.16 %' of production is in 
kvrenla and 5.13% in Famagusta 1egion.92.34 % of orange 
production,65.88 % of lemon pro uction 89.34 % of 
grapefruit and 89.50 % of mandari~ production are 
obtained in Gzelyurt.33.72 % of 1enj9~-~Qduction are 
made in xvrtnea. v "1-/ 

Mild climate and ecnotoqlcal conulttorjs in Cyprus is 
very suitable for citrus pronuctton.aetow-zerji 
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temperatures are the biggest enemy of the citrus 
fruits.we are very lucky that temperatures rarely get 
below zero in TRNC.TRNC has special advantages,over the 
other neighbouring countries in regard with vatene+a _...-· I 

type oranges.This type which is often _ga1-i-e-a··-;-~alencia 
t.ates: are ripe enough to harvest tater in the season 

/ . 
when the climetic conditions ir(compiting cluntries such 
as Spain and Italy is not very good and have pr-o-~_ms 
with freezing temperatures. 

As stated earlier on Citrus has a big importance in 
TRNC Economy. But looking back to the years 1986-1991 we 
do n"t see a n y__.cn.a.ng es or re a I effort for i m prove men t. o I d 
,.------.·-·---··~ ----·- 
p I ant at ions are almost competing their feasible life.With 
old system of irrigation and watering systems 
underground waterresources have become sattv and 

, .... .--··--- 
u n h ea It hv to be used.TRNC is also J;aggfng'b .. ~d her 
competitors in introducing new tvpes of citrus plafrts·:--····· · 

-----. 

CITRUS IN TRNC (DONUMES) 

1985/86 1986/87 1987 /88 1988/89 1990/91 

r.varencia 32,235 32,232 32,333 32,184 32,332 

2 .Jafa 5,088 5,038 5,032 5,027 4,898 

3.Washington 43 43 45 43 53 

4.Mandarine 252 252 2 54. 250 255 

5.Lemon 7,648 7,384 7,139 7,108 7,114 

6.GraQefruit 9,861 9 854 9,853 9 839 9 663 

Total 55 127 54,803 5,4566 5 4451 54 315 
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Product i o n of citrus, v a r i es fro m ye a r to ye a r. Ma i n 
factors effecting the production are worstening water 
quality for irregation,and a disease called 
'fusha'.Authorities failed to invisage the bad effects of 
excessive use of underground water resources.there has 
never been a limitation on new plantation.Another 
mistake was late introduction of modern irregation 
methods.Old system of irrigation is still vldetv used and 
only a small portion iri the sector are usind new systems. 

CITRUS PRODUCTION (TONS) 

1986-87 1987-88 1988-89 1989-90 1990-91 

Valencia 122,595 86,490 104,258 145,699 100,856 

Jafa 25,212 16,633 23,412 19,164 21,584 
Washington 321 257 187 288 197 

/~- ~~,-25 _ ... -- 1,179 1,225 1,259 1,254 
Lemon ( 18,27 .. - 18,350 21,184 3,031 18,865 
Grapefruit 43,255 39,380 47,239 51,089 47,581 

Others 59 35 78 110 53 
Total 210,973 162,324 197,583 240,640 190,390 

OPERATIN OF CYPFRUVEX 

cvprruvex is involved in the citrus business in all 
aspects, right from production until the marketing of 
citrus. They try to direct the producers and garden 
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owners to produce the right kinds and proper sizes of 
the citrus that are marketable in the foreign markets. 

HARVESTINC 

In the early days of the citrus production the growers 
were responsible for harvesting. It was not long before 
the management of cvprruvex realized thatt the 
harvesting is a specialist matter and it should not be left 
to the hands of the untrained ari.a__..i-nex5'~ienced people. 
SO they pr O d UC e d i n Centi v_? S,,fO;· the CO n tr Ct Or S. Si n Ce 
then harvesting of citrus rs done through he 
contructors. contructors~ho make agreement with 
cvprruvex are than alocated to the gardens after the 
tests to make sure that the fruit are ripe and marketable. 
Fruiit has to be picked very carefully and ski 

.. ~-~·--~···-· 

be damaged, since this may cause rotting. Harvesting 
department with its expert staff are in controll of all 
harvesting activities. 

