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0z
Stratejik segcenekler ve donusumci liderlik ve bunlarin bankacilik
basarisi Uzerindeki etkisi Erbil Valiligi'nde faaliyet gosteren 6zel
banka yoneticilerinin bir drneginin goriislerinin kargilagtirmal bir

arastirmasi

Bu arastirma, stratejik segimlerin etkisini, donusumcu liderlikle olan iligkisini ve
bankacilik basarisindaki rolint, Erbil vilayetinde c¢alisan sivil gider yonetimi
yoneticilerinin  bir  6rneginin  goruglerinin  karsilagtirmali  bir  arastirmasini
amaclamaktadir.

Suphesiz ki bankacilik sektori hayati ve dnemli sektorlerden biridir. Stratejik secimler
ve donusumcu liderlik, basarinin elde edilmesini ve surekliligini etkileyen faktorler
arasindadir, ¢unku kuruluglarin devam edebilmeleri, buyuk oOl¢clide yonetimlerinin
uygun stratejik segcenekleri benimseme yetenegine ve Ust yonetimlerinin surecteki
yetenegine baglidir. Se¢imi, analizi, teshisi ve se¢imi. Bu kuruluglarin basarisi igin en
iyisi.

Arastirma, idari kademelere dagilmis (80) yoneticiden olusan bir érneklem Uzerinde
uygulanmigtir. Arastirma, veri ve bilgi toplama igin ana arag olarak bir anketi ve ayrica
anketin dagitilmasi ve toplanmasi doneminde gergeklesen ziyaretleri kullanmistir.

Arasgtirma verilerinin 6zel olarak islenmesi Analizleri yurutmek igin istatistiksel araglar
olarak bir dizi hazir uygulama (SPSS) ve (MINTAP) kullaniimig ve arastirmanin dogasi
ve verilerin parametrik olmadigi gergcegi gbz onune alindiginda, uygun istatistiksel
araclar kullanilmigtir. verileri analiz etmek ve islemek ve hipotezleri test etmek igin
segilir.

Arastirma bir dizi sonug¢ ve oOneriye ulasmis olup, bunlar arasinda genel dizeyde
stratejik secimler ile dontusumcu liderlik arasinda guglu bir iligki kurulmazken, orgutsel
basari ile donusumcu liderlik arasinda guglu bir iligki elde edilmigtir. Herhangi bir proje
veya igin uygulanmasina baslamadan once, egitim ve gelistirme sirasinda yonetici
liderlerin dikkate alinmasi, astlarinin motive edilmesi igin galismak, aralarinda igbirligi
kaltarinan yayginlastinimasi, 6grenmek ve fayda saglamak icin modern liderlik
kadrolarinin eskileriyle butlnlestirimesi. Organizasyonda basariya ulagsmak igin
deneyimlerden ve yuksek verimlilik ve etkinlik yoluyla 6nemli organizasyonel basari
kriterlerine guvenmek.

Anahtar Kelimeler: Strateji. Banka. Ozel bankalarin igletilmesi. Erbil. kuruluslar.
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ABSTRACT

Strategic choices and transformational leadership and their impact on
banking success, A comparative exploratory study of the opinions of a
sample of managers of private banks operating in Erbil governorate

This research aims at the impact of strategic choices, the relationship with and
transformational leadership and its role in banking success, a comparative survey of the
opinions of a sample of managers of civil expenses management working in Erbil
governorate.

There is no doubt that the banking sector is one of the vital and important sectors.

Strategic choices and transformational leadership are among the factors affecting the
achievement and continuity of success, as the ability of organizations to continue depends
to a large degree on the ability of their management to adopt appropriate strategic options
and the ability of their senior management in the process of selection, analysis, diagnosis
and selection. The best for the success of these organizations.
The research was applied to a sample of (80) managers distributed in administrative
levels. The research used a questionnaire as a main tool for data and information
collection, as well as the visits that took place during the period of distribution and
collection of the questionnaire.

Specialized processing of research data a number of ready-made applications (SPSS)
and (MINTAP) were used as statistical tools to conduct analyses, and given the nature of
the research and the fact that the data is non-parametric, appropriate statistical tools were
selected for analysing and processing data and testing hypotheses.

The research reached a set of conclusions and recommendations, among them, a
strong correlation was not achieved between strategic choices and transformational
leadership at the general level, while a strong correlation was achieved between
organizational success and transformational leadership. Before starting the
implementation of any project or work, as well as paying attention to administrative leaders
during training and development, working to motivate subordinates, spreading a culture of
cooperation among them, and integrating modern leadership cadres with old ones in order
to learn and benefit from experiences and rely on important organizational success criteria
through high efficiency and effectiveness in order to achieve success in the organization.

Keywords: The strategy. The bank. Operating private banks. Erbil. organizations.
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