PAC Kl NC 

one of the major investments in the citrus business is in 
the packing houses. Fresh fruit coming /from.,,..t-11e garden 
are put on conveyor belts, and sizi~ading work is 
carried out either by machinar~by hand. At the end 
of the line fruit are waxed t 
papers and put in the c.a-«on boxes. carton boxes are 
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strong and has all the details of tnue fruit printed on it. 
Objective of the company is to deliver the fruits to the 
ma r k et, a S q UC ~_y,..-a-s···pos-i;i b I e a n d a ISO i n the be St 

conditio~ 

.. ,,......._"'" '·. 
SHIPPMENT 

Fruit transportation is a sensetive business. Good 
fruts must reach the potential markets in best .. 1-··--·--..., 
conditions. TRNC has problems in transportation. All the 
ports of TRNC is declare~-5'111~ and hence, there ar 
no linear ship mov7ments to an_9Js~cfm TRNC. Cypfru~x . / 
uses ships to tra?iSport the citrus to the European / _.,.,,,,,,/ 
markets. And to C1o this they charter vessels from .1. " . »> 

shippers at considerably high prices. Chartere 
cost more than the linear ships. / 1 

cvo+ruvex has not been able to PJtletise the carco 
yet. cartons are simply loaded in the kssel in the all } 
fashione way. Paletized cargo is easier to handle and it 
saves a lot of money in loading and unloading expenses. 

MARKETINC STRATECIES 
cvp+ruvex has two branches in Europe. The office in 

the London is located in Elephant and cas~a-;-at_ . 
their own building. Three-story buildj,A-g1s property of 

__..,,,// 

cvpr ruvex and its more tha A--e.r-totig h for its activity. 
London office is the base of the European operations. 
Marketing is done through this office and administrative 
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work of alll the activities in Europe is carried out here. 
sales of citrus are done through agents all over UK. 

Rotterdam office in Rotterdam is based at the Port 
.of Rotterdam. Although this is a smalller office, it is more 
important than the London office, since it is sltuateo in 

<"':.:.,....._ 

the heart of Europe and fresh fruit marke~ 
Fruits are sold through auctions in Rotterdartrl and the·? 
prices obtained at the auctions is the indicator for all ( 
European fresh fruit markets. so main objective of the 
Rotterdam office is to obtain good prices, since success 
here means success everywhere. 

50% of all citrus exports of cvo+ruvex are handled 
by Rotterdam office. This office is responsible for French, 
Belgium, Austria, Sweden, and naturally Netherland 
markets. 

SALES BY AUCTIONS 

Sales in auction is very old and interesting way. There are 
around five auctioneers in Rotterdam. The day of an 
auction starts with exhibition of fruits which will be 
auctioned that day. Prospective buyers visit the 
exhebition hall to see what is available. They can see and 
even taste the fruit if they wish. Each company trvs to 
display the best they have. Auctioneers also distributes 
set of leaflets to the buyers, which includes the list of 
the fruits available, their quantity, size, and sometimes 
the price they were sold at the last auction. Each 
auctioneer have about one hour to do their auctioning. 
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As they anounce the goods for sale, the buyers indicate 
how much they are prepared to pay and the quantity 
they want. Buyers may increase the price as they are in 
competition with each other. There is a real "supply and 
demand" activity in auction. 

FURTHER ASPECTS OF MARKETTINC AND STATISTICAL 

DATA OF THE SECTOR 

Citrus Products are consumed iocatvv e~cL~ also 
sold as concentrated juice.1 n obtatrunq concentrate 
juice.some oils and chemicals ar~o produced w~ich 
are used in cosmetic manuratturtnc.seei of citrus /fruits 

i 

are used for animal fey,ering. Price of citrus is anou,nced 
by government everv vear.sut this is only an indicative 

\ 
price ancer market conditions effects the prices. 
Authorities of North Cyprus failed to promote marketting 
of Citrus fruit.There was a time when there was many 
private companies wo were in citrus rnarketttnq.aurt 
because of luck of insentives and hursh rnonevtarv 
restrictions they lost their place in the market. 
Authorities ,instead of helping private sector 
flourish prefered to pump in money for state owned 
company called Cypfruvex.This potottcauv influenced 
state owned company is now almost the only company 
which deals in citrus packaging and exnortttnc.rnev are 
hardly standing on their feet with huge loans. 
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Poly Peck, one of Asil Nadir's business, has helped 
for citrus production in TRNC.This efficiently run 
company always gave better price for the orocucers.rnev 
made long term rent contracts and purchased citrus 
gardens which were not attended careruuv.rhev also 
indruduced insentive systems to plant new generation of 
citrus fruit.Poly Peck is not as effective as it used to be 
,because of the problems in E~e of the reasons 
for private sector not goinefinti citr!1 marketting is to 
do with ambargoes oe'NC.AII the p rts of TRNC has 
been declared illegal since 1974.There are no linear 
shipping facilities from any of the T~NC ports,and 
hence.part shipment is not possible.~q exporter has to 
think of exporting as "ship load".Which needs a big 
capital and is a risky affair. TRNC's main exporting 
markets were surontan countries.For many years citrus 
exported to UK and Rotterdam,was ditributed to all of 
sur ooe.aut last year suroplan court decision has decided 
to ban all TRNC exports to Europe.TRNC Exporters will 
have to find new markets now.Most likely new markets 
will be rurkev.israel and ex-soviet union states. 
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MARKETTINC OF CITRUS <tones> 

1986-87 1987-88 1988-89 1989-90 1990-91 
Exports: 
Lemon 10,388 12,071 11,363 10,132 8,386 
G/Fruit 31,240 28,149 29,714 22,215 26,088 
orange 96,743 75,820 62,152 80,220 76,666 
Mandarine 224 134 167 187 168 
Others 3 1 44 75 9 
Total 138,598 116,175 103.440 112,829 111,517 
Local Consumption: 
Lemon 5,157 5,227 5,290 5,358 5,430 
G/Fru it 825 836 846 857 869 
oranges 13,409 13,590 13,753 13,932 14,118 
Mandarine 1,031 1.0~5 _ _, 1,058 1,072 1,086 

,, .. ,,.--· 
Total: 20.422 .,-Z-0,698 20,947 21,219 21,503 

Industrial use (Concentrates) 
Lemon 2,731 1,052 4,531 7,541 4,849 
G/Fruit 11,190 10,395 16,679 27,947 20,564 
oranges 27,832 14,004 46,986 71,034 31,927 
Total 41,753 25,451 68,196 106,522 57,340 
wasted 10,200 5 000 70 
Ci rand 210,973 162,324 197,583 240,640 190,360 
Total 

Total exports in the season 1990--1-9-g·f-was 111,517 
tons all together.biggest part of this was oranges at 
76,666 tons followed by 26,088 tons of crapefruit,8,386 

LIBRARY 
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tons of lemons,a68 tons of mandarine and 9 tons of 
other types such as Ruby-Red craperrutts.sweet oranges 
etc.Local consumption of citrus products are much less 
than exnorts.ontv 21,503 tons were consumed in 1990- 
91.Biggest part of this was oranges with 14,118 tons.This 
was followed by lemon at 5,430 tons" 1086 tons of 
mandarine and only 869 tons craperrutt.As it can be seen 
from the figures,a large quantity of Citrus produce are 
concentrated.57,340 tons of citrus were concentrated in 
the ye a r 1 9 9 0-91. Biggest pa rt of these were or a n g es a g a i n _ _.., .. · ~­ 
with 31,927 tons and is followed by grapefruit~-o~·s64~--- 

tons,lemons of 4.849tons. 
Total amount received from citrus exports in 1992 

was $26,341,436. Most of the income was from fresh rrurt 
export.$23,064,043 were earned from fresh fruit exports 
and only $3,182,350 were recieved from concantrate 
exports.AnotherS95,043 was earned from orvec peels for 
animal feeding. 

CITRUS EXPORTS AND CURRENCY OBTAINED FROM EXPORTS 

1991 % 1992 % 

Export product 

Fresh fruit 22,562,570 64.086 23,064,043 57.6 

Concentrated juice 4,274,779 10.54 3,182,350 7.8 

Juice 16,031 0.04 

Other end products 227,720 0.6 95,043 0.24 
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PRODUCTION AND MARKETTING OF CITRUS 

(TON) 

Explanation 1988-89 1989-90 1990-91 1991-92 
Total Exports 103,440 112,829 111,517 111,674 
Lemons 11,363 10,132 8,586 7,905 
Grapefruit 29,714 22,215 26,088 29,561 
oranges 62,152 80,220 76,666 74,043 
Mandarine 167 187 168 165 
Others 44 75 9 

Total Domestic use 20,947 21,219 21,503 21,796 
Lemons 5,290 5,358 5,430 5,504 
Grapefruit 846 857 869 881 
oranges 13,753 13,932 14,118 14,310 
Mandarines 1,058 1,072 1,086 1,101 

Industrial use 

TOTAL 68,196 106,522 57,340 52,287 
Lemons 4,531 7,541 4,849 4,053 
Grapefruit 16,679 27,947 20,564 16,744 
oranges 46,986 71,034 31,927 31,488 
Mandarines 

unused 5 i..000 70 
GRAND TOTAL 197,583 240,640 190,360 185,757 
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CITRUS EXPORTS 

CITRUS EXPORTS 
TONS 

Type 1988-89 1989-90 1990-91 1991-92 

VALENCIA 

First Class 36,879 41,879 37,219 39,456 

second Class 9,612 29,562 27 I 772 14,226 

Discard 3,351 207 3,112 12,577 

JAFA 

First Class 10,020 

second Class 2,103 

Discard 

6,223 

2,097 

5,070 

2,336 

5,107 

1,346 

959 

WASHINGTON 
, 

First Class 1,ff7 252 197 162 
/ 
,· 

MAN DARI NE / 
/ 

First Class 
., 

167 187 168 165 

LEMON 

First Class 6,218 3,804 2,725 1,266 

second, Class 4,049 5,915 4,204 6,383 

Discard 1,096 413 1,658 256 
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DISTRUBITION OF CITRUS EXPORTS TO MONTHS 

Months 1988-89 1989-90 1990-91 1991-92 

September - 34 16 39 

October 1,352 2,835 721 507 

November 8,217 8,916 3,309 4,241 

December 20,782 13 I 5 50 15,436 15,341 
January 19,735 13,442 12,272 21,914 

February 5,324 3,247 13,413 8,731 
March 23,640 26,075 25,296 27 I 509 
April 20,214 22,185 28,046 22,876 
May 4,005 15,535 12,464 10,390 
June 143 6,444 383 87 
July 28 566 62 24 

August - - /99 15 
/ 

TOTAL 103,440 11 2 I 8 2 9 /r:f1 I 51 7 111,674 

CITRUS EXPORTS ACCORDLM'G TO COUNTRIES 
countries 1988-ait.3 1989-90 1990-91 1991-92,EU 

74,057 76,187 68,485 76,561 
Eastern 
Europe 861 5,672 9,373 15,360 
EX.S.Union 12,966 23,995 21,822 7,692 
Arab countries 12,341 6,457 8,636 
Turkey 3,215 518 3,048 8,585 
Others - - 153 3,478 

TOTAL 103,440 112,82~9 111.517 111.674 
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Exporters and their share in exports 
Exporter 1990-91 % 1990-91 % 1991-92 % 

cvprruvex 21,106 18. 71 40,544 36,36 41,171 36.87 

sunzest Ltd 81,120 71,90 51,379 46,07 50,028 44,80 

Lemser Ltd. 2,359 2,0 7,205 6,46 5,817 5,21 

New fruit 3,173 2.84 

Ciitrus Growers 
Union 2,149 1,92 

Pol-Sen 1,722 1.54 

Aspendos 1,641 1.47 

Citrus & 

vegitables Ass. - 1,364 1,22 

Kie Ltd. 128 0, 11 2,660 2.38 602 0,54 

Ulutekin Ltd 7,802 6,91 6,515 5084 

Solicitro Ltd 946 0,85 

Uluam Ltd. 436 0,39 778 0,70 

Hayrettin 
ckalp 308 0,27 503 0,45 

Love rent ~-,..~· 
,,,,...- 

155 0, 14 436 0,39 a car - /- 
Arncanatan Ltd :/ - 323 0,29 285 0,26 
M. Beyazkay~,...- 260 0,23 67 0,06 

H.Uygun 357 0,32 

Keskin ogullar 353 0,32 

ruun Atamer 229 0,21 176 0, 16 

Halide kr ouu 297 0,27 

AkSZ Ltd 292 0,26 

sar arn Ltd 215 0, 19 

Others 314 0.28 342 0 31 463 0,31 

TOTAL 112 829 100 111,517 100 111,674 100 
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EXPORTS IN THE SEASON 1994 (TO THRO COUNTRIES) 

Type sec.or season o+r.orice Quantity 

dollars Tons 

VALENCIA 

1st Class 27 Feb 250 27,660 

zno class II 17,000 

Industrial II 130 60 

sx.caruen II 215 32 

JAFA 

tst class 2712.1994 , ,, 250 7,110 , 

2nd class II / 215 470 
/ / 

Lemon 
,, 

// 

1st class 
I 

30.9.94 250 375 

2nd class 210 220 

Ex-garden 215 65 

Grapefruit 

1st class 9.11.94 200 dollars 4,527 

zno class 160 90 

Industrial 95 30 

Tangarines 

1st class 27.12.94 250 20 

2nd class 215 70 
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CONCENTRATE PRODUCTION 

cvorruvex has a fruit juice concentrate factory in 
cuzelvurt. The factory was established at first to obtain 
juice concentrates from second class u nexnortabie fruits. 

/ Citrus of TRNC is unique in its colour and aroma/ 
concentrate of citrus has a colour that is uni_,q·6e to itself 

/ 

and for these reason fruit juice manuracturers of the 
/ 

world use it as natu ra I agent for colour\;r{g, es pecia I rv in 
the arange products. · / 

one important thing to add hen/is the reducing 
quality of Citrus in TRNC. Due to luck ~f water resources 
and failure to pay reasonable price fo'r-,tJJe pr.on-t1-eer,-,s- - -·~·-~ 
also leading to reduction in the quality. As will be seen in 
the tables, amount of citrus products used for 
concentrate is increasing each year. 

Fruit juice concentrates are shock freezed to -4o0c 
and kept until shipment. concentrate exports are a 
considerable part of total exports from TRNC. 
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CONCLUSION 

Today cvo+ruvex is suffering from financial dis -~--" 
management prob~-art, a trnosr at the poi ntof 
nankraptcvu. cyp<fruvex on the ottie.r:--tl,rnais very 

(_ __ .. ----- 
i m po rta nt establishment in the economy of TRNC. Since 
the collapse of Poly Peck it has beco~ and more 

»> 
important. It is however a sl:a:.fe"run company, and like all 
the state run organizations they are not running 
profitably. Privatization of cvprruvex must be sertostv 
considered as a reform in this sec ntil then, 
improvement has to be m in aspect of marketing. At 
this moment ther real effort to fetch better prices 
for the product. Although there are offices in Europe, 
these are acting as record keepers, rather than 
marketers. 

rnevs uld also search for apportunities to work 
with .nitsh c pan· s, who are very experienced in this 
sector. tsra!l one of e bigest producers and exporters 
of citrus, is ing away from citrus to to some other 
new products. 

serious efforts must be made to overcome the 
transport problem of the island. Since the only exporting 

~sels, it is almost impossible 
for p rtvate-sector. to start to work Hf th is fie Id, si nee the 
volume of the business has to-ne very big to start with. 

,...,,..., 

Along with the s~9..rverf the transport difficulties, 
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incentives should be~promote the markeiting of 
the citrus producrv privaye sector. 
